








17. The Board next discussed renewing the District's membership in the Association of 
Water Board Directors ("A WBD"). Upon a motion by Director Leasure, seconded by Director 
Davis, after full discussion and with all Directors present voting aye, the Board authorized the 
renewal ofthe District's membership in A WBD and authorized payment of same. 

THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, upon a motion 
by Director Davis, seconded by Director Leasure, the meeting was adjourned. 

PASSED AND APPROVED tlris the 11th day of January, 2012. 

of Directors 
EXHIBITS: 
A -
B 
C 
D 
E 
F 
G 
H 
I 
J 
K 

L -

00093864 

Tax Assessor-Collectors Report 
Boold(eepers Report 
Engineers Report 
Operators Report 
Snap Shot Financial Report as of December 14,2011 
Revenue and Expenditure Comparison for 2010 and 2011 as of October 12, 2011 
Operations and Sewer Treatment Plant Funds as of December 14,2011 
Order Adopting Budget for Fiscal Year Ending December 31, 2012 
Order Adopting Budget for the WWTP for Fiscal Year Ending December 31, 2012 
Resolution Authorizing the Opening of a Capital Projects Checking Account 
Order Establishing Rules and Regulations Regarding Sanitation and Pollution Control of 
the Areas in Proximity to Public Water Supply Wells 
Annual Agenda for 2012 
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MONTGOMERY COUNTY 
office of 

TAX ASSESSOR AND COLLECTOR 
J.R. Moore, Jr. Conroe Tx 77301-2823 

02 Dec 2011 

TO: MONTGOMERY COUNTY MUD 8 

This is a letter to certify both the accounting and disbursement of 

the collections made by Montgomery County for your District during 

the month of NOVEMBER 2011. 

Division of the amounts: 

Gross 

Current wlo 51145.50 
Current Wth 0.00 
Delinquent 1764.69 
Rendition 0.00 
Other 0.00 
SUB TOTAL 52910.19 

2% 0.00 
5% 0.00 

SUB TOTAL 52910.19 

Credits 500.29 

Transfers 47619.26 
SUB TOTAL 4790.64 

MISC 0.00 
TOTAL 4790.64 

SUBSCRIBED AND SWORN TO before this511l- day of w~err Lb LJ 

Notary Pub~lC In a~r the State of Texas 

EXHIBIT 

fA 



MONTGOMERY COUNTY - NOVEMBER - SPREAD SHEET 

FOR ENTITY M08 MONTGOMERY COUNTY MUD 8 

REVENUE P&I ATT FEES TOTAL DUE 

Current wlo 51145.50 0.00 51145.50 

Current Wth 0.00 0.00 0.00 0.00 

Delinquent 1343.71 420.98 324.45 2089.14 

Other 
0.00 

SUB TOTAL 52489.21 420.98 324.45 53234.64 

2% 0.00 0.00 0.00 

5% 0.00 0.00 0.00 

SUB TOTAL 52489.21 420.98 324.45 53234.64 

Credits C 500.29 0.00 0.00 500.29 

Credits D 0.00 

Transfers 47619.26 47619.26 

SUB TOTAL 4369.66 420.98 324.45 5115.09 

Misc 
Mapping 
Certificates 
Notary 
Copies 
Coinop 
Int 

TOTAL 4369.66 420.98 324.45 5115.09 



MONTGOMERY COUNTY M.U.D. 8 
COLLECTIONS REPORT DORING THE MONTH OF NOVEMBER 
CURRENT DATE 12.02.2011 

YEAR TAX AMOUNT P&1 AMOUNT NET AMOUNT 1&8 AMOUNT M&O AMOUNT 

1992 0.00 0.00 0.00 0.00 0.00 
1993 0.00 0.00 0.00 0.00 0.00 
1994 0.00 0.00 0.00 0.00 0.00 
1995 0.00 0.00 0.00 0.00 0.00 
1996 0.00 0.00 0.00 0.00 0.00 
1997 0.00 0.00 0.00 0.00 0.00 
1998 0.00 0.00 0.00 0.00 0.00 
1999 0.00 0.00 0.00 0.00 0.00 
2000 0.00 0.00 0.00 0.00 0.00 
2001 0.00 0.00 0.00 0.00 0.00 
2002 0.00 0.00 0.00 0.00 0.00 
2003 0.00 0.00 0.00 0.00 0.00 
2004 0.00 0.00 0.00 0.00 0.00 
2005 0.00 0.00 0.00 0.00 0.00 
2006 0.00 0.00 0.00 0.00 0.00 
2007 0.00 0.00 0.00 0.00 0.00 
2008 340.32 156.55 496.87 0.00 496.87 
2009 364.21 123.83 488.04 0.00 488.04 
2010 639.18 140.60 779.78 0.00 779.78 
2011 51,145.50 0.00 51,145.50 0.00 51,145.50 

52,489.21 420.98 52,910.19 0.00 52,910.19 



MONTGDt1ERV COUNTY BABE TAX COLLECTIONS REPORT FOR 
MONTGOMERY COUNTY M.U.C. B 

FOR THE COLLECTION MONTH OF NOVEMBER AS OF I1tO~t09 Dec 02 2011 

TAX 'VEAR 

1992 
1993 
1994 
199:5 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 

I 2008 
2009 

,'j 2010 
2011 

TOTALS 

BASE TAX DUE 

215.69 
215.69 
215.69 
244.61 
244.36 
814.73 
834.71 
799.92 
366 .. 48 
843.42 

1.076.03 
1.063.05 

317.36 
325.71 

1.662.3::1 
1.665.88 
2.2E6.11 
5.204.91 

12.096.56 
1.045.792.82 

1.076.426.08 

BASE TAX COLL 

0.13 
350.69 
364.'21 

1.149.93 
95.388.06 

97.2::13.02 

Repo~t to be uged ag D 5uppte~entary guide 
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ADJUSTMENTS.M 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

1546.38CR 
12.212.64 

11.666.46 

ADJUSTMENTG.H 

0.00 

TAX BALANCE DUE COLLECTED r. 

215.69 0.00r. 
215.69 0.00:<: 
215.69 0.00r. 
244.61 0.00i. 
244.36 0.00i(; 
814.73 0.00r. 
834.71 0.007-
799.92 0.00r. 
366.48 0.007-
843.4'2 0.007-

1.076.03 0.007-
1,063.05 0.007. 

317.36 0.00i(; 
3250.7t 0.007-

1.662.35 0.007-
1.865.70 0.01r. 
1.875.42 15.75X 
4.840.70 7.007-

11.493.01 9.107-
938.191.92 9.23~ 

967.506.60 

Beg!n Run Date 14:23105 Dec 01 a011 
Ending Run Date 141~O~40 De~ 01 2011 
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MUNICIPAL ACCOUNTS 
I:~IC .... LP 

11,.1,· ONSU1TING, ... 

Montgomery County Municipal 

Utility District No.8 

Bookkeeper's Report 

December 14,2011 

B 
200 River Pointe' Suite 240 • Conroe, Texas 77304 • Phone: 936.756.1644 • Fax: 936.756.1844 
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Fund: Operating 

Financial Institution 
(Acct Number) 

Certificates of Deposit 

TEXAS CAPITM. BANK (XXXX1545) 

ENTERPRISE BANK (XXXX8454) 

AllEGIANCE BANK (XXXX4293) 

BANK OF HOUSTON (X.'CXX0396) 

ALLEGIANCE BANK (XXXX1613) 

Money Market Funds 

TEXPOOL (XXXX0001) 

Checking Account(s) 

1V00DFOllEST BANK (XXXX9722) 

1V00DFOllEST BANK (XXXX7941) 

Fund: Tax 

Checking Account(s) 

IVOODFOREST BANK (XXXX1501) 

Fund: STP 

Checking Account(s) 

1V00DFOllEST BANK (XXXX1519) 

Montgomery County MUD No.8 

Account Balances 
As of December 14, 2011 

Issue 
Date 

07/22/2011 

09/23/2011 

09/28/2011 

10/26/2011 

11/20/2011 

05/31/2007 

Maturity 
Date 

12/19/2011 

01/21/2012 

01/26/2012 

02/23/2012 

03/20/2012 

Interest 
Rate 

0.25% 

0.60% 

0.60% 

0.25% 

0.30% 

0.11 % 

0.05% 

0.05 11/1) 

Totals for Operating Fund: 

0.05% 

Totals for Ta..x Fund: 

0.05% 

Totals for STP Fund: 

Grand total for Montgomery County MUD No.8: 

2 

Account 
Balance 

145,000.00 

100,000.00 

100,000.00 

95,000.00 

100,000.00 

438,743.83 

911.33 

Notes 

Checking Account 

196,301.72 Special Reserve Account 

$1,175,956.88 

17,478.09 Chedcing Account 

$17,478.09 

43,776.80 Checking Account 

$43,776.80 

$1,237,211.77 



Num 

BALANCE AS OF 11/10/2011 

Receipts 

M&O trf from Tn." for Oct 

CD Interest Earned 

Name 

MCMUD B- GOF 

Cash Flow Report - Checking Account 
As of December 14, 2011 

Memo 

Rcimb. for A'run 9'5 50% Split of\VRA.P Engineering Exp paid by M 

Interest c:u:ned 

Accounts ReccivabJ!:!-Clcarcd 

AIR Deposits in Transit 

CD Interest Earned 

M&O trf from Tn." for Nov 

Transfer from Inv(!stmcnt 

Total Receipts 

Disbursements 

5803 Arch Payne 

5825 ] ohnsoo Radcliffe Petrov & Bobbitt 

5826 A\VBD - Texas 

5827 Consolidated Communications 

5828 Data-Link, Inc. 

5829 VOID Check 

5830 Daniel L Davis 
5831 Daniel L Davis 
5832 Arch Payoe 

5833 Claude D Fryman 

5834 Daniel L Davis 
5835 Robert W Leasure 

5836 Roy:McCoy,]r. 

5837 Arch Payne 

5838 Claude D Pryman 

5839 Daniel L Davis 

5840 Robert W Leasure 

5841 Roy McCoy, Jr. 
5842 Camcorp Interest LTD 

58~3 Lisa and Shane Lcnamon 

58~ Michelle Belanger 

5845 Norman and Lee Sloan 

5846 Robert Malone 

5847 A\VBD - Te:'{as 

5848 Booth, Ahrens & Wed;enthin, P.e. 

58~9 CenterPoint EnCtb'1' 
5850 City of Huntsvillf:! 

5851 Consolidated Communications 

5852 Data-Link, Inc. 

5853 EntelHY 

5854 Hays Utility Service 

5855 J Stowe & Co 

5856 Johnson Radcliffe Petrov & Bobbitt 

5857 J oocs & Carter, Inc. 

5858 Lone Star Groundwater 

5859 Mont Co t"JUD 8 & 9 STP Fund 

5860 Montgomery County iYIUD 9 - Oper 

5861 Municipal Accounts & Consulting, LP 

VOID, Fee of Office 11/09/11 (5141.52) 

Legal Fees 

2012 Winter Coof - McCoy & Payne 

Telephone Expense 

Security System Monitoring 

Printing Ettor 

Fee of Office 10/17, 10/26/11 

Fee of Office 11/16,11/17/11 

Fcc of Office 11/10/11 

Fee of Office 11/10/11 

Fee of Office 11/10/11 

Fee of Office 11/10/11 

Fcc of Office 11/10/11 

Ff:!f:! of Office 12/14/11 

Fee of Office 12/14/11 

Ff:!f:! of Office 12/14/11 
Fee of Office 12/14/11 

Fee of Office 12/14/11 

Deposit Refund 

Deposit Refund 

Deposit Rf:!fund 

Deposit Rf:!fund 

Deposit Refund 

2012 Annual Mf:!mbcrship Ducs 

Legnl thm 08/31/11 

Utilities Expense 

Lf:!g.tl-Bed & Banks Permit & SJ. River \X/RAP Serv 

Telf:!phone Expense 

Security Monitoring - Brawing Water Plant 

Utilities Expens[! 

November Op[!rntions 

Professional Services 10/16-10/15/11 

Legal Fees 

Engineering Fees 

Historical & Operating Pe:rrnit Rxpens[!s for 2012 

Joint Sewer Treatment Plant Billing 

Walden Rd Sanitary Sewer Cleaning & Televising Pr 

Bookkeeping - Nov 2011 

3 

Amount 

~,873.18 

210.39 

3,293.03 

7.65 

170,078.18 

7,849.12 

37D.48 

30,064.87 

48.000.00 

0.00 

(10,813.38) 

(530.00) 

(309.21) 

(538.92) 

0.00 

(282.46) 

(283.05) 

(141.52) 

(141.53) 

(1~1.52) 

(141.53) 

(141.52) 

(141.53) 

(141.52) 

(141.53) 

(141.52) 

(141.53) 

(257.50) 

(20.22) 

(40.40) 

(41.00) 

(110.80) 

(550.00) 

(13,018.05) 

(126.17) 

(99.06) 

(301.50) 

(269.46) 

(429.86) 

(49,266.66) 

(612.50) 

(17,795.76) 

(10,870.75) 

(4,980.01) 

(14,658.90) 

(27,273.54) 

(2,193.12) 

Balance 

$349.97 

304,746.90 



Num Name 

Disbursements 

NRS Engineering, Inc. 

MCMUD 8- GOF 

Cash Flow Report - Checking Account 
As of December 14, 2011 

Memo 

5862 

5863 

5864 

BankCbg 
Ret Items 

Wire 

Texas Commission on Environmentnl Quality 
Willden CIA 

Conjunctive Use Water Treatment Faciliies Constru 

2012 Water System Pee 

Garbage & ~'[eeting Expenses 

Bank Cbarges Bank charges 
\Voodforcst Bank Returned Items 

Woodforest Bank 1'1:f of GRP fees to Resetve 

Total Disbursements 

BALANCE AS OF 12(14(2011 

WOODFOREST BANK - #XXXX9722 

4 

Amount 

(100,750.00) 

(4,190.35) 

(25,791.92) 

(171.48) 
(288.21) 

(15.906.05) 

Balance 

(304.185.54) 

$911.33 



Num 

BALANCE AS OF 11/10/2011 

Receipts 
Interest 

TrE of GRP fees to Reserve 

Total Receipts 

Disbursements 

No Disbursements Activity 

Total Disbursements 

BALANCE AS OF 12/14/2011 

MCMUD 8 - GOF 

Cash Flow Report - Special Reserve Account Account 
As of December 14, 2011 

Name Memo 

WOODFOREST BANK - #XXXX7941 

5 

Amount 

7.20 

15.906.05 

0.00 

Balance 

$180,388.47 

15,913.25 

0.00 

$19G,30L72 



Revenues 

14100 

14110 

14200 

14202 

14320 

14330 

14360 

14361 

14400 

14401 

14600 

15380 

15391 

15392 

Water - Customer Service Revenu 

Connection Fees 

Sewer - Customer Service Fee 

Inspection Fees 

Mainten:tnce Ta."{ Collections 

Penalties & Interest 

Grease Trap 

Encroachment & Flagging 

Lone Stlr Groundwater 

GRP Revenue 

Tap Connections 

I>.1isccllaneous Income 

Interest Earned on Temp. Invest 

Interl'St Earned on Checking Acc 

Total Revenues 

Expenditures 

16100 Bulle Water Purchase I J\W 
16102 Water Plant Repairs & Maint 

16103 Security Monitoring Service 

16120 

16135 

16180 

16220 

16235 

16240 

16275 

16320 

16321 

16322 

16324 

16325 

16326 

16332 

16333 

16335 

16336 

16338 

16340 

16350 

16351 

16351 

16353 

16354 

16355 

16358 

16359 

16410 

16520 

16516.1 

16526.2 

16516.3 

16600 

Lone Smr Gcound Water Fee 

Maintenance & Repairs - Water 

Reconnections 

Purchase Sewer Service 

Sewer Repairs & Maintenance 

Lift Station Repairs & Maint 

Sewer Inspection Expense 

Legal Fees 

Auditing Fees 

Engineering Fees 

Laboratory Expense 

Election Expense 

Permit Expense 

Service Account Collection 

Bookkeeping Fees 

General Repairs & Maintenance 

Stonn Drainage Expense 

Legal Notices & Other Pub!. 

Printing & Office Supplies 

Postage 

Telephone Ex-pense 

Utilities 

Insurance & Surety Bond 

Tmvci Expense 

District WEB Page 

Bank Fees 

Odler Expense 

Tap Connection Fees 

TCEQ Assessment 

Enbr1necring 

Attorney 

B & B Permit Fees 

Payroll E.."{penses 

MCMUD 8-GOF 

Actual vs. Budget Comparison 
November 2011 

November 2011 

Actual Budget Over/(Under) 

54,913 54,167 746 

1,115 1,516 (391) 

49,029 48,750 279 

145 517 (172) 

41,156 61,083 (10,817) 

1,180 1,186 94 

60 60 0 

100 500 (400) 

1,383 1,333 49 

10,504 12,500 (1,996) 

1,450 3,000 (1,550) 

o 333 (333) 

253 1,133 (880) 
___ 1",5 ___ 7",,0 __ -,-'1",,55!1.) 

161,6H 187,149 (15,535) 

9,454 

2,049 

808 

3,183 

10,364 

1,170 

10,111 

4,166 

4,623 

106 

17,423 

o 
o 

224 

o 
o 

5,092 

1,858 

870 

10,244 

15 

828 

619 

302 

34 

o 
887 

o 
171 

77 

o 
o 

(3,193) 

o 
o 

1,292 

7,775 

3,333 

50 

1,660 

10,833 

1,333 

12,685 

12,500 

3,200 

433 

10,833 

1,000 

5,550 

350 

o 
667 

5,375 

2,000 

833 

250 

50 

770 

620 

333 

600 

o 
1,250 

83 

215 

667 

1,800 

556 

8,333 

16,667 

o 
2,167 

6 

1,679 

(1,284) 

758 

1,523 

(469) 

(163) 

(1,575) 

(8,334) 

1,423 

(317) 

6,590 

(1,000) 

(5,550) 

(116) 

o 
(667) 

(183) 

(141) 

37 

9,994 

(35) 

58 

(1) 
(31) 

(566) 

o 
(363) 

(83) 

(44) 

(590) 

(1,800) 

(556) 

(11,616) 

(16,667) 

o 
(875) 

January 2011- November 2011 

Actual Budget Over/(Under) 

Annual 

Budget 

795,340 595,833 199,507 650,000 

18,155 16,676 1,579 18,191 

546,593 536,150 10,343 585,000 

3,675 5,683 (1,008) 6,100 

446,379 681,917 (136,538) 745,000 

13,38.2 13,046 336 14,.232 

660 660 0 720 

800 5,500 (4,700) 6,000 

19,747 14,667 5,080 16,000 

149,580 137,500 11,080 150,000 

11,750 33,000 (11,150) 36,000 

11,699 3,667 18,031 4,000 

5,033 11,467 (7,433) 13,600 
___ 1",1.=.3 ___ 7",-7,,0 __ --"(6"'-57!.L) __ -",84",,0 

2,043,006 2,058,635 (15,629) 2,245,784 

104,965 

107,298 

932 

21,111 

196,600 

13,845 

166,266 

109,945 

36,061 

3,988 

152,088 

10,500 

69,261 

6,221 

5,079 

7,270 

55,879 

18,092 

9,043 

11,075 

159 

12,267 

3,986 

3,756 

6,538 

24,280 

17,025 

816 

2,373 

5,902 

11,400 

o 
53,044 

136,176 

33,407 

25,190 

85,525 

36,667 

550 

18,260 

119,167 

14,667 

139,539 

137,500 

35,200 

4,767 

119,167 

11,000 

61,050 

3,850 

o 
7,333 

59,115 

22,000 

9,167 

2,750 

550 

8,470 

6,820 

3,667 

6,600 

36,000 

13,750 

917 

.2,365 

7,333 

19,800 

6,114 

91,667 

183,333 

o 
23,833 

19,440 

70,631 

382 

2,851 

77,433 

(811) 

.26,727 

(17,555) 

861 

(779) 

32,921 

(500) 

8,211 

2,371 

5,079 

(63) 

(3,146) 

(3,908) 

(114) 

8,325 

(391) 

3,797 

(1,834) 

89 

(61) 

(11,720) 

3,275 

(100) 

8 

(1,432) 

(8,400) 

(6,114) 

(38,613) 

(47,157) 

33,407 

1,357 

93,300 

40,000 

600 

19,910 

130,000 

16,000 

152,224 

150,000 

38,400 

5,200 

130,000 

12,000 

66,600 

4,200 

o 
8,000 

64,500 

24,000 

10,000 

3,000 

600 

9,240 

7,440 

4,000 

7,200 

36,000 

15,000 

1,000 

2,580 

8,000 

21,600 

6,670 

100,000 

200,000 

o 
26,000 



MCMUD 8- GOF 

Actual vs_ Budget Comparison 
November 2011 

N ovembec 2011 Janu32: 2011- November 2011 Annual 
Actual Budget Over/(Under) Actual Budget Over/(Undcr) Budget 

Expenditures 

16601 GRP Reserve 0 12,500 (12,500) 0 137,500 (137.500) 150,000 

Total Expenditures 82,679 127,273 (44,594) 1,441,835 1,436,001 5,834 1,563,274 

Other Expenditures 

17001 Capital- Storm Sewer Repair 0 12,500 (12,500) 41,245 137,500 (96,255) 150,000 

17009 Capital- Sewer 27,274 16,667 10,607 270,919 183,333 87,586 200,000 

17010 Distribution System Upgrade 0 4,833 (4,833) 0 53,167 (53,167) 58,000 

17011 Water Well #1 - Rehab 0 8,333 (8,333) 0 91,667 (91,667) 100,000 

17322 Capital - Engineering 0 3,083 (3,083) 25,950 33,917 (7,966) 37,000 

17323 Capital- Rcimb Jerry Ward H!vlBR 0 0 0 6,950 ° 6,950 0 

17329 Capital- Joint STP Plant 0 103,770 (103,770) 0 1.141,470 (1.141.470) 1.24S.?40 

Total Other Expenditures 27,274 149,187 (121,913) 345,065 1,641,053 (1,295,988) 1,790,240 

Excess Revenues (Expenditures) 551.661 (589.311) 5140.971 5256.106 (51,018,419) Sl.274.5?5 (51.107.730) 
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MCMUD8-GOF 

Actual vs. Budget Comparison (%) 
November 2011 

Januu!l2011- November 2011 (92%) 

YrDActual Annual Budget Ovcr/(Undcr) % of Budget 

Revenues 
14100 \\lawr ~ Customer Service Revenu 795,340 650,000 145,340 122.4% 

14110 Connection Fees 18,255 18,192 63 100.3% 

14200 Sewer - Customer Service Fee 546,593 585,000 (38,407) 93.4% 

14202 Inspection Fees 3,675 6,200 (2,525) 59.3% 

14320 Maintenance Ta.'\: Collections 446,379 745,000 (298,621) 59.9% 

14330 Penalties & Interest 13,382 14,232 (850) 94.0% 

14360 GreascTmp 660 720 (60) 91.7% 

14361 Encroachment & Flagging 800 6,000 (5,200) 13.3% 

14400 Lone Star Groundwater 19,747 16,000 3,747 123.4% 

14401 GRP Revenue 149,580 150,000 (420) 99.7% 

14600 Tap Connections 21,750 36,000 (14,250) 60.4% 

15380 ~fisccllancouslncomc 21,699 4,000 17,699 542.5% 

15391 Interest Eamed on Temp. Invest 5,033 13,600 (8,567) 37.0% 

15392 Interest Eamed on Checking Ace 113 840 (127) 13.5% 

Total Revenues 2,043,006 2,245,784 (202,778) 91.0% 

Expenditures 
16100 Bulk Water Purchase / J\VP 104,965 93,300 11,665 1125% 

16102 Water Plant Repairs & i'.bint 107,298 40,000 67,298 268.2% 

16103 Security Monitoring Service 932 600 332 155.3% 

16120 Lone Star Ground Water Fee 21,111 19,920 1,191 106.0% 

16135 Maintenance & Repairs - Water 196,600 130,000 66,600 151.2% 

16180 Reconnections 13,845 16,000 (2,156) 86.5% 

162.20 Purchase Sewer Service 166,266 152,224 14,042 109.2% 

16235 Sewer Repairs & Maintenance 109,945 150,000 (40,055) 73.3% 

16240 Lift Station Repairs & Maint 36,061 38,400 (2,339) 93.9% 

16275 Sewer Inspection Expense 3,988 5,200 (1,212) 76.7% 

16320 Legal Fees 152,088 130,000 22,088 117.0% 

16321 Auditing Fees 10,500 12,000 (1,500) 87.5% 

16322 Enbrioecring Fees 69,261 66,600 2,661 104.0% 

16324 L'lboratory Expense 6,221 4,200 2,021 148.1% 

16325 Election Expense 5,079 0 5,079 None 

16326 Permit Expense 7,270 8,000 (730) 90.9% 

16332 Service Account Collection 55,879 64,500 (8,621) 86.6% 

16333 Bookkeeping Fees 18,092 24,000 (5,908) 75.4% 

16335 General Repairs & Maintenance 9,043 10,000 (957) 90.4% 

16336 Storm Drainage R'<pense 11,075 3,000 8,075 369.2% 

16338 Legal Notices & Other PubI. 159 600 (441) 26.5% 

16340 Printing & Office Supplies 12,267 9,240 3,027 132.8% 

16350 Postage 3,986 7,440 (3,454) 53.6% 

16351 Telephone Expense 3,756 4,000 (244) 93.9% 

16352 Utilities 6,538 7,200 (662) 90.8% 

16353 Insumnce & Surety Bond 24,280 36,000 (11,720) 67.4% 

16354 Travel R'<pensc 17,025 15,000 2,025 113.5% 

16355 District \'\fEB Page 816 1,000 (184) 81.6% 

16358 Bank pees 2,373 2,580 (207) 920% 

16359 Other R'<pense 5,902 8,000 (2,098) 73.8% 

16410 Tap Connection Fees 11,400 21,600 (10,200) 528% 

16520 TCEQ Assessment 0 6,670 (6,670) 0.0% 

16526.1 Engineering 53,044 100,000 (46,956) 53.0% 

16526.2 Attorney 136,176 200,000 (63,824) 68.1% 

16526.3 B & B Pcrmit Fees 33,407 0 33,407 None 

16600 Payroll Expenses 25,190 26,000 (810) 96.90
/0 
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MCMUD8-GOF 

Actual vs. Budget Comparison (%) 
November 2011 

January 20U - November 20U (92%) 

YfDActual Annual Budget Over/ (Under) % of Budget 

Expenditures 

16601 GRP Reserve 0 150,000 (150.000) 0.0% 

Total Expenditures 1,441,835 1,563,274 (121,439) 921% 

Other Expenditures 

17001 Capital- Storm Sewer Repair 41,245 150,000 (108,755) 27.5% 

17009 Capital- Sewer 270,919 200,000 70,919 135.5% 

17010 Distribution System Upgrade 0 58,000 (58,000) 0.0% 

17011 Water Well #1 - Rehab 0 100,000 (100,000) 0.0% 

17322 Capital- Engineering 25,950 37,000 (11,050) 70.1% 
17323 Capital- Rcimb Jerry Ward I-ThffiR 6,950 0 6,950 None 

17329 Capital- Joint Sl1J Plant 0 1.245.240 (1.245.240) 0.0% 

Total Other Expenditures 345,065 1,790,240 (1,445,175) 19.3% 

Excess Revenues (Expenditures) 5256.106 (51.107.730) (51,769.391) (23.1%) 
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Num 

BALANCE AS OF 11/10/2011 

Receipts 
Oct llcnalty & Interest 

Oct T:l..'i: Revenue Cleared 
Oct Tax Revenue Outstanding 
Oct Ta.x Revenue EOM 

Nov Penalty & Interest 

Nov Tax Revenue Cleared 
Nov Tax Revenue Outstnnding 
Nov Tax Revenue EOM 

Total Receipts 

Disbursements 

Name 

1023 Montgomery Central Appraisal District 

BK CHG \'(Iandforest Bank 

TAXRPT 
TAXRPT 
TAX RPT Due to Ta:'{payccs - Overpayments 

WIRE !\..[ontgomery MUD 8 Operating Fund 
WIRE 1Jootgomcry MUD 8 Opemting Fund 
Total Disbursements 

BALANCE AS OF 12/14/2011 

WOODFOREST BANK - #XXXX1501 

MCMUD8-TAX 

Cash Flow Report - Checking Account 
As of December 14, 2011 

1st Qtr 2012 

Bank charges 

Memo 

Oct Overpayments to be Reimbursed by JR Moore 

Oct Tax E..xpenses Paid to]R Moore 
Nov Ta.'i: Overpayments 
M&O Transfcr to Oper:J.ting for Oct 
1-1&0 Transfer to Operating for Nov 

10 

Arn.onnt 

109.37 

1,171.57 

9,698.45 

3,630.42 

420.98 

42,511.37 

5,187.20 

4.790.64 

(1,809.00) 

(0.30) 

(917.94) 

(363.00) 

(500.29) 

(44,873.18) 

(30.064.87) 

Balance 

$28,486.67 

67,520.00 

U8.528.58) 

$17,478.09 



Num Name 

BALANCE AS OF 11/10/2011 

Receipts 

MUD 9 - Sept Utilities/Oct Expenses 
l\·IUD 8 - Sept Utilities/Oct E.xpcnses 

Total Receipts 

Disbursements 

MCMUD 8- STP 

Cash Flow Report - Checking Account 
As of December 14, 2011 

Memo 

1339 Texas Commission on Environmental Quality \'('astcwatcr Discharge Pcnnit Renewal Fcc 

T elephanc Expense 1340 Consolidated Communications 

1341 Entergy 

1342 Consolidated Communications 

1343 Hays Utility 
1344 Jones & Carter, Inc 

1345 Municipal Accounts & Consulting, LP 

Bank Chg Woodforest 
Total Disbucscmcnts 

BALANCE AS OF 12/14/2011 

WOOD FOREST BANK - #XXXX1519 

11084 Walden Road 

Telephone E:lI.-pcnsc 
November 2011 Operations 
Engineering Fees 
!\Jonthly Bookkeeping Fees 
Bank Service Chg 

11 

Amount Balance 

$58,284.79 

7,612.23 

6,236.70 

13,848.93 

(1,615.00) 

(29.85) 

(6,141.20) 

(29.85) 

(17,405.62) 

(2,883.50) 

(250.00) 

(1.90) 

(28.356.92) 

$43,776.80 



MCMUD 8-STP 

Actual vs. Budget Comparison 
November 2011 

November 20U January 20U - November 2011 Annual 

Actuul Budget Ovcr!(Under) Actual Budget Over/(Under) Budget 

Revenues 

74206 Me MUD 8 Capital Contribution 0 103,770 (103,770) 43,643 1,141,470 (1,097,627) 1,245,240 

74207 Me l\[UD 9 Capital Contribution 0 165,762 (165,762) 69,756 1,823,387 (1,753,631) 1,969,149 

74206 Me l\IUD B Pnrticipation 10,111 12,685 (2,575) 147,413 139,539 7,674 152,225 

74209 Me l\lUD 9 Participation 9.??1 11.710 (2.466) 130.334 1')8
1
806 1.529 140,515 

Total Revenues 19,332 293,927 (274,595) 391,347 3,233,202 (2,641,655) 3,527,129 

Expenditures 

76231 Maint & Repairs. Lift Station 0 25 (25) 0 275 (275) 300 

76320 Legal Fees· Other 0 50 (50) 0 550 (550) 600 

76320.0 Legal-Water Credit 0 250 (250) 15 2,750 (2,735) 3,000 

76321 Auditor Pee 0 100 (100) 1,200 1,100 100 1,200 

76322 Engineering Fees 0 50 (50) 0 550 (550) 600 

76324 Lab Fcc 2,401 1,333 1,066 20,288 14,667 5,622 16,000 

76326 Pennit Fees 1,615 0 1,615 1,615 0 1,615 0 

76330 Sludge Removal 0 3,000 (3,000) 31,655 33,000 (1,346) 36,000 

76333 Bookkeeping Fees 250 333 (63) 2,717 3,667 (950) 4,000 

76334 Operator Fce 2,385 2,385 0 26,263 26,235 28 28,620 

76335 Maiot & Repairs - Sewer 9,925 3,750 6,175 103,770 41,250 62,520 45,000 

76336 Mowing - Sewer 202 215 (13) 2,185 2,365 (160) 2,580 

76337 Security Expenses 0 0 0 990 0 990 0 

76339 Garbage Collection 364 280 84 3,667 3,080 607 3,360 

76340 Printing & Office Supplies 0 5 (5) 24 55 (31) 60 

76342 Chemicals - Sewer 2,128 2,000 128 24,676 22,000 2,676 24,000 

76351 Telephone Rxpl!llse 60 30 30 328 330 (2) 360 

76352 Utilities 0 5,417 (5,417) 50,824 59,563 (6,759) 65,000 

76353 Insurance & Surety Bond 0 1,000 (1,000) 7,212 11,000 (3,786) 12,000 

76560 ivliscellancous E.xpense 2 5 (3) 20 55 (35) 60 

77000 Capital Repairs 0 4,167 (4,167) 0 45,633 (45,833) 50,000 

77022 Engineer - Cnpitul 0 19,965 (19,965) 18,265 219,619 (201,354) 239,584 

77220 Cnpital- Projects 0 249.567 (249,561] 95.613 2.745.238 (?1649.625} 2994.805 

Total E.xpenditures 19,332 293,927 (274,595) 391,347 3,233,202 (2,841,855) 3,527,129 

Excess Revenues (Expenditures) 50 SO 50 50 SO SO SO 
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MCMUD8-STP 

Actual vs. Budget Comparison (%) 
November 2011 

January 2011- November 2011 (92%) 

YTDActunl Annual Budget Over/(Under} % of Budget 

Revenues 

74206 Me MUD 8 Capital Contribution 43,843 1,245,240 (1,201,397) 3.5% 
74207 Me MUD 9 Capital Cootribution 69,756 1,989,149 (1,919,393) 3.5% 
74208 MC i\fUD 8 Participation 147,413 152,225 (4,811) 96.8% 
74209 Me rvruD 9 Participation 130.334 140.515 (10,181) 92.8% 

Tolal Revenues 391,347 3,527,129 (3,135,782) 11.1% 

Rxpcnditutes 

76231 r-..faint & Repairs - Lift Station 0 300 (300) 0.0% 
76320 LCh..u Fees - Other 0 600 (600) 0.0% 
76320.0 Legal-Water Credit 15 3,000 (2,985) 0.5% 
76321 Auditor Fee 1,200 1,200 0 100.0% 
76322 Engineering Fees 0 600 (600) 0.0% 
76324 Lab Fee 20,288 16,000 4,288 126.8% 
76326 Permit Fees 1,615 0 1,615 None 
76330 Sludge Removal 31,655 36,000 (4,346) 87.9% 
76333 Bookkeeping Fees 2,717 4,000 (1,283) 67.9% 
76334 OpemtorFce 26,263 28,620 (2,358) 91.8% 
76335 Maint & Repairs - Sewer 103,770 45,000 58,770 230.6% 
76336 Mowing - Sewer 2,185 2,580 (395) 84.7% 
76337 Security Rxpenses 990 0 990 None 
76339 Garbage Collection 3,687 3,360 327 109.7% 
76340 Printing & Office Supplies 24 60 (36) 40.1% 
76342 Chemicals - Sewer 24,676 24,000 676 1028% 
76351 T clcphone R'tpense 328 360 (32) 91.1% 
76352 Utilities 50,824 65,000 (14,176) 78.2% 
76353 lnsurnnce & Surety Bond 7,212 12,000 (4,788) 60.1% 
76560 l\tfiscellaneous Expense 20 60 (40) 34.1% 
77000 Capital Repairs 0 50,000 (50,000) 0.0% 
77022 Engineer - Capital 18,265 239,584 (221,319) 7.6% 
77220 Capital - Projects 95.613 0994.805 (2.899.192) 3.2% 

Total Expenditures 391,3~7 3,527,129 (3,135,782) 11.1% 

Excess Revenues (Expenditures) SO 50 (56.271.565) None 
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Financial Institution: ALLEGIANCE BAt'll( 

Total CDs, rvIlvI: 

Less FDIC coverage: 

Total pledged securities: 

Ratio of pledged securities to investments: 

Financial Institution: BANK OF HOUSTON 

Total CDs, rvThI: 

Less FDIC coverage: 

Total pledged securities: 

Ratio of pledged securities to investments: 

Fin:tnciallnstitucion: ENTERPRISE BANK 

Total CDs, ~IM: 

Less FDIC covc:rage: 

Total pledged securities: 

Ratio of pledged securities to investments: 

Financial Institution: TEXAS CAPITAL BANK 

Tottl CDs, MM, 

Less FDIC covernge: 

Total pledged securities: 

Ratio of pledged securities to investments: 

Financial Institution: TEXPOOL 

Total CDs, rvL.\I: 

Less FDIC coverage: 

Total pledged securities: 

Ratio of pledged securities to investment~: 

Financial Institution: WOOOPOREST BA.NK 

Total CDs, M1I, and Checking Accounts: 

Less FDIC covcrnge: 

Total pledged securities: 

Ratio of pledged securities to investments: 

Montgomery County MUD No.8 

Summary of Pledged Securities 
As of December 14, 2011 

5200,000.00 

5250,000.00 

50.00 

N/A 

595,000.00 

5250,000.00 

50.00 

N/A 

5100,000.00 

~250,OOO.00 

50.00 

N/A 

5145,000.00 

5250,000.00 

50.00 

N/A 

5438,743.83 

50.00 

50.00 

N/A 

5258,467.94 

~250,OOO.OO 

5527,052.38 

6,224.09 % 
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Collateral Security Required: No 

Collateral Security Agreement On File: No 

Investment Policy Received: Yes 

Collater.ll Security Required: No 

Collateral Security Agreement On File: No 

Investment Policy Received: Yes 

Collateral Security Required: No 

Collateral Security Agreement On File: No 

Investment Policy Received: Yes 

Collateral Security Required: No 

Collateral Security Agreement On File: No 

Investment Policy Received: Yes 

Collateral Security Required: No 

Collateral Security Agreement On File: No 

Investment Policy Received: Yes 

Collateral Security Required: Yes 

Collateral Security Agreement On File: Yes 

Investment Policy Received: Yes 
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MONTGOMERY COUNTY MUD NO.8 

DIRECTOR 

Name 

Roy McCoy 
Bob Leasure 

Claude Fryman 
Daniel Davis 
Archie Payne 

AWED Conference 

2012 Mid Winter Conference 
Dallas, Texas 

Friday, January 27 - Saturday, January 28 

Mid-Winter 

Attending Online Paid 

YES YES YES 
YES YES ,'liS 

YES YES ,'liS 

YES YES ,'liS 

YES YES YES 

SUMMER REIMBURSEMENT 

Paid 

YES 
,'liS 
,'liS 
,'liS 
,'liS 

""TIus confirms registration for the conference only. TIlls does not confirm any lodging reservations. 
** All lodging reservations are the sole responsibility of each attendee. 
**A WED would prefer that you register on-line, if possible at: www.awbd-tx.org 
*"Be sure to hit the bottom button REGISTER NOW; you \VilJ receive an email confirmation of registration. 
*"'Please use our billing address of: 200 River Pointe Ste 240 Conroe, TX. 77304 so the invoice is sent to us. 

**All requests for an advance of funds need to be sent by email to the bookkeeper withio 30 days of conference. 





JC JON E S & CAR T E R. INC. 

ENGINEERS·PlANNERS·SURVEYORS 
8701 New Trails Drive, Suite 200 
The Woodlands, Texas 77381-4241 

ROSENBERG 

SAN ANTONIO 

THE WOODLANDS 

BRYAN/COLLEGE STATION 

TEL 281 363 4039 
FAX 2813633459 

AUSTIN 

DALLAS 

HOUSTON 

BRENHAM 

Teras Board ojPlVjes.siollo/ Engineers Registration No. F-439 

December 9, 20 II 

Board of Directors 
Montgomery County Municipal Utility District No.8 
1001 McKinney, Suite 1000 
Houston, Texas 77002-6418 

Re: Engineering Report 
Regular Board Meeting of December 14, 20 II 

Dear Directors: 

The following information summarizes our activities on your behalf during the previous month: 

Consent Agenda Items (Agenda Item No. S) 

1. Review and approve pay estimates and change orders to construction contracts for the 
following projects (Agenda Item No. S.C.): 

There are no Pay Estimates this month. 

Regular Agenda Items (Engineer's Report - Agenda Item No. 6.B.) 

I. Bond Application - (Agenda Item No. 6.B (1»: 

We submitted the Bond Application Report No.5 to the TCEQ for a 45-day expedited review. 
We expect to have a response by the end of January 2012, and expect funds to be available by 
April 2012. 

2. Water Reuse System (Walden CIA) - (Agenda Item No. 6.B (2»: 

We expect to receive bids on December 13u,. We expect to bring a Recommendation of Award 
to your meeting for the Board's consideration. 

3. Water Plant Improvements - (Agenda Item No. 6.B (3»: 

We expect to bring the contracts to your meeting for execution. We will issue the notice to 
proceed to Nunn Constructors, Ltd. at the pre-construction meeting, which we expect to 
schedule after the District's regular meeting 

EXHIBIT 

L 
Smart Engineering. Smart Solutions.1M www.jonescarter.com 



J r" JON E S & CAR T E R"",, 
.. _ ENGINEERS' PLANNERS' SURVEYORS 

Teras Board of Professional Ellgilleers Registratioll No. F-439 

Montgomery County MUD No.8 Board of Directors 
Page 2 
December 9, 2011 

4. Water Well Reworks - (Agenda Item No. 6.B (4)): 

We held the bid opening for the Water Wen Nos. I & 2 Reworks on Thursday, December I, 
2011. The low bidder was Weisinger Inc., in the amount of$603,537.00. We expect to bring 
the Recommendation of Award and contracts for execution for Weisinger Inc. We will issue 
the notice to proceed to the contractor at the pre-construction meeting, which we expect to 
schedule after the District's regular meeting 

If you have questions or need any additional information, please call. 

We look forward to meeting with you. 

Sincerely, 

~ nch M. Peterson, P.E. 

EMP/jta 
P;\Projects\0352-900-011 \Reports\Dec II.doc 

cc: Mr. Ross Radcliffe - Johnson Radcliffe Petrov & Bobbitt PLLC 
Mr. Danny Wright - Hays Utility Service 
Ms. Katherine Turner - Municipal Accounts & Consulting, LP 



A \Vater Utility Service Company 

1'.0. nux 1268, l\Iunlgnmery, TexlIs 77356 - Ph: 936-588-1 166 - ~'lct: 936417-1521 - Fx: 936-58H-17-18 

MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8 
MONTHLY OPERATIONS REPORT 

~fm~milli~lmME!f!ERii~oIi'NTi~i~~!ti~fi!l!~ 
Occupied 1,381 

Occupied Sprinkler 19 
Vacant 

Co=ercial 
Builder 

Irrigation 
Rec/C/P 
Apts/units (455) 

Total 

Meter Count #9: 

62 
5 

11 

50 
6 

10 

1,544 

Plant Pumpage - Poe I 1,327,000 

Montgomery Co. U.D. #9 -

Browning 

Buckingham 

Walden Road 

Combined plant pumpage #8 and #9 

Recycled water for July - 834,000 

16,016,000 

10,435,000 

1,187,000 

38,965,000 

Calculated Well GPM 

Design Wen GPM 

Well Runtime Average hrs/day 

Montgomery Co. V.D. #9 billing period 10/24/11 - 11124/11 

Plant Pumpage 

#I~Poe #2- Brown_ #3- Buck. 

666 1,091 1,110 
1,000 1,200 1,200 

7.9 7.7 4.6 

Montgomery Co. U.D. #9 billed cons. 

Combined billed cons. 

Total Water Accountability 

Montgomery County MUD #8 TAPS: 

Paid 
o 

Paid 
3 

of Actual Cut-Offs 

183 

11127111 
3 

Year to Date 
15 

Montgomery County MUD #9 TAPS: 

Year to Date 
36 

D 

?O 10 Comparison 
27 

2010 Comparison 
41 

Meter Read Date 

Billing Date 
Mailing Date 

Due Date 

DATE 
12114/11 

27,343,000 

#4-Wnldcn 

1,138 
1,200 

0.8 

18,083,000 

37,910,000 

97.29% 

12/01111 
12/02/11 
12/27111 

Water and Wastewater Operations and Management - 375 Lal," Meadows Drive, Montgomery, Texas 77356 



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8 

MONTHLY OPERATIONS SUMMARY 
OF 

WASTEWATER TREATMENT PLANT 
October 2011 

TPDES Pennit# WQ0011371001 Expires 06/0112012 

Effluent Quality Data: Reported for October 2011 

Annual 
Reported Permitted Average 

CBOD 5 Average 3.80 rug/I 7.00 rug/I 2.51 mg/I 

TSS Average 1.90 rug/I 15.00 mg/I 2.23 mg/l 

CL2 Res Min 1.26 rug/I 1.00 mg/I 1.17 mg/I 

CL2 Res Max 3.96 mg/I 4.00 mg/I 3.73 mg/I 

Ammonia Nitrogen 0.10 mg/I 2.00 mg/I 0.19 mg/I 

Flow Average 0.430 mgd 0.800mgd 0.454 mgd 

Total Wastewater Treated 13,330,000 Gallons 

Effluent Quality Compliant with Discharge Pennit ? YES 

The plant was operated within all parameters of our pennit. 
No violation notices were received from any other local agency. 

DATE 
12114111 

Excursion 

NO 

NO 

NO 

NO 

NO 

NO 



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8 
MONTHLY OPERATIONS SUMMARY 

BILLING & COLLECTION REPORT 

DATE 

12114111 

Penalty 
Water 
Sewer 
Connect 
Deposit 
Garbage 
Grease 
Gar-Tax 
LSGWC 
GRP Fee 
Misc. 
Overpayments 

TOTAL 

I·j"~' S.¢!!~~"fit:Q!!Il~ge[f~.;~diu~lID'eil!s:·(;\\W; ,iiiil 
Connects 
Deposits 
Inspection Fees 

Tap Fees 
Encroachment & Flag 
Tum On Fee 
PCO 
NSF 
Regular Adj 

TOTAL 

1m j~:\!mH imj\~:'!!·m::¢l!'f~e!!fi'Billlilgs:ji! "'"!~:!H!::,::' illi'!!l!!ri 
Penalty 
Water 
Sewer 
Garbage 
Grease 

LSGWC 
GRP Fee 
Misc. 

TOTAL 

District Deposil<; on me: $32,530.00 
Undistributed Overpayments: S3,276.96 

November 2011 

11/02/11 

1112/11 - 12/1111 

$ (1,342.16) 
$ (80,001.26) 
$ (48,109.33) 
$ 
$ (650.00) 
$ (25,341.57) 
$ (60.00) 
$ 

$ (2,081.83) 
$ (15,906.05) 
$ (3,036.03) 
$ (1,376.75) 
$ (177,904.98) 

$ 750.00 
$ 650.00 
$ 245.00 
$ 1,450.00 
$ 100.00 
$ 
$ 375.00 
$ 120.00 
$ (1,264.55) 
$ 2,425.45 

10/24111 - 11124/11 

$ 1,284.21 
$ 56,466.50 
$ 49,367.40 
$ 26,103.00 
$ 60.00 
$ 1,387.61 
$ 10,528.98 
$ 
$ 145,197.70 

12/01111 

Total Consumption: 19,827,000 

$ 200,377.69 

$ (177,904.98) 

$ 2,425.45 

$ 145,197.70 

$ 170,095.86 



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8 

NAME 

David Byrd 
Margrita Marshall 
David Kieselhorst 

CUT-OFF LIST STATUS 

November 27,2011 

ADDRESS 

12315 Fairhaven Lane 
3331 Hemingway Drive 
3235 Poe Drive 

AMOUNT 

$91.29 
$80.87 
$71.84 

STATUS 

OFF 
Paid/On 

OFF 



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8 
MONTHLY OPERATIONS SUMMARY 

WATER SYSTEM 
November 2011 

Total Water Pumped for Calendar Month of November 

Total Permitted Withdrawal: 

Pumpage Against Permit: 

Percentage of Permit Expired: 
Percentage of Permit Pumped: 

Historical Use Permit Amount: 
Operating Permit approved 12/16/05: 

Total Permited Pumpage Allowed: 

26,057,400 Gallons 

332,000,000 Gallons 

287,021,500 Gallons 

92% 
86% 

212,277,000 
119,723,000 
332,000,000 

Gallons 
Gallons 
Gallons 



2011 MUD 8 & MUD 9 WATER ACCOUNTABILITY AND LOST $ 

JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL 

LOSS, 1,000 GAL 938.9 811.0 821.0 1,902.8 1,442.3 2,641.3 2,451.0 3,108.0 3,311.0 2,516.4 1,055.0 20998.7 

% LOSS 4.65 4.70 3.01 2.84 2.61 3.57 3.74 4.13 4.39 4.64 2.71 3.73 

% RECOVERY 95.35 95.30 96.99 97.16 97.39 96.43 96.26 95.87 95.61 95.36 97.29 96.27 

1,000 GAL LOST 938.9 811.0 821.0 1,902.8 1,442.3 2,641.3 2,451.0 3,108.0 3,311.0 2,516.4 1,055.0 20,998.7 

2011 LOST $ $1,408 $1,217 $1,232 $2,854 $2,163 $3,962 $3,677 $4,662 $4,967 $3,775 $1,583 $31,498 

2011 YTD LOST $ $1,408 $2,625 $3,856 $6,711 $8,874 $12,836 $16,512 $21,174 $26,141 $29,916 $31,498 $26,141 

2015 PROJECTED 

LOST $ (WRAP) $3,756 $3,244 $3,284 $7,611 $5,769 $10,565 $9,804 $12,432 $13,244 $10,066 $4,220 $83,995 

2015 PROJECTED 

YTD LOST $, $3,756 $7,000 $10,284 $17,895 $23,664 $34,229 $44,033 $56,465 $69,709 $79,775 $83,995 $69,709 

# OF INOPERABLE 

METERS REPLACED 8 12 2 2 2 14 3 17 7 3 71 

TOTAL # OF METERS 

REPLACED 34 38 29 23 21 14 26 24 43 23 22 297 



Pressure System Trend Snapshots 
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Montgomery County M.U.D. #8 
Browning Street Well 
Ground Water Levels 

Well-head at 220 Feet above Sea Level 
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1IONTGO~rERY COUNIYt-llJD 8 
SNAP SHOT F1Nlu'.j"ClA1~ REPORT 

AS OF 12/14/11 

REVENUES 

Water SL'wer 

Jan~11 33,152 

Feb-II 34,087 

Mar-II 38,637 

Apr~11 63,7'27 

May-II 78,811 

Jun-l1 108,275 

Jul~l1 92,960 

Aug-It 104,216 

Scp-l1 110,729 

Oct~11 75,833 

Nov-II 54,913 

Dec-II 

Totals 795,3·10 

Budget 595,833 

Difference mi\!mliil!m!?:~i[g]ll 
PriorYe.1! 600,093 

S,PENSES 

Total Operating 

Mant. Ta.\': Revenue 

49,081 2·16,549 339,399 

49,685 56,992 174,505 
49,647 15,222 117,819 

49,584 12,047 145,919 

49,769 4,335 155,149 

49,94-!- 12,431 197,676 

50,130 7,178 179,769 

48,842 1,950 185,805 

50,720 18,155 208,630 

50,162 30,2M 176,721 

49,029 41,256 161,614 

546,593 446,379 2,043,006 

536,250 682,917 2,058,635 

10,3+3 Imllnlilrr'~!'''WH)1 " .i.HmMh':\ •. ,_. (15,629) 

520,455 451,236 1,719,364 

Toml Cash Projected 

Operncing Capital STP Balance Cash Balances 

OPS&CAP 2011 by Budget 

Jan-II 158,976 21,154 26,183 1,516,864 1,472,733.00 

Feb-ll 121,315 68,531 22,258 1,512,17'2 1,288,111.00 

1-fur-ll 183,981 34,394 120,449 1,320,373 1,012,134.36 

Apr-II 127,551 41,666 18,302 1,279,167 886,823.56 

May-It 141,854 46,659 35,580 1,209,694 797,51276 

Jun- t 1 14+,538 29,523 40,087 1,181,B49 708,201.96 

Jul-11 129,133 5,830 22,213 1,273,212 668,733.00 

Aug-II 137,698 930 20,313 1,306,765 627,781.00 

Sep-ll 148,576 2,521 56,541 1,192,451 553,009.00 

Oct*11 65,534 66,583 10,089 1,294,069 545,494.00 

Nov-II 82,679 27,274- 19,332 1,237,212 487,09200 

Dec-II 

Totals 1,-141,835 345,065 391,347 

BudJ:;ct 1,641,053 3,233,202 
Difference "i'''iit'tll''?'''''''''ij~' IIl'IlIi!i!liilliJl'"il~ l!!iWiiR .. ~ ;~I~!;L J ' j I,;m",,,,,~,,,,,," 
Poor Year 1,378,226 678,129 1,245,588 912,422 

!tili§~\:#,~~,\i!lReyenue for Water is over bud6'Ct due to the drought causing usa6'C for the time period from 
Jan. 1 to Noy. 30, 2011 to increase $199507 oyer e.,"Opected. 

~~g~~,Jaimenance Tax Collections are under budget due to the high percenta6'C (64.48%) of 2010 levy being reporred 

and collected prior to Dec. 31, 2010 and therefore the additional 20'Yu penalty not being as high as expecred. 

If the trend continues the 2011 lev}' should ma!te up the difference by Dec. 31, 2011. 

is under bud6'Ct by $1,295,988 due to holding off on these types of projeCL'l for possible Bond Issue. 

STP is under Budget due to Capital projects under the budget that are being labled for 

a possible Bond issue. 

EXHIBIT 

I ~ 
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2010 
2011 

2010 

2011 

Montgomery County MUD 8 
Revenue & Expendllure Compalrson for 2010 & 2011 
As of Oclober 12, 2011 

REVENUES 

61l0,OOO.00 

SIlO,GOO.GO 

400,000.00 

:100,000.00 

200,1l1lO.00 

100,1l00.00 

342,426.00 
339,399.00 

EXPENDITURES -OPERATING 

2 

127,810.00 
174,505,00 

95,641.00 
117,819.00 

4 

112,055.00 
145,919.00 

10 11 12 

131,680.00 158,295.00 115,517.00 166,125,00 148,034.00 169,415,DO 165,320.00 528,373.00 
155,149.00 197,676.00 179,759.00 183,855.00 208,530.00 175,721.00 161,614.00 

-"------"------- -,,~-----~-. ~--,-.-,,--.-----------.- .. ---~,-
200,000.00 

180,000.00 

160,000.00 

140,000.00 

120,000.00 

100,000.00 

80,000.00 

60,000,00 

40,000.00 

20,000.00 

144,452.00 
158,976.00 

145,483.00 
121,315.00 

140,620.00 119,763.00 
183,981.00 127,551.00 

7 , 

129,027.00 90,077.00 134,417.00 127,969.00 118,215.00 
141,854.00 144,538.00 129,133.00 111,181.00 148,576.00 

10 11 12 

95,477.00 170,005.00 101,409.00 
65,534.00 82,679.00 

III Serles1 

!:lSerles2 

nSerles1 

:ESerJes2 



Me MUD 8 - GOF & STP Reimbursement 
As of December 14,2011 

GcncrJ.1 Opcr..tting Fund 
Date Check# Vendor Memo Invoice # Amount 

4/12/2010 5227 Jones & Carter,Inc. Sanitary Sewer Rehab of'1'runddine Along Melville Drive 16224Ci , I,065.1l1l 
Ci/9/2010 5253 Booth, Ahrens & Werkenthin, P.e. Legal thru 4/30/10 2292 , 17,388.Ciri 
ri/9/201O 5259 Jones & Carter, Inc. Eng Exp - Surface Wat!!r Stuuy 1ri3034 , 862.50 
6/9/2010 5259 Jone~ & Carter, Inc. Eng E. ... p - Sanitary Sewer Cleaning, Televising, & Reporting for Phase 1 163033 , 1,192.50 
r./9/2ntO 5259 Jones & Carter, Inc. Eng Exp - Sanitary Sewer Rehabili!.ation ofTrunkline Along Melville Dr 163032 S 1,93225 
6/9/2otO 5263 NilS Engineering, Inc. WMer Credit lleasibility Study EXpL'l1SeS 5932 , 11,492.24 
6/!J/2ntO 5263 NRS Engineering, Inc. Water Credit Feasibility Study Expenses 5876 S 850.00 

7/14/2()1[J 5286 Jonea & Carter Inc. Eng Exp - Sanitary Sewer Cleaning, Televising, & Reporting for Phase 1 1(;3858 , 1,312.50 
7/14/2ntO 5286 Jnne~ & Carter Inc. Eng Exp - Sanitary Sewer Rehabilitation ofTrunkline Along Melville Dr 163859 S 193.61 
7/14/2{)10 5286 Jnnes & Carter Inc. Eng. Exp - 2010 Hand lasue Analysis 163860 , 45.00 
7/14/2ntO 5286 Jones & Carter Tnc. Eng Exp - Surface Water Stuuy 164566 S 75.00 
7/14/2010 5286 Jones & Carter Inc. Eng Exp - Sanitary Sewer Rchahilitution ofTrunkline Along Melville Dr 164570 S 1,91B.95 
7/14/2010 5286 Jnne~ & Carter Inc. Eng. Exp - 201 () Bond losue Analysis 164571 , 1,962.50 
7/14/2()10 5286 Jones & Curt!!r Inc. Eng Exp - Sanitury Sew!!r CblUing, Telcvi~;ng, & Reporting for Phase 1 164569 S 960.llO 
7/14/2010 5289 NIlS Enb>1neering, Inc. Water Credit Fea~ibi!ity Study Expemles-Brackish 5956 S 3,335.28 
7/14/2010 5289 NRS Enb>ineenng, Inc. Watcr Credit Fear,ibility Study Expenses 5957 S 4,437.71 
7/14/20J() 5290 Source Point Solutiong Contractor-Sanitary Sewer Cleaning, Televising, & Reporting of Sec. #1 34906 , 35,504.25 
B/ll/2010 530B A&A Cable Contr.lctorn, Jnc. ContraclOr- Sanitary Sewer Rehub ofTrunkline Along Melville Dr Expenses Pay Request #1 & Final , 40,317.50 
8/11/2010 5317 NRS Enl:,>ineering, Inc. Water Credit Feasibilty Study - Alternative Analysis 5983 , 9,233.B8 
9/B/2{)1O 533B Bouth, Ahrens & Werkenlhin, P.C. Legal thm 6/30/10 .2387 S 14,395.05 
9/8/2010 5344 Jnnell & Carter Inc. Eng Exp - Sanitary Sewer Cleaning, Televising, & Reporting for Phase 1 165484 S 1,027.50 
9/B/2010 5344 Jones & Carter Inc. Eng Exp - Sanitury Sewer Rehabilitation ofTrunkline Alnng Melville Dr 165485 , 4,292.IlO 
9/B/201O 5344 Jones & Carter Inc. Eng. Exp - 201 0 Bond Issue Analysis 165486 S 5'10.00 
9/B/2010 5347 Nits Engineering, Inc. Watcr Credit Fe:lsibilty Study - Alternative Analysis 599B S 10,227.50 
9/B/2011l 5347 NilS Enb>incering, Inc. Water Credit Feasibilty Study - Brackish Groundwater 5997 $ 5,772.08 
9/30/2011 5359 City of Huntsville Alternant Water Source Agreement Option Pllyment 1 , 7,450.1l0 
9/30/201 1 5360 City ofJ-lunlsvillc Alternant \'Vater Source Agreement JndL1'endenlOption S 5{WO 

1()/13/2010 5371 Booth, Ahrens & Werkenthin, p.e. LegJl thru 7/31/10 2433 S 25,03825 
10/13/20J(J 5377 Jnnes & Carter Inc. Eng Exp - Surf.1ce Water Study 1 (j6390 S 3B5.00 
10/13/20JO 5377 Jnncs & Carter ll1c. Eng Exp - Sanitary Sewer Cbming, Televilling, & Reporting for Phase 1 166393 , 2.25.()() 
1O/13/20J() 5377 Jnnes & Carter Inc. Eng Exp - Sanitary Sewer Rehabilitation of'l'mnldine Alnng Melville Dr 1 (j6394 S 26{).OO 
10/13/2010 5377 Jones & Cartcr Inc. Eng. Exp - :lOI 0 Bond Issue Analysir. 166395 S 225.00 
10/13/2010 5380 NRS En),>inecring, Inc. Water Credit FL'asibilly Study - Alternative Analygis 6015 , 3,556.25 
11/IO/2010 5397 Booth, Ahrens & Werkcnthin, P.e. Legal thru B/31/1 0 2476 S 25,903.60 
11/1O/2fllO 5404 Jnnc5 & Carter Inc. Sanitary SL'wer Cbllling, Televising, & R!!porting - Phase 1 1 (j7295 S ROO.O() 
11/1O/2ot() 5,104 Jnner. & Carter Inc. 2010 Bond Issue Analyr.in 16787() S RHl.O() 
11/10/2010 5404 Jones & Carter Jnc. Sanitary Sewer Cleaning, Tele"ising, & Reporting - Phase 1 167869 S 4,742.50 
11/10/2010 5407 NilS Enl,>ineering, Inc. Water Credit Feallibilty Study - Brackish Groundwater Peasibility Studr 6ot9 , 1,047.57 
11/10/2010 5407 NIlS Engineering, Jnc. Water Credit Feasibi!ty Study - firackillh Groundwater Feasibility Study 6021 S 317.% 
11/Hl/2010 54{J7 NilS Engineering, Inc. Wuter Credit Feanibilty Study - Bracki~h Groundwater Feasibility Studr 6031 S 17B.75 
11/10/2010 5407 NilS Enb>ineering, Inc. Water Credit Fea~ibilty Study - Alternative Analysis Ci032 $ (j,13(j25 
B/11/2010 8309 Booth, Ahreng & Werkenthin, P.e. Legal thm 5/31/10 .2337 S 19,1BO.2.2 
1/12/2011 5460 Booth, Ahrens & Werkenthin, P.e. Leb'lll rhm 9/30/2ntO 2496 , 17,373.7Ci 
1/12/2011 5470 NRS Enb,;neering, Jnc. 13rncki~h Groundwllte( FellnibiIity Study-MT0902 6049 , 3,6B4.33 
1/12/2011 5470 NRS Engineering, Inc. Alternative Analysis-l\.n'/l903 6050 S 4,H27.50 
1/12/2011 5470 NilS Enb>ineering, Jnc. Alternative Ana1ysir.-MT0903 6059 , 5,81B.12 
2/9/21l11 5477 Booth, Ahrens & Werkenthin, P.e. Leg-dl thm 10/31/2010 & 11/30/2010 2643 &2577 , 2H,OI4.00 
2/9/2011 54H5 NIL~ Engineering, Inc. Brnckish GrounclWllter Feasibility Stucly-MT0902 6012 S 278.00 
2/9/2011 5485 NRS Engineering, Inc. Alternative Analysis-MT()903 60B S 5,490.00 
2/9/21l11 54B5 NIL~ Engineering, Inc. Altem:ltiV!! AnalY8is-MT0903 W59-CR S (151l.00) 

EXHII 
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MC MUD 8 ~ GOF & STP Reimburscmcnt 
As of December 14, 2011 

G!;D!;ral Qper;ning- Fund (Continued) 
Date Check # Vendor Memo Invoice # Amount 

3/10/2011 5519 Booth, Ahreml & Werkenthin, P.e. LegJI thm 12/31/2UlO 2644 S 11,51l9.75 
3/Hl/2011 5521 City of I-iunm'ille LegJ\ ¥ Bcd & Hank:; Peonit 2011¥77 & 79 S 1,656.25 
3/9/2011 5527 jones & Carter, Inc. Surface Water Cont'ersion Study #352¥O53¥OO 170244 S 2,422.75 
3/9/2011 5527 jont!S & Carter, Inc. Reclaimed Water Application #352-1l65¥{)O 170249 S 742.50 
3/10/2011 5532 NRS Engineering, Inc. Alternatit'e Anaiysis-M'l'0903 6030 S 7,755.00 
4/13/2011 5564 Booth, Ahrens & Wcd,cnthin, P.e. Legal thru 1/31/2011 2714 S 21,455.44 
4/13/2011 5566 City ofI-IuntsviHe Lel,"lI1 - Bed & Banks Permit 2m 1-000{)O99 S 2,110.25 
4/13/2011 5571 jonell & Carter, Inc. Snrface Water Conversion Study #352-()53-00 170985 S 6,543.50 
4/13/21l11 5571 jonen & Carter, Inc. Reclaimed Water Application #352-(l65-00 170989 S 3,980.50 
4/13/2011 5573 NIL" Engineering, Inc. Alternative Analyain-MT0903 6074 S 13,5()8.75 
5/11/2{)11 5596 Booth, Ahren~ & Werkenlhin, P.C. Leg-II thru 2/28/2{)11 2760 S 16,211.'10 
5/11/2011 SClO3 jones & Carter, Inc. Heclaimed Wllter Application #352-()65-00 171907 S 1,504.00 
5/11/2011 56(J(; NIlS Engineering, Inc. Alternative Analysis-i\IT0903 60811 S 11,500.00 
6/8/2011 St'i26 Jones & Carter, Inc. Reclaimed Water Application #352-0(i5-00 1725646 S 1,'194.50 
6/8/2011 5631 NIlS Engineering, Inc. Alternative Analysis-MT091l3 6104 S 0,(;54.07 

6/8/2011 5631 Nm; Engineering, Inc. Altemntive Analyr,is-M'J'0903 6059-CR S (150.00) 

6/8/2011 5634 Booth, Ahrcns & Werkenthin, P.e. J.Ch"lll thru 3/31/2011 21103 S 14,406.35 

7/13/2011 5662 Booth, Ahrens & \Verkenthin, P.e. Legnl thm 4/30/2011 2843 S 16,905.59 
7/13/2011 5664 City of Huntsville Legal- Snnjncinto lliver Bnsin Wnter Rights Application Preparation Service~ 2011-151 S 3,fl80.01 

7/13/2011 5664 City of Huntsville Leb"lll- Snnjacinto River Blisin Wnter Rightr. Application Prepnmtion Senrices 2011-153 S 2,846.25 
7/13/2011 5(,64 City of I-Iunlsville Leb"lll- fled & Banlw Peffilit 2011-155 S 490.25 
7/13/2011 5(,6·, City of Huntsvillc LegJI - Bcd & Banks l'effilit 2011-157 S 251.75 

7/13/2011 5667 jones & Carter, Inc. Surface Water Conversion Study #352-053-00 173695 S 2,0IR.OO 

7/13/2011 5667 joncs & Cnrter, Inc. Reclaimed Wnter Application #352-065-00 173699 S 2,080.50 
8/10/2011 5707 Cil}' of Huntsville Leh"ll! - Bcd & flanks Peonit 2011-178 S 53.00 

8/10/2011 5707 City of Iluntliville LCb"lll- San jacinto River Basin Water Rights Application Prcpnmtion Services 2011-173 S 0,145.83 

S/IO/2011 5712 jones & Cartcr, Inc. Reclaimcd Wnter Application #352-065-0{) 174295 S 87.50 

8/10/2011 5712 joner. & Carter, lac. Surfuce Wntcr Conver§ion Study #352-053-00 174291 S 875.00 

11/10/2011 5718 Bnoth, Ahrens & Werl.enthin, P.e. Leh"lll thru 5/31/2011 28!lO S 19,286.S6 

9/14/2011 5736 City ofr-Juntsville LCg;lJ - 5nn jacinto River Bnsin Water Rights Applicntion Prepnmcinn Services 2011-199 S 5,(;81.28 

9/14/2011 5736 City ofl-Tunts\'ille Le/,"lII- Bed & Bnnks T'ennit 2011-203 S 51(;.75 

9/1'1/2011 5704 Boodl, Ahrens & \XI erliendlin, P.C- Surf',lce Water Rights Conr,ulting As\\i~t.lllcl! 2990 S 750.00 

9/17/2011 5767 Bonth, Ahrcns & Werkenthin, P.e. Surface Water Rights Consulting AssistaOl:e 2991 S 1,Rt7.34 

11l/12/2011 5788 Booth, Ahrens & Werkcnthin, P.C. LegJI thm 6!30/2{)1! 28Rl S 21,038.15 

10/12/2011 5788 flomh, Ahrens & Wer!;enthin, P.C. LegJIlhru 7/31/2011 2952 S 11,286.93 

10/12/2011 579D City of I-lunt§ville Le/,"lII- SanJncinto Ri\"er Basin Water Rights Application Prepamtion Sen'iccH 2011-221 S 5,716.4D 

10/12/2011 5790 Cit}' of I-Iuntliville Legal - Bcd & Ihnkn Peonit 2011-2.23 S 80B.25 

11/9/2011 5RI3 City of J-Juntllville Legal- Snn jncinto River Basin Wnter Rights Application l'rcpat::ation Serviccr. 2011-239 S 951.18 

11/9/201! 5816 jones & Cnrter, Inc. Surface Water Conversion Study #352-053-00 176654 S 2,'151.24 

12/14/21111 58'18 Bnoth, Ahrens & Werkenthin, P.e. Lcgnl thru 11/31/2011 3D71 S 13,OlS.05 

12/14/2011 5850 City of Huntsville LCl,"lI1 - Snn Jacinto IuYer Bnsin Water Rights Application Prepnratinn Services 2012-004 S 44.(;3 

12/14/2ntl 5850 City of l-Iuntsyillc Lebonl - Bcd & Bnnks Permit 2012-006 S 54.43 

Total Due to Operating $ 579,535.30 
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MC MUD B w GOF & STP Rt!imburscmcnt 
As of December 14, 2011 

S~~~r Treatment Plant Fund 

Dille Cbeck# Vendor Memo Invoice # Amount 
5/12/201f) 1227 Jones & Carter, Inc. MUD H W\Vl'P Outfall 162155 , 1,6HH.3H 
6/9/2010 1229 Lift\\'atcr Construction, Inc. Construction ofW\Vl'P L'i Replacement PE# 1 &2 $ 51,665.54 
6/9/2010 1233 Johnson, Radcliffe, Petro\" & Bnbbit Water Credit Project IH270 $ 50.63 
6/9/2010 1234 Jones & Carter, Inc. l\WD 8 W\VfP Outfan 163030 $ 1,156.60 
7/14/2010 1240 Johnson, Radcliffe, Petrov, & TIobbit Water Credit Project 18489 , H.13 
7/14/2010 1241 Joner. & ClIrter, Inc. MUD 8 \v\VTP Outfi!lI 164567 $ 2,126.09 
7/14/2010 1241 Jones & ClIrter, Inc. Eng. Exp~ W\Vl'i' LS Replacement 164568 $ 1,190.29 
7/14/2010 1241 Jones & ClIrter, Inc. r..mD 8 W\VI'i' Outfall 163856 $ I,O'IO.0() 
7/14/2010 1241 Jones & Carter, Inc. Eng. Exp- \V\VfP LS Replacement 163857 $ 3,326.70 
7/14/20J() 1142 Liftwater Conutruction, Inc. COOlltruction of\V\VfJl L5 Replacement PE#3 $ 17,591.79 
8/11/1010 1247 Johnson, Radcliffe, Petmv, & Bnbbil Water Credit Project 18676 $ 446.14 
8/11/2()10 124H Liftwater Construction, Inc. COOlltruction of\V\'VfP LS Replacement PE#4 $ 18,187.50 

9/8/20lO 1250 H-5 Con~lruction Co., Inc. Wastewater Trcatment Plunt Outfan PE#1 $ 19,IH1.54 
9/8/2010 1254 Johnson, Rlidcliffe, Petw\', & Bobbit Water Credit Project 18782 $ 125.00 
9/8/2fJI0 1255 Jones & Curter, !nc. Eng. Exp- W\V!'!' L5 Repbcement 165483 $ 2,766.73 
9/8/2010 1255 Jones & Carter, Inc. tWO 8 \V\'VfP Outfall 165699 $ 899.93 
9/H/2ntO 1256 Liftwater Construction, Inc. Construction ofW\Vl'P 1..5 Replacement PE#5 $ 16,181.H3 

10/13/2(110 1261 Jones & Carter, Inc. Eng. Exp- W\V111 L'i Replucement 166392 $ 1,452.72 
IIJ/13/2010 1261 Jones & Carter, Inc. MUD 8 W\Vl'P Outfall 166391 $ 3,690.42 
10/13/1010 1262 Lift\vnter ConEtrucrion, Inc. Construction ofW\VfJl Ui llepl:lcement PE#6 $ 961.50 
11/10/2010 1264 B-5 Construction Co., Inc. Wnstewater TreatmenT Plant Outfall PE#3 $ to4,619.09 
11/10/2010 1268 JO!lIlnon, Radcliffe, Petrov, & Hobbit Water Credit Project 19010 $ 78.31 
11/10/2010 1269 Janell & Carter, Inc. Eng. Exp- W\VIll LS Replncement 167'294 $ 1,592.47 
11/10/2010 1269 Jones & Carter, Inc. MUD 8 W\V!'P Outfall 167'293 $ 783.39 
11/10/2010 1269 Jones & Carter,lnc. Eng. Exp- W\Vl'P L'i Replncement 167HH3 , 1,617.20 
11/10/20]{) 12(1) Jone~ & Carter, fnc. MUD Ii W\Vl'i' Oullil!! 167867 $ 2,037.80 
11/10/2010 1270 Liftwater Construction, Inc. Construction of\V\VfJl LS Replacement Par ReG No 7 & Final $ 8,464.01 

12/B/2010 1272 1'1-5 Constructinn Co., Inc. Wastewater Treatment Plnnt Outfall PB#4 $ 70,365.83 
12/B/2010 1276 Liftwater Construction, Inc. Construction of\V\'VfP LS Replacement Pay Req No B & Final _ Retnina!,'e $ 7,730.80 
1/12/2011 117H B~5 COOlltructinn Co., Inc. \'Vnstewater Treatment Phlllt Outfall PE#5 $ 16,746.93 
1/12/2011 12H2 Jonell & Carter, Inc. \V\'VfP Outfall 352-054 169021 $ 3,247.38 
1/12/Z011 11HZ JonCli & C'Jrtcr, Inc. W\Vl'i' Lift Sl:.!tion Rephcetnent 352-059 lW023 $ 2,093.45 

2/9/2011 12H7 Jonefl & Carter, Inc. \v\VTi' Lift Station Replncement 352-059 169702 $ 838.7B 
2/9/2011 1287 Jones & Cnrter, Inc. W\Vl'i' Outfall 352-054 1(1)701 $ 1,369.40 

2/11/2011 1290 Decks on the Lake Ea~emcnt Dption-\V\Vrp Outfll\! Project Deposit $ 1,537.11 
3/9/2011 1292 Jones & Cnrter, Inc. \V\VrP OutlilI1352-054 170245 $ 1,823.78 

3/10/2011 1296 Decks on the Lake Easement Option-\V\VfJl Outfall Project Final Payment $ 1,537.11 
4/13/2011 1297 B-5 Construction Co., Inc. Waslt-'water Treutment Plunr Outfall Final Payment $ 33,736.89 
4/3/2011 1302 Jones & Carter, Inc. W\V!'i' Lift Station ReplacL'fficnt 352-059 170986 $ 111H.90 

4/3/2011 1302 Jones & Cllrter, Inc. W\VI'P Outfall 352-054 171142 $ 382.52 
5/11/2011 1307 Jones & Carter, Inc. \V\VfJl Outfall 352-054 172n13 $ 1,61H.Oo 
6/8/2011 1311 Jones & Carter, Inc. \'VWTP Outfall 352-054 172643 $ 810.56 

9/14/2011 1326 Jnhmon, Radcliffe, Petrov, & Hobbit Water Credit Project 22167 $ 5,78 

Total Due to STP $ 418,165.05 
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CERTIFICATE OF ORDER 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO.8 

§ 
§ 
§ 

We, the undersigned officers of the Board of Directors (the "Board") of MONTGOMERY COUNTY 
MUNICIPAL UTILITY DISTRICT NO, 8 (the "District"), hereby certify as follows: 

The Board convened in regular session, open to the public, on Wednesday, December 14, 2011, at 9:00 
a,m" at the the Walden Yacht Club, 13101 Melville Drive, Montgomery, Texas 77356, and the roll was called ofthe 
members of the Board, to-wit: 

Roy McCoy 
Bob Leasure 
Daniel L. Davis 
Arch Payne 
Claude 0, (Dan) Fryman 

President 
Vice President 
Assistant Vice President 
Secretary 
Assistant Secretary 

All members of the Board were present except the following: . .,---':==~---,----,--,,-,---,-----c-..,---~ 
thus constituting a quorum. Whereupon other business, the following was transacted at such Meeting: A written 

ORDER ADOPTING BUDGET 
FOR FISCAL YEAR ENDING DECEMBER 31, 2012 

was duly introduced for the consideration of the Board. It was then duly moved and seconded that such Order be 
adopted; and after full discussion, such motion, carrying with it the adoption of such Order prevailed, can'ied, and 
became effective by the following vote: 

AYES: _-=5''--__ NOES: _0=-__ 

A true, full and correct copy of the aforesaid Order adopted at the Meeting described in the above and 
foregoing paragraph is attached to and follows this Certificate; such Order has been duly recorded in the Board's 
minutes of such Meeting; the above and foregoing paragraph is a true, full, and correct excerpt from the Board1s 
minutes of such Meeting pertaining to the adoption of such Order; the persons named in the above and foregoing 
paragraph are the duly chosen, qualified, and acting officers and members of the Board as indicated therein; each of 
the officers and members of the Board are duly and sufficiently notified officially and personally, in advance, of the 
time, place, and purpose of such Meeting, and that such Order would be inh'oduced and considered for adoption at 
such meeting, and each of the officers and members consented, in advance, to the holding of such Meeting for such 
purpose; and such Meeting was open to the public and public notice of the time, place, and purpose of such Meeting 
was given, all as required by Chapter 551 of the Texas Government Code and Section 49.063 of the Texas Water 
Code, as amended. 

SIGNED this 14th day of December, 2011. 

irectors fDirectors 

EXHIBIT 

H 



ORDER ADOPTING BUDGET 
FOR FISCAL YEAR ENDING DECEMBER 31, 2012 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO.8 

§ 
§ 
§ 

WHEREAS, MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT 
NO.8 (the "District") is a political subdivision of the State of Texas, created pursuant to Article 
XVI, Section 59, Texas Constitution, and operating llllder the provisions of Chapters 49 and 54, 
Texas Water Code; ffi1d 

WHEREAS, pursuffi1t to Section 49.199(a) of the Texas Water Code and the rules ffi1d 
regulations of the Texas Commission on Environmental Quality (the "TCEQ"), the District is 
required to adopt an arumal budget for each fiscal year; ffi1d 

WHEREAS, the Board of Directors of the District has previously determined that the 
District's fiscal year will be Jffimffi'y I through December 31 of each year. 

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OF 
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO.8: 

00045904 

I. That the recitals contained hereinabove are found to be true and conec!. 

2. That the District hereby adopts the budget set forth on the attached Exhibit "A" as 
its ffimual budget for the fiscal year ending December 31, 2012. 

3. That this Order shall be effective immediately upon its adoption. 

=1= * * :I: :]: * 



4:46 PM Me MUD 8 -GOF 
11/08111 
Accrual Basis Profit & Loss Budget Performance 

January through December 2011 

Actual Budget Estimated Budget Approved 

to dale to date Fiscal Year Fiscal Year Draft Budget 

Ordinary Income/Expense 

Income 

14100 ,Water - Customer Service Revenu 740,402.91 650,000.00 867,856.29 650,000.00 864,000.00 

14110· Conneclfon Fees 17,130.00 18,192.00 20,055.00 18,192.00 20,000.00 

14200 . Sewer - Customer Service Fee 497,535.21 585,000.00 597,830.75 585,000.00 597,600.00 

14202 . Inspection Fees 3,430.00 6,200.00 3,675.00 6,200.00 4,000.00 

14320· Maintenance Tax Collections 405,122.17 745,000.00 891,441.73 745,000.00 890,000.00 

14330· Penalties & Interest 12,101.60 14,232.00 14,270.96 14,232.00 14,280.00 

14360· Grease Trap 600.00 720.00 720.00 720.00 720.00 

14361 • Encroachment & Flagging 700.07 6,000.00 700.07 6,000.00 1,000.00 

14400· Lone Star Groundwater 18,363.73 16,000.00 20,941.55 16,000.00 20,880.00 

14401 . GRP Revenue 139,087.53 150,000.00 164,892.70 150,000.00 164.100.00 

14800· Tap Connections 20,300.00 36,000.00 21,750.00 36,000.00 21,750.00 

15380· Miscellaneous Income 21,699.10 4,000.00 21,669.10 4,000.00 2,000.00 

15391 . Interest Earned on Temp. Invest 4,780.08 13,600.00 5,487.28 13,600.00 6,000.00 

15392 . Interest Earned on Checking Acc 98.29 840.00 125.47 840.00 120.00 

Total Income 1,881,350.69 2,245,784.00 2,631,415.90 2,245,784.00 2,606,450.00 

Expense 

16000· Water Operating Expense 

16100· Bulk Water Purchase 1 JWP 95,510.50 93,300.00 120,931.52 93,300.00 120,000.00 

16102· Water Plant Repairs & Main! 105,248.45 40,000.00 111,646.89 40,000.00 90,000.00 

16103· Security Monitoring Service 662.42 600.00 672.00 600.00 600.00 

16120 ' Lone Star Ground Water Fee 17,928,04 19,920,00 17,928.04 19,920.00 19,920.00 

16135 . Maintenance & Repairs - Water 186,236.01 130,000,00 211,903.39 130,000.00 200,000.00 

16180, Reconnectlons 12,674.50 16,000.00 14,779.50 16,000.00 14,820,00 

16332 . Service Account Collection 50,787,00 64,500,00 61,024.00 64,500.00 64,500.00 

16520, TCEQ Assessment 0.00 6,670.00 7,328.44 6,670.00 7,308,00 

16525· LSGWA-WRAP 0,00 0.00 0.00 0.00 0.00 

16526 . District WRAP 

16526.1 . Engineering 56,336.87 100,000.00 112,673.74 100,000.00 100,000.00, 

16526.2· Attorney 123,158.06 200,000.00 211,128.10 200,000.00 20~,.,0,~0;99 

16526.3' B & B Permit Fees 33,307.45 0,00 44,409.93 0,00 45,000.00 

Total 16526 . District WRAP 212,802.38 300,000,00 368,211.77 300,000.00 345,000.00 

Total 16000 'Water Operating Expense 681,849.30 670,990.00 914,425.55 670,990,00 862,148.00 

EXHIBIT 
.l! 

A-II III Page 1 of3 
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4:46 PM Me MUD 8 -GOF 
11/08(11 
Accrual Basis Profit & Loss Budget Performance 

January through December 2011 

Actual Budget Estimated Budget ~roved 

16200 . Sewer Operaifng Expense 

16220 . Purcllase Sewer Service 151,606.64 152,224.00 162,661.87 152,224.00 199,868.31 

16235' Sewer Repairs & Maintenance 105,778.98 150,000.00 110,085.80 150,000.00 120,000.00 

16240· Lift Station Repairs & Malnt 31,438.01 38,400.00 35,683.01 38,400.00 36,000.00 

16275' Sewer Inspection Expense 3,882.00 5,200.00 4,699.00 5,200.00 5,200.00 

Total 16200 • SewerOperaifng Expense 292,705.63 345,824.00 313,129.68 345,824.00 361,068.31 

16300· General Operating Expense 

16324· Laboratory Expense 5,997.35 4,200.00 7,996.47 4,200.00 8,000.00 

16326· Permit Expense 7,270.35 8,000.00 7,270.35 8,000.00 8,000.00 

16336· Storm Drainage Expense 830.45 3,000.00 880.45 3,000.00 1,200.00 

16352· Utliities 5,947.38 7,200.00 7,623.85 7,200.00 7,680.00 

16359· Other Expense 5,636.02 8,000.00 6,372.70 B,OOO.OO 6,480.00 

Total 16300' General Operatlng Expense 25,681.55 30,400.00 3o,143.B2 30,400.00 31,360.00 

16400· Professlonal Expense 

16320· Legal Fees 134,052.09 130,000.00 152,338.78 130,000.00 152,400.00 

16321 • Audltlng Fees 10,500.00 12,000.00 10,500.00 12,000.00 12,000.00 

16322· Engineering Fees 61,644.83 66,600.00 81,574.55 66,600.00 BO,OOo.OO 

16325· Election Expense 5,079.00 0.00 5,079.00 0.00 10,000.00 

16333· Bookkeeplng Fees 16,233.33 24,000.00 20,375.01 24,000.00 24,000.00 

16335· General Repalrs & Maintenance 8,172.72 10,000.00 9,779.87 10,000.00 10,000.00 

16338 . Legal Notices & Other Publ. 144.00 600.00 144.00 600.00 600.00 

16340· Prlntlng & Office Supplles 11,439.21 9,240.00 13,158.37 9,240.00 13,200.00 

16350· Postage 3,366.90 7,440.00 4,633.56 7,440.00 6,000.00 

16351 . Telephone Expense 3,454.09 4,000.00 8,723.51 4,000.00 9,000.00 

16353 . Insurance & Surety Band 24,279.69 36,000.00 24,279.69 36,000.00 35,000.00 

16354· Travel Expense 16,667.54 15,000.00 16.895.85 15,000.00 16,920.00 

16355· Dlstrlct WEB Page 816.40 1,000.00 816.40 1,000.00 1,000.00 

16358· Bank Fees 2,201.42 2,580.00 2,622.12 2,580.00 2,640.00 

16410· Tap Connection Fees 11,400.00 21,600.00 12,180.00 21,600.00 12,180.00 

16600· Payrolf Expenses 23,898.31 26,000.00 27,289.30 26,000.00 28,000.00 

16601· GRP Reserve 0.00 150,000.00 0.00 150,000.00 0.00 

Total 16400' ProfessIonal Expense 333,349.53 516,060.00 390,390.01 516,060.00 413,940.00 

Total Expense 1,333,586.01 1,563,274.00 1,648,089.06 1,563,274.00 1,668,516.31 

Page 2 of 3 



4:46 PM Me MUD 8 -GOF 
11/08/11 

Profit & Loss Budget Performance Accrual Basis 

January through December 2011 

Actual Budget Estimated Budget Approved 

Net Ordinary Income 547,764.68 682,510.00 983,326.84 682,510.00 937,933.69 

Other Income/Expense 

Other Expense 

17000· Caplt.al ExpendItures 

17001 . CapItal - Storm Sewer Repair 41,245.32 150,000.00 41,245.32 150,000.00 42,000.00 

17009· Capital. Sewer 243,645.77 200,000.00 243,645.77 200,000.00 50,000.00 

17010· Dlstrlbullon System Upgrade 0.00 58,000.00 0.00 58,000.00 58,000.00 

17304· Land Purchase 0.00 0.00 0.00 0.00 0.00 

17322· CapItal - EngIneerIng 24,424.27 37,000.00 29,309.12 37,000.00 30,000.00 

17323· Capital. Reimb Jerry Ward HMBR 6,950.40 0.00 6,950.40 0.00 0.00 

Total 17000 . CapItal Expenditures 316,265.76 445,000.00 321,150.61 445,000.00 180,000.00 

17011 . Water Well #1 - Rehab 0.00 100,000.00 0.00 100,000.00 0.00 

17329· Capltal- Joint STP Plant 0.00 1,245,239.84 0.00 1,245,239.84 0.00 

Total Other Expense 316,265.76 1,790,239.84 321,150.61 1,790,239.84 180,000.00 

Net Other Income -316,265.76 ·1,790,239.84 .321,150.61 -1,790,239.84 -180,000.00 

Net Income 231,498.92 -1,107,729.84 562,175.23 .1,107,729.84 757,933.59 
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CERTIFICATE OF ORDER 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO.8 

§ 
§ 
§ 

We, the undersigned officers of the Board of Directors (the "Board") of MONTGOMERY COUNTY 
MUNICIPAL UTILITY DISTRICT NO.8 (the "District"), hereby certify as follows: 

The Board convened in regular session, open to the public, on Wednesday, December 14, 2011, at 9:00 
a.m., at the the Walden Yacht Club, 13101 Melville Drive, Montgomery, Texas 77356, and the roll was called of the 
members of the Board, to-wit: 

Roy McCoy 
Bob Leasure 
Daniel L. Davis 
Arch Payne 
Claude D. (Dan) Fryman 

President 
Vice President 
Assistant Vice President 
Secretary 
Assistant Secretary 

All members of the Board were present except the following: c--o-------,----,---,--,----,---,--c--­
thus constituting a quorum. Whereupon other business, the following was transacted at such Meeting: A written 

ORDER ADOPTING BUDGET FOR THE W ASTEW ATER TREATMENT PLANT 
FOR FISCAL YEAR ENDING DECEMBER 31, 2012 

lVas duly introduced for the consideration of the Board. It was then duly moved and seconded that such Order be 
adopted; and after full discussion, such motion, carrying with it the adoption of such Order prevailed, carried, and 
became effective by the following vote: 

I~ AYES: __ ==--__ NOES: _0 __ _ 

A true, full and correct copy of the aforesaid Order adopted at the Meeting described in the above and 
foregoing paragraph is attached to and follows this Certificate; such Order has been duly recorded in the Board's 
minutes of slich Meeting; the above and toregoing paragraph is a true, full, and correct excerpt from the Board!s 
minutes of such Meeting pertaining to the adoption of such Order; the persons named in the above and foregoing 
paragraph are the duly chosen, qualified, and acting ofticers and members of the Board as indicated therein; each of 
the officers and members of the Board are duly and sufficiently notified officially and personally, in advance, of the 
time, place, and purpose of such Meeting, and that such Order would be introduced and considered for adoption at 
such meeting, and each of the officers and members consented, in advance, to the holding of such Meeting for such 
purpose; and such Meeting was open to the public and public notice of the time, place, and purpose of such Meeting 
was given, all as required by Chapter 551 of the Texas Government Code and Section 49.063 of the Texas Water 
Code, as amended. 

SIGNED this 14th day of December, 2011. 

Directors 

EXHIBIT 



ORDER ADOPTING BUDGET FOR TI-IE WASTEWATER TREATMENT PLANT 
FOR FISCAL YEAR ENDING DECEMBER 31, 2012 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO.8 

§ 
§ 
§ 

WHEREAS, MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT 
NO.8 (the "District") is a political subdivision of the State of Texas, created pursuant to Article 
XVI, Section 59, Texas Constitution, and operating under the provisions of Chapters 49 and 54, 
Texas Water Code; and 

WHEREAS, pursuant to Section 49.l99(a) of the Texas Water Code and the rules and 
regulations of the Texas Commission on Envirol1l11ental Quality (the "TCEQ"), the District is 
required to adopt an annual budget for each fiscal year; and 

WHEREAS, the Board of Directors of the District has previously determined that the 
District's fiscal year will be January 1 through December 31 of each year. 

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OF 
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO.8: 

00045905 

1. That the recitals contained hereinabove are found to be true and correct. 

2. That the District hereby adopts the budget for the Wastewater Treatment Plant set 
forth on the attached Exhibit "A" as its atIDual budget for the fiscal year ending 
December 31,2012. 

3. That this Order shall be effective immediately upon its adoption. 

'" * * * '" =I: 



2:49 PM 
10111111 
Accrual Basis 

Income 

74206' Me MUD a Capital Contrlbullon 

74207· MC MUD 9 Capital Contribution 

74208· MC MUD 8 Parllclpatlon 

74209· MC MUD 9 Parllclpatlon 

Tolallncome 

Expense 

76231 • Malnt & Repairs. Lift StaUon 

76320 . Legal Fees 

76320.0 • Legal-Water Credit 

76320 • Legal Fees. other 

Tolal 76320 ' Legal Fees 

76321 • Auditor Fee 

76322 • Engineering Fees 

76324 • Lab Fee 

76330 • Sludge Rnmoval 

76333 • BookkeepIng Fees 

76334 'Operator Faa 

76335, Malnt & Rapulrs - Sewer 

76336 ' Mowing' Sewer 

76337' Security Expansas 

76339' Garbaga Collection 

76340' Printing & Offica SupplJas 

76342 • Chamlcals - Sawer 

76351 • Talephone Expense 

76352 • UUlltias 

76353 • Insurance & Surety Band 

76560 • Mlscallaneous Expense 

77000 • Capllal Repairs 

77022 • Engineer· Capital 

77220 • Capital· ProJacts 

Total Expense 

Net Incomn 

Me MUD 8 - STP 
Profit & Loss Budget vs. Actual 

January 1 through October 11, 2011 

Annual Estimated 

Jan 1 • Sapt 30,11 Budget FYE 2011 

42,662.92 1.245,239.64 42.662.92 

67,871.27 1.969,149.35 67.671.27 

126,322.16 152,224.60 162,661.67 

112,284.'!7 1,10,515.20 144,505.67 

349,140.64 3,527,129.19 417.701.93 

0.00 300.00 0.00 

15.00 3,000.00 15.00 

0.00 600.00 0.00 

15.00 3,600.00 15.00 

1,200.00 1,200.00 1200.00 

0.00 600.00 0.00 

17,310.95 16,000.00 24200.00 

31,654.50 36.000.00 42206.00 

2,191.67 4,000.00 2091.67 

21,492.50 28.620.00 28647.50 

91,988.24 '15.000.00 103386.02 

1.781.54 2.5IlD.OO 2387.03 

990.00 0.00 990.00 

2,962.17 3.360.00 4045.11 

24.08 60.00 2,1.08 

19,730.23 24,000.00 26306.97 

268.30 360.00 357.85 

39,'189.77 65,000.00 61504.89 

7,212.31 12,000.00 7212.31 

16.80 60.00 22.50 

0.00 50,000.00 0.00 

15.200.01 239,584.00 16684.23 

95,612.77 2,994,805.19 95612.77 

349,140.84 3,527,129.19 417.781.93 

0.00 0.00 0.00 

77220 Capital Project ara from tha CIPIBoml docum~nts as listed below. 

WWTP Permanant Olgaslar R~placl!menl 

WWTP Elevated Headworks 

Phosptmta Monitoring and Testing 

867,000.00 
440,000.00 
179,000.00 

1,486,000.00 

EXHIBIT 

4 

Proposed Changes to 

Budget FYE 2012 Proposad budget 

572,110.00 

913,~90.00 

200,165.96 

177,940.04 

1,864,126.00 

0.00 

0.00 

0.00 

0.00 

1200.00 

600.00 

24300.00 

42240.00 

3000.00 

26656.00 

104000.00 

2400.00 

1000.00 

4080.00 

60.00 

26400.00 

360.00 

65000.00 

8000.00 

30.00 

50000.00 

16800.00 

1,486,000.00 

1,864,126.00 

0.00 
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RESOLUTION AUTHORIZING THE OPENING OF A 
CAPITAL PROJECTS CHECKING ACCOUNT 

STATE OF TEXAS 

COUNTY OF MONTGOMERY 

§ 
§ 
§ 

Resolved, that the hereinafter designated officers are hereby authorized to open a capital 
projects checking account for the Montgomery COlUlty Municipal Utility District No.8, Federal 
Tax Identification Number 76-0651075 (the "District"), a political subdivision of the State of 
Texas, operating pursuant to the Texas Water Code, Chapters 49 and 54, and that said District is 
hereby authorized to act or withdraw from said account without further inquiry in accordance 
with writings bearing the signatures of three (3) of the District's officers, as listed below, unless 
and until it has been notified of any change of officers and of fmiher authorization for other 
individuals to sign, together with a specimen of the signature of each such individual, said 
institution is authorized to supply any endorsement for the undersigned on any check or other 
instrument tendered for the: 

MONTGOMERY COUNTY MUNICIPAL UTILITY 
DISTRIC..Y70. 8 

/. / j-1~ 
/,.riA "I/; ) 

Rh oy! PreSident , \.,~ 

I'-II'I/'f 
Date 

l;;hf 
Date 

Date 

IT IS HEREBY CERTIFIED that the above named officers have been duly elected or 
appointed to the offices set opposite their respective names, that they hold such offices at tlus 
time, that their true signature appears on the signature card and resolution and such is in 
compliance witll all federal, state, or local regulations controlling the District's activities, 
including powers granted to the District under the Texas Water Code, Chapters 49 and 54, and 
was duly adopted at a meeting of tile District's Board of Directors on December 14,2011, open 
to tile public in compliance with the Texas Open Meetings Act: 

IN WITNESS WHEREOF, I have hereunto affixed my name as Secretary, and the seal of 
~~~~~l~n on this 14th day of December, 2011. 

'~-';~~:!~~I~~:!~e~H~. Pay! e, ecretary II County Municipal Utility District No.8 
Board of Directors 



CERTIFICATE OF ORDER 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO.8 

§ 
§ 
§ 

We, the undersigned officers of the Board of Directors (the "Board") of MONTGOMERY COUNTY 
MUNICIPAL UTILITY DISTRICT NO.8 (the "District"), hereby certify as follows: 

The Board convened in regular session, open to the public, on Wednesday, December 14, 2011, at 
9:00 a.m., at the Walden Yacht Club, 13101 Melville Drive, Montgomery, Texas 77356, and the roll was called of 
the members of the Board, to-wit: 

Roy McCoy 
Bob Leasure 
Daniel L. Davis 
Arch Payne 
Claude D. Fryman 

President 
Vice President 
Assistant Vice President 
Secretary 
Assistant Secretary 

-All members of the Board were present except the following: , thus constituting 
a quorum. Whereupon other business, the following was transacted at such Meeting: A written 

ORDER ESTABLISHING RULES AND REGULATIONS REGARDING 
SANITATION AND POLLUTION CONTROL OF THE AREAS IN 

PROXIMITY TO PUBLIC WATER SUPPLY WELLS 

was duly introduced for the consideration of the Board. It wns then duly moved and seconded that such Order be 
adopted; and after full discussion, such motion, carrying with it the adoption of such Order prevailed, carried, and 
became effeClive by the following vote: 

AYES: ~. ----
,-'0 

NOES: ___ _ 

A true, full and correct copy of the aforesaid Order adopted at the Meeting described in the above and 
foregoing paragraph is attached to and follows this Cerlificate; sllch Order has been duly recorded in the Board's 
minutes of such Meeting; the above and foregoing paragraph is a true, full, and correct excerpt from the Board's 
minutes of sHch Meeting pertaining to the adoption of such Order; the persons named in the above and foregoing 
paragraph are the duly chosen, qualitied, and acting officers and members of the Board as indicated therein; each of 
the officers and members or the Board are duly and sufficiently notified officially and personally, in advance, of the 
time, place, and purpose of sllch Meeting, and tlmt slich Order would be introduced and considered for adoption at 
slich meeting, and each orthe officers and members consented, in advance, to the holding of slich Meeting for such 
purpose; and such Meeting was open to the public and public notice of the lime, place, and purpose OfSllCh Meeting 
was given, all as required by Chapter 55] orthe Texas Government Code and Section 49.063 of the Texas Water 
Code, as amended. 

S1 GNED this 14th day of December, 2011. 

irectors '1"'-"-'''' Directors 
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ORDER ESTABLISHING RULES AND REGULATIONS REGARDING 
SANITATION AND POLLUTION CONTROL OF THE AREAS IN 

PROXIMITY TO PUBLIC WATER SUPPLY WELLS 

TI-IE STATE OF TEXAS § 
§ MONTGOMERYCOUNTYMUNJCIPALUTILITYDIS1RICTNO.8 

COUNTY OF MONTGOMERY § 

WHEREAS, the Montgomery Connty Municipal Utility District No.8 (the "District"), owns 
and operates water supply facilities within the District, including three (3) water wells and related 
facilities (the "Wells"), which provide potable water to the District's customers; and 

WHEREAS, because maintenance of sanitary conditions aronnd such Wells is vital to the 
protection of the Wells and to the protection of the health and safety ofthe customers ofthe District, 
the District's Board of Directors (the "Board") deems it necessary and proper to establish rules and 
regulations governing the control of sanitary conditions aronnd the Wells; and 

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OF 
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO.8 OF MONTGOMERY 
COUNTY, TEXAS: 

Section 1. Purpose. 

1.01 TIllS Order sets forth lmiform requirements for the users and the construction offacilities in 
or on land within one hundred fifty feet (150') of the Wells in order to promote S81lltary 
conditions in and aronnd such Wells, to secure all such land from pollution hazards, and to 
enable the District to comply with all applicable state and local regulations. 

1.02 The objective of this Order is to prevent certain uses and the construction of facilities in or 
on land surronnding the Wells, wlllch might create a danger of pollution to the water 
produced from such Wells. 

Section 2. Defillltions. 

Unless the context requires otherwise, the following terms and phrases, as used in tillS Order, 
shall have the meanings hereinafter designated: 

2.01 "Board" shall mean the B081'd of Directors of Montgomery Connty MWlicipal Utility District 
No.8 of Montgomery County, Texas. 

2.02 "District" shall mean the MontgomelY County Municipal Utility District No. 8 of 
Montgomery Connty, Texas. 

2.03 "Order" shall mean tillS Order Establishing Rules and Regulations Regarding Sanitary and 
Pollution Control of the Area in Proximity to the District's Public Water Supply Wells. 
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2.04 "Person" shall mean any individual, partnership, co-partnership, f=, company, corporation, 
association,joint-stock company, trust, estate, governmental entity, or any other legal entity, 
or its legal representatives, agents, successors, or assigns. 

2.05 "Wells" shall mean the water wells owned and operated by the Distlict, which are more 
specifically identified and desclibed in Exhibit "A" attached hereto and made a part hereof. 

Section 3. Prohibited Activities. 

The following activities are prohibited within the designated areas ofland sUITounding the 
Wells: 

3.01 Construction and/or operation of any underground petroleum and/or chemical storage tank, 
liquid transmission pipeline, stock pen, feedlot, dump grounds, privy, cesspool, septic tan1c, 
sewage treatment plant, sewage wet well, sewage pumping station, drainage ditch which 
contains industlial waste discharges or the wastes from sewage treatment systems, solid 
waste disposal site, land on which sewage plant or septic tank sludge is applied, land 
iITigated by sewage plant effluent, septic tan1c perforated drain field, absorption bed, 
evapotranspiration bed, area irIigated by low dosage, low angle spray on-site sewage facility, 
military facility, industrial facility, wood treatment facility, liquid petroleum and 
petrochemical production, storage, and/or transmission facility, Class 1, 2, 3, and/or 4 
injection well, pesticide storage and/or mixing facility, abandoned well, inoperative well, 
improperly constructed water well of any depth, and all other construction or operation that 
could create an unsanitary condition is prohibited within, upon, or across all areas ofland 
within a ISO-foot radius of the Wells. For the purposes of this Order, "improperly 
constructed water wells" are those wells that do not meet the surface and subsurface 
construction standards for a public water supply well. 

3.02 Construction and/or operation of tile or concrete sanitary sewers, sewer appurtenances, septic 
tan1cs, storm sewers, and cemetelies is specifically prohibited within, upon, or across any area 
ofland within a 50-foot radius of the Wells. 

3.03 Construction of homes or building upon any area ofland within a ISO-foot radius of the 
Wells is permitted, provided the restrictions described in items A and B above are met. 

3.04 Normal farming and ranching operations are not prohibited by this Order; provided, however, 
livestock shall not be allowed within a 50-foot radins of the Wells. 

Section 4. Right ofEntrv. 

District employees, or authorized representatives of the Distlict, bealing proper credentials 
and identification, shall be permitted to inIDlediately enter upon any premises located within a 150-
foot radius of any Well to conduct any inspection or observation necessary to enforce this Order. 

00092715 2 



Section 5. Penaltv. 

Any person who shall violate any provision of this Order shall be deemed guilty of a 
misdemeanor and, upon conviction, shall be fined in an amount not to exceed $50.00. Each day of 
violation shall constitute a separate offense. 

Section 6. Required Removal. 

Any person who shall violate any provision of this Order shall be required to remove the 
prohibited construction or potential source of contamination within twenty (20) days after 
notification that they are in violation of this Order. 

Section 7. Superceding Regulation or Statute. 

Whenever any applicable statute, regulation, or permit of any state, federal, or other agency, 
having jurisdiction over the subject matter of this Order, is in conflict herewith, the stricter 
requirement shall apply, unless mandated otherwise. 

Section 8. Severability. 

In the event any clause, phrase, provision, sentence, or part of this Order or the application of 
the same to any person or circumstances shall for any reason be adjudged invalid or held 
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate this 
Order as a whole or any part or provision hereof other than the part declared to be invalid or 
unconstitutional; and the Disttict's Board declares that it would have passed each and every part of 
the same notwithstanding the omission of any such part thus declared to be invalid or 
unconstitutional, whether there be one or more parts. 

(EXECUTION PAGE FOLLOWS) 
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PASSED AND APPROVED on this 14th day of December, 2011. 

ATTEST: 

After recording. please return to: 
Diane F. Brewer 
Johnson Radcliffe Petrov & Bobbitt PLLC 
1001 McKinney, Suite 1000 
Houston, TX 77002-6424 
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EXillBIT "A" 

Description of Water Wells within Montgomery County Municipal Utility District No.8 

00092715 

Poe Street Water Plant 
Well No. 2004072720 

3426 Fitzgerald 

Browning Street Water Plant 
Well No. 2004072721 
12649 Browning Street 

Browning Street Water Plant 
Well No.2 

12649 Browning Street 
Latitude 300 23' 32.2794" 
Longitude 95 0 37' 0.84" 



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO.8 
ANNUAL AGENDA 2012 

January 11 Board of Directors meeting 
Review and discuss locating potential polling places and obtaining election judges and clerks for the 
May 2012 Directors Election 
Authorize preparation of Voting Rights Act submission letter 
Review and approve the Quarterly Investment Report 
Review and approve insurance proposals (expires March 15) 
Review Investment Policy, amend as necessary [2012 only] 
Annual review of Post-Issuance Tax Exempt Debt Compliance Policies 

January 27-28 AWBD Mid-Winter Conference - Dallas 

February 8 

March 14 

Aprilll 

May 9 

Board of Directors meeting 
Adopt Order Calling Directors Election 
Appoint Designated Agent for May 2012 Directors Election 
Determine canvassing date for May 2012 Directors Election 
Adopt Order Determining Ad Valorem Tax Exemptions 
Adopt Resolution Authorizing Petition Challenging Appraisal Records 
Adopt Resolution Implementing Penalty for Delinquent 20 II Taxes, including Section 33.11 of the Tax 
Code, and Contracting with Attorneys to Collect Delinquent Taxes 
Review and approve General Counsel's 2012 Billing Rates 

Board of Directors meeting 
Authorize attendance at A WED Summer Conference 

Board of Directors meeting 
Adopt Order Declaring Unopposed Candidates Elected to Office, if necessary 
Review and approve the Quarterly Investment Report 
Approve Audit Report for Fiscal Year Ended December 31, 2011 
Discuss emergency/hurricane preparedness 

Board of Directors meeting 
Approve distribution of Drinking Water Quality Report (CCR due July 1) 

April30-May8 EARLY VOTING FOR MAY 2012 DIRECTORS ELECTION 

May 12 

May 21-23 

June 13 

July II 

July 19-21 

August 8 

Election Day 

Conduct canvassing meeting 
Qualiry New Directors 
Administer and Accept Oaths of Office 
Organize Board of Directors 

Board of Dkectors meeting 

Board of Directors meeting 
Review and approve the QUaJ1erIy Investment Report 
Review Delinquent Tax Report, including recommendations for termination of water and sewer service to 
delinquent taxpayers; set public hearing for termination of delinquent tax accounts 

A WBD Summer Conference - San Antonio 

Board of Directors meeting 
Approve distribution of draft budget to MCMUD 9 
Annual review of all Consultant contracts 
Authorize filing of Texas Unclaimed Property Report, if necessary 
Authorize publication of recommended tax rate 
Hearing on termination of service for failure to pay taxes 
Annual review of the District's Ethics Policy and expense reimbursements; amend ifnecessary 

EXHIBIT 
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September 12 

October 10 

November 14 

December 12 

Board of Directors meeting 
Annual review oflnvestment Policy, amend as necessary 
Discuss engagement of Mark Burton to prepare District financial statements to comply with SAS 112 
requirements 
Authorize attendance at A WBD Mid-Winter Conference; review attendance by Directors and 
reimbursement of expenses 
Conduct Public Hearing on Tax Rate 
Adopt Order Setting Rate and Levying Tax for 20 12 
Adopt Order Appointing Tax Assessor/Collector 
Approve Amended and Restated District Information Form, as necessary 
Adopt Resolution Concerning Tax Collection Procedures 

Board of Directors meeting 
Review and approve the Quarterly Investment Report 
Annual review of Rate Order, amend as necessary 

Board of Directors meeting 
Review comments from MCMUD 9 on WWTP draft budget 
Review draft budget for Fiscal Year Ending December 31, 2013 
Review values of District lacilities for audit purposes 

Board of Directors meeting 
Approve Order Adopting Budget for Fiscal Year Ending December 31, 2013 
Engage Auditor for audit of Fiscal Year Ending December 31, 2012 
Review 2013 Annual Agenda 
Renew membership in A WBD 
Discuss insurance renewal/request for proposals (expires 3/15/2013) 
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