














MONTGOMERY COUNTY
office of

TAX ASSESSOR AND COLLECTOR

J.R. Mcore, Jr. Conroe Tx 77301-2823

02 Dec 2011

TO: MONTGOMERY CCUNTY MUD 8

This is a letter to certify both the accounting and disbursement of
the collections made by Montgomery County for your District during
the month of NOVEMBER 2011.

Division of the amounts:

Gross
Current W/O 51145.50
Current Wth 0.00
Delingquent 1764 .69
Rendition 0.00
Other 0.00
SUB TOTAL 52910.1S
2% 0.00
5% 0.00
5UB TOTAIL 52910.18
Credits 500.29
Transfers 47619.26
SUB TOTAL 4790.64
MISC 0.00
TOTAL 4750.64
D e D

=

J. R.“"Moore, Jr.
Montgomery County Tax Assessor-Collector

SUBSCRIBED AND SWORN TO before thisﬁ'rn' day of wl

i @.%—WE‘
Notary Publickin and for the State of Texas
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MONTGOMERY COUNTY M.U.D. 8
COLLECTIONS REPORT DURING THE MontH oF NOVEMBER
CURRENT DATE 12.0Z,2011

YEAR TAY AMOUNT P&T AMOUNT NET AMOUNT I&5 AMOUNT M&Q AMOUNT
1992 0.00 0.00 0.00 0.00 0.00
1553 0.00 0.00 0.00 0.00 0.00
1594 0.00 0.00 0.00 0.00 0.00
1885 g.00 0.00 0.00 0.00 ¢.00
1996 0.00 6.00 0.00 0.00 g.00
1987 0.00 .00 0.00 0.00 0.00
1598 0.00 ¢.00 0.00 0.00 0.00
1999 8.00 g.00 0.00 0.00 0.00
2000 .00 0.00 0.00 0.00 0.00
2001 6.00 0.00 0.00 0.00 0.00
2002 g.co0 0.00 0.00 0.00 0.00
2003 g.00 0.00 G.00 0.00 0.00
2004 0.00 0.00 G.00 0.00 0.00
2005 0.00 0.00 0.00 0.00 0.00
2006 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00
2008 340.32 156.55% 496.87 0.00 496.87
2009 364.21 123.83 488.04 0.00 488.04
2010 6£39.18 140.60 772.78 0.00 779.78
2011 51,145.50 0.00 51,145.50 0.00 51,145.50

.00 52,910.18

o

52,489.21 420.98 52,910.19



MONTGOMERY COUNTY BABE TAX COLLECTIONS REPORY FOR
MONTGOMERY COUNTY M.U.D. &
FOR THE COLLECTION MONMTH OF MOVEMBER AS OF 11:0J:0% Dec Q2 FO11

TAX 'YEAR BASE TAX DUE BASE TA¥X COLL ADJUSTMENTE .M ADJUSTMENTG W H TAX BALANCE DUE COLLECTED %
1992 215.489 0.00 215.469 0.00%
1993 215.6% 0.00 215.4% 0.00%
1994 215.467 0.00 atg.4&% 0.00%
1993 244.41 f.00 Bad.61 0.00%
1794 244,36 a.00 244,36 0.00%
1997 814.73 0.00 814.73 0.00%
1998 8348.71 o.00 B34.71 0.00%
1999 777.92 0.00 777.92 0.00%
[={als]e} do4 .48 0.00 364.48 0.00%
2001 ) 843.42 4.00 843.42 0.Q0%
- 2002 1.076.03 0.00 1.074.03 0.00%
2003 1:063.05 ¢.00 1,063.05 0.00%
2004 317.348 0.00 317.38& 0.00%
2005 325.71 0.00 325.71 0.00%
2006 1r6&42.39 .00 * l.462.35 Q.Q0%
anarz 1-8465.B8 0.13 0.00 1,865.78 ' 0.01%
2008 Br286.11 350,467 .00 1.875.42 15.75%
2007 S.204,.71 364.E1 0.0 4, 840.70 7.00%
2010 12:096.56 1:14%.93 ©  DB46.38CR ' 11.493.01 T F.10%
2011 1,085,772.82 95.388.06 12.212.84 938,191,928 7.23%
TOTALS 1.076:4256.08 ?7.253.02 11r4564.46 0.00 747+ 305,60
Report to be used as & supplementary guide ! Begin Run Date 14:23:100 Dec 01 2011

Ending Run Date 143135140 Dec 01 2011




A MUNICIPAL ACCOUNTS
i CONSULTING, L.P.

Montgomery County Municipal
Utility District No. 8

Bookkeeper's Report

December 14, 2011

200 River Pointe * Suite 240 * Conroe, Texas 77304 ¢ Phone: 936.756.1644 + Fax: 936.756.1844
1



Montgomery County MUD No. 8

Account Balances
As of December 14, 2011

Financial Institution Issue Matuasity Interest Account
{Acct Number) Date Date Rate Balance Notes
Fuad: Operating
Certificates of Deposit
TEXAS CAPITAL BANK (XXXX32545) 07/22/2011  12/19/2011 0.25 % 145,000,00
ENTERPRISE BANK XXX8454) 09/23/2011  01/21/2012 0.60 % 100,000.00
ALLEGIANCE BANK (XXXX4293) 09/28/2011  01/26/2012 0.60 Yo 100,000.00
BANK OF HOUSTON (X3XXX0396) 10/26/2011  02/23/2(2 0.25 % 95,000.00
ALLEGIANCE BANK (XXXX1613) 11/20/2011  03/20/2012 0.30 %o 100,000,00
Money Market Funds
TEXPOOL XXXX0001) 05/31/2007 0.11 % 438,743.83
Checking Account(s)
WOODFOREST BANK X3XXX9722) 0.05 % 911.33 Checking Account
WOODFOREST BANK (NXXX7941) 0.05 % 196,301.72  Special Reserve Account
Totals for Operating Fund: $1,175,956.88
Fund: Tax
Checldng Account(s)
WOODFOREST BANK (XXXX1501) 0.05 % 17478.0% Checldng Account
Totals for Tax Fund: $17,478.09
Fund: STP
Checking Account(s)
WOODFOREST BANK (XXXX1519) 0.05 % 43,776.80 Checking Account
Totals for STP Fund: $43,776.80
Grand towd for Montgomery County MUD No. 8: $1,237,211.77



MC MUD 8 - GOF

Cash Flow Report - Checking Account
As of December 14, 2011

Nimn Name Memo Amount Balance
BALANCE AS OF 11/10/2011 $349.97
Receipts

M&0 tef from Tax for Oct 44 873.18
CD Interest Earned 210.39
Reimb. for MUD 9's 50% Split of WRAP Engincering Txp paid by M 3,293.03
Interest earned 7.65
Accounts Receivable-Cleared 170,078.18
A/R. Deposits in Transit 7,849.12
CD Interest Eamed 370.48
M&O tef from Tax for Nov 30,064.87
Transfer from Investment 48.000.00
Total Receipis 304,746.90
Disbursements
5803 Arch Payne VOID: Fee of Office 11/09/11 {5141.52) 0.00
5825 Johnson Raddliffe Petrov & Bobbitt Legal Fees (10,613.38)
5826 AWBD - Texas 2012 Winter Conf - McCoy & Payne {530.00)
5827 Consolidated Communications Telephone Expense (309.21)
5828 Data-Link, Inc. Security Systemn Monitoring (538.92)
5829 VOID Check Printing Error 0.00
5830 Daniel L Davis Fee of Office 10/17, 10/26/11 (282.46)
5831 Daniel I Davig Fee of Office 11/16, 11/17/11 (283.05)
5832 Arch Payne Fee of Office 11/10/11 (141.52)
5833 Claude D Fryman Fee of Office 11/10/11 (111.53)
5834 Daniel L Davis Fee of Office 11/10/11 (141.52)
5833 Rabert W Leasure Fee of Office 11/10/11 (141.53)
5836 Roy McCoy, Jr. Fee of Office 11/10/11 (141.52)
5837 Arch Payoe Fee of Office 12/14/11 (141.53)
5838 Claude I3 Fryman Fee of Office 12/14/11 (141.532)
5839 Daniel L Davis Fee of Office 12/14/11 {(141.53)
5840 Robert W Leasure Fee of Office 12/14/11 (141.52)
5841 Roy McCoy, Jr. Fee of Office 12/14/11 (141.53)
5842 Camcozp Interest LTD Deposit Refund (257.50)
5843 Lisa and Shane Lenamon Deposit Refund (20.22)
5844 Michelle Belanger Depasit Refund {40.40)
5845 Naorman and Lee Sloan Deposit Refund {41.000
5846 Robert Malone Deposit Refurd (110.80)
5847 AWBD - Texas 2012 Annual Membership Dues (550.00)
5848 Booth, Ahrens & Werkenthin, P.C. Legal thr 08/31/11 (13,018.05)
5849 CenterPoint Encrgy Utilities Expense (126,17}
5830 City of Huntsville Legal-Bed & Banks Pecmit & 5.]. River WRAP Serv (92.06)
5851 Consolidated Communications Telephone Expense (301.50)
5852 Data-Link, Tnc. Securty Monitoring - Browing Water Plant (269.46)
5853 Entergy Utlities Expense (429.86)
5854 Hays Utility Service November Operations (49,266.66)
5855 ] Stowe & Co Professional Sexvices 10/16-10/15/11 (61250
5856 Johnson Radeiffe Petrov & Bobbitt Legal Fees (17,795.76)
5457 Jones & Carter, Tne. Engineering Fees (10,870.75)
5858 Lone Star Groundwater Histodeal & Operating Permit Iixpenses for 2012 (4,980.01)
5859 Mant Co MUE 8 &9 STP Fund Joint Sewer Treatment Plant Billing (14,638.90)
58560 Montgomery County MUD 9 - Oper Walden Rd Sanitary Sewer Cleaning & Televising I'r (27,273.34)
5861 Municipal Accounss & Consulting, TP Booldkeeping - Nov 2011 (2,193.13)



MCMUD § - GOF

Cash Flow Report - Checking Account
As of December 14, 2011

Num Name Memo Amount Balance

Disbursements

5862 NIRS Engineering , Inc. Conjunctive Use Water Treatment Faciliies Constru (100,750.00)

5863 Texas Commission on Environmental Quality 2012 Water System Fee {4,190.35)

5864 Walden CTA Garbage & Meeting Expenses (25,791.92)

Bank Chg  Bank Charpes Bank charges (171.48)

Ret Items  Woodforest Bank Retumed Trems (288.21)

Wire Waoodforest Bank Trf of GRP fees to Resecve (15,906.05)

Toaeal Disbursements {304.,185.54)
BATANCE AS OF 12/14/2011 $911.33

WOODFOREST BANK - #XXXX09722



MC MUD 8 - GOF

Cash Flow Report - Special Reserve Account Account
As of December 14, 2011

Num Name Memo Amount Balance
BALANCE AS OF 11/10/2611 $180,388.47
Receipts

Interest 7.20

Ttf of GRY fees to Reserve 15.906.05
Total Receipts 15,913.25
Disbursements

No Disbursements Activity 0.00
Total Disbursements 0.00

BALANCE AS OF 12/14/2011 $196,301.72

WOODFOREST BANK - #XXXX7941



Revenues
14100 Water - Customer Secvice Revenu
14110 Connection [Fees
14200 Sewer - Customer Service Fee
14202 Inspection Fees
14320 Maintenance Tax Collections
14330 Penalties & Interest
14360 Grease Trap
14361 Encroachment & Flagging
14400 Lone Star Groundwater
14401 GRP Revenue
14600 Tap Connections
15380 Miscellaneous Income
15391 Interest Eamed on Temp. Invest
15392 Interest Enmed on Checking Acc
Taotal Revenuces
Expeaditures
16100 Bullk Water Purchase / Jwp
16102 Water Plant Repairs & Maint
16103 Security Monitoring Service
16120 Lone Star Ground Water Fee
16135 Mhaintenance & Repairs - Water
16180 Reconnections
16220 Purchase Sewer Service
16235 Sewer Repairs & Maintenance
16240 Lift Station Repairs & Maint
16275 Sewer Inspection Expense
16320 Legal Fees
16321 Auditing Fees
16322 Engineering Fees
16324 Labontory Expense
16325 Election Expense
16326 Permit Expense
16332 Service Account Collection
16333 Booldkeeping Fees
16335 General Repairs & Muintenance
16336 Stom Droinage Expense
16338 Lepal Notices & Other Publ
16340 Printing & Office Supplies
16350 Postage
16351 Telephone Expense
16352 Utlides
16353 Insumnce & Surcty Bond
16354 Travel Expense
16355 Diistrict WEB Page
16358 Bank Fees
16359 Other Expense
16410 Tap Connection Fees
14520 TCEQ Asscessment
16526.t  Faoginecring
1652602 Attorney
16526.3 B & B Peemit Fees
16600 Payroll Expenses

MC MUD 8 - GOF
Actual vs. Budget Comparison

November 2011
November 2011 January 2011 - November 2011 Annual
Actuat Budget Over/(Under) Actual Budget Over/(Undes) Budget

54,913 54,167 746 795,340 595,833 199,507 650,000
1,125 1,516 (391) 18,255 16,676 1,579 18,192
49,029 48,750 279 546,593 536,250 10,343 585,000
245 517 (272 3,675 5,683 (2,008) 6,200
41,256 62,083 {20,827) 446,379 682,917 (236,538} 743,000
1,280 1,186 94 13,382 13,046 336 14,232
[i] a0 0 660 660 0 720
100 500 {400} 800 5,500 {(4,700) 6,060
1,383 1,333 49 19,747 14,667 5,080 16,000
10,504 12,500 (1,996 149,580 137,500 12,080 150,000
1,450 3,000 (1,550} 21,750 33,000 (11,250) 36,000
1] 333 (333) 21,699 3,667 18,032 4,000
253 1,133 (880} 5,033 12,467 (7,433) 13,600
15 70 {55) 113 770 {6G57) B40
161,614 187,149 (25,535) 2,043,006 2,058,635 {15,629) 2245784
9,454 7,775 1,679 104,965 85,525 19,440 93,300
2,049 3,333 (1,284) 107,298 36,667 70,631 40,000
808 50 758 932 550 382 600
3,183 1,660 1,523 21,111 18,260 2,851 19,920
10,364 10,833 (469) 196,600 119,167 77,433 130,000
1,170 1,333 (163) 13,845 14,667 (822 16,000
10,111 12,685 (2,575) 166,266 139,539 24,727 152,224
4,166 12,500 (8,334) 109,945 137,500 (27,555) 150,000
4,623 3,200 1,423 36,061 35,200 861 38,400
106 433 (327) 3,088 4,767 {79 5,200
17,423 10,833 6,590 152,088 119,167 32,921 130,000
1] 1,000 (1,000) 10,500 11,000 (500) 12,000
] 5,550 (3,550) 69,261 61,050 8,211 66,600
224 330 (126) 6,221 3,850 2,371 4,200
0 0 1] 5,079 1} 5,079 0
o] 667 (667) 7,270 7,333 (63) 8,000
5,092 5,375 (283) 53,879 59,125 (3,246 64,500
1,858 2,000 (142) 18,092 22,000 (3,908} 24,000
870 833 37 9,043 9,167 (124) 10,000
10,244 230 9,994 11,075 2,750 8,325 3,000
15 50 (35) 159 530 (391) 600
828 710 58 12,267 8,470 3,797 9,240
619 620 (1 3,986 6,820 {2,834 7,440
302 333 (32} 3,756 3,667 89 4,000
34 600 {566} 6,538 6,600 {62) 7,200
0 0 0 24,280 36,000 (11,720) 36,000
BB7 1,250 {363) 17,025 13,750 3,275 15,000
0 B3 (83) 816 917 (100) 1,000
171 215 () 2373 2,365 8 2,580
7 667 (590) 5,902 7,333 (1,432) 8,000
1] 1,800 (1,800) 11,400 19,800 (B,400) 21,600
1] 556 (536) 0 6,114 (6,114 6,670
(3,293) 8,333 (11,626) 53,044 91,667 (38,623) 100,000
0 16,667 {16,667) 136,176 183,333 (47,157) 200,000
0 0 0 33,407 0 33,407 0
1,292 2167 (875 25,190 23,833 1,357 26,000



Expenditures
16601 GRP Reserve
Total Expenditures
Other Expenditures
17001 Capital - Storm Sewer Repair
17009 Capital - Sewer
17010 Disedbution System Upgrade
17011 Water Well #1 - Rehab
17322 Capial - Engineering
17323 Capital - Reimb Jerry Ward HMBR
17329 Capital- Joint STP Plant
Total Other Expenditures

Excess Revenues (Expenditures)

MCMUD 8 - GOF

Actual vs. Budget Comparison

November 2011

November 2011 January 2011 - November 2011 Annual

Actuat Budget Over/(Under) Actual Budget Over/{Under) Budget
1] 12,500 (12,500} 0 137.500 (137.500) 150,000
B2,679 127,273 (44,594) 1,441,835 1,436,001 5,834 1,563,274
0 12,500 (12,500 41,245 137,500 (96,255) 150,000
27,274 16,667 10,607 270,919 183,333 87,586 200,000
0 4,833 (4,833) 1] 53,167 (53,167) 58,000
0 8,333 (8,333) 0 91,667 {91,667) 100,000
0 3,083 (3,083) 25,950 33,917 (7,966} 37,000
0 o] 0 6,950 0 6,950 0
0 103,770 (103,770) 0 1,141,470 (1,141 470) 1,245,240
27,274 149,187 (121,913 345,065 1,641,053 (1,295,988} 1,790,240
§£51.661 (882.311) $140.972 $256.106 _ (51,018.419) 51,274,525 (81.107.730)




Revenues
14100
14110
14200
14202
14320
14330
14360
14361
14400
14401
14600
15380
15391
15392

MC MUD 8 - GOF

Actual vs. Budget Comparison (%)

Water - Customer Service Revenu
Connection Fees

Sewer - Customer Service Fee
Inspection Fees

Maintenance Tax Collections
Penaldes & Interest

Grease Trap

Encroachment & Flagging

Lone Stur Groundwater

GRP Revenue

Tap Connections

Miscellaneous Income

Interest Earned on Temp. Invest
Interest Earned on Checking Ace

Total Revenues

Expenditures
16100 Bulk Water Purchase / JWP
16102 Water Plant Repairs & Maint
16103 Security Monitoring Service
16120 Tone Sur Ground Water Fee
16135 Maintenance 8 Repairs - Water
16180 Reconnections
16220 Purchase Sewer Service
16235 Sewer Repairs & Maintenance
16240 Lify Station Repairs & Maint
16273 Sewer Inspection [Expense
16320 Lepal ees
16321 Auditing Fees
16322 Engineering Fees
16324 Laboratory Expense
16325 Election Bxpense
16326 Permit Expease
16332 Service Account Collecdon
16333 Bookleeping Fees
16335 General Repairs & Maintenance
16336 Stocmn Dminage Expense
16338 Legal Notices & Osher Publ.
16340 Printing & Office Supplies
16350 Postage
16351 Telephone Expense
16352 Utdlities
16353 Insurnnce & Surety Bond
16354 Travel Expense
16355 District WEB Page
16358 Banlk Fees
16359 Other Expense
16410 Tap Connection Fees
16520 TCEQ Assessment
16526.1  LEngineering
16526.2  Astoemney
16526.3 B & B Permit Fees
16600 Payroll Expenses

November 2011
January 2011 - November 2011 (92%)
YTD Actnal Annual Budget Over/(Unden) % of Budger
795,340 650,000 145,340 122.4%
18,255 18,192 63 100.3%
546,593 585,000 (38,407) 93.4%
3,675 6,200 (2,525) 59.3%
446,379 745,000 (298,621) 59.9%
13,382 14,232 (850) 94.0%
660 720 (60) 91.7%
800 6,000 {5,200) 13.3%
19,747 16,000 3,747 123.4%
149,580 150,000 (420) 99.7%
21,750 36,000 (14,250) 60.4%
21,699 4,000 17,699 542.5%
5,033 13,600 (8,567) 31.0%
i13 840 {727 13.5%
2,043,006 2,245784 (202,778) 91.0%
104,965 93,300 11,665 112.3%
107,208 40,600 67,298 268.2%
932 600 332 155.3%
21,111 19,920 1,1Nn 106.0%
196,600 130,000 66,600 151.2%
13,845 16,000 (2,156) B6.5%
166,260 152,294 14,042 109.2%
109,943 150,000 (40,053} 73.3%
36,061 38,400 {2,339} 93.9%
3,088 5,200 {1,212 T6.7%
152,088 130,000 22,088 117.0%
10,500 12,000 (1,500) 87.5%
69,261 66,600 2,661 104.0%
6,221 4,200 2,021 148.1%
5,079 0 5,079 None
7,270 8,000 (730) 90.9%
55,879 64,500 (8,621) 86.6%
18,092 24,000 (5,908) 75.4%
0,043 10,000 (957} 90.4%
11,073 3,000 8,075 369.2%
159 600 (441} 26.5%
12,267 9,240 3,027 132.8%
3,086 7,440 (3,454) 53.6%
3,756 4,000 (244 931.9%
6,538 7,200 (662) 90.8%
24,980 36,000 (11,720) 674%
17,025 15,000 2,025 113.5%
816 1,000 (184 81.6%
2,373 2,580 (207) 92.0%
5,902 8,000 (2,008 73.8%
11,400 21,600 (10,200) 52.8%
0 6,670 (6,670) 0.0%
53,044 100,000 (46,956) 53.0%
136,176 200,000 (63,824 68.1%
33,407 0 33,407 None
35,100 26,000 (810} 96.9%



MC MUD 8 - GOF
Actual vs. Budget Comparison (%)
November 2011

January 2011 - November 2011 {92%)
YTD Actunl Arnnual Budget Over/ (Under) % of Budget

Expenditures
16601 GRP Reserve 0 150,000 (150.000) 0.0%
Total Expenditures 1,441,835 1,563,274 (121,439) 92.3%
Other Expenditures
17001 Capital - Storm Sewer Repaic 41,245 150,000 (108,755) 27.5%
17009 Capital - Sewer 270,919 200,000 70,919 135.5%
17010 Distrilzution System Upgrade 0 58,000 (38,000) 0.0%
17011 Water Well #1 - Rehaly 0 160,000 {100,000) 0.0%
17322 Capital - Engineering 25,950 37,000 (11,050) 70.1%
17323 Capital - Reimb Jerry Ward HIMBR 6,950 0 6,950 None
17329 Capital- Joint STP Plant 0 1,245.240 (1.245.340) 0.0%
Total Other Expenditures 345,065 1,790,240 (1,445,175) 19.3%
Excess Revenunes (Expenditures) $256,106 {(51,107.730) (51,769.391) {23.1%)




MCMUD B - TAX

Cash Flow Report - Checking Account
As of December 14, 2011

Num Name Memo Amount Balance
BALANCE AS OF 11/10/2011 $28,486.67
Receipts

Oct Penalty & Interest 109.37
QOct Tax Revenue Cleared 1,171.57
Oct Tax Revenue Qutstanding 9,698.45
Qget Tax Revenue EOM 3,630.42
Nov Penalty & Tnterest 420,98
Nov Tax Revenue Cleared 42,511.37
Nov Tax Revenue Outstanding 5,187.20
Nov Tax Revenue EOM 4,790.64
Total Receipts 67,520.00
Disbursements
1023 Montgomery Central Appmisal Disedct 15t Qe 2012 (1,809.00%
BK CHG  Woodforest Bank Bank charges (0.30y
TAX RPT Qct Overpayments to be Reimbursed by JR Moore (917.94
TAX RPT Oect Tax xpenses Paid to JR Moore (363.00)
TAX RPT Due to Taspayers - Overpayments Nov Tax Overpayments {500.29}
WIRE Montgomery MUD 8 Operating Fund M&O Transfer to Operating for Oct (44,873.18)
WIRE Montgomery MUD 8 Opemting Fuad M&0O Transfer to Openiting for Nov (30.064.87)
Total Dishursements (78,528.58)
BALANCE AS OF 12/14/2011

WOODFOREST BANK - #XXXX1501

10

$17,478.09



MCMUD 8- STP

Cash Flow Report - Checking Account

As of December 14, 2011

Num Name Memo Amount Balance
BALANCE AS OF 11/10/2011 $58,284.79
Receipts

MULD 2 - Sept Utlides/Oct Expenses 7,612.23
MUD 8 - Sept Utlities/Oct Expenses 6,236.70
Total Receipts 13,848.93
Dishursements
1339 Texns Commission on Environmental Quality Wastewater Discharge Permis Renewal Fee (1,615.00)
1340 Consolidated Communications Telephone Expense (29.85)
1341 Enterpy 11084 Walden Road (6,141.20)
1342 Consolidated Communications Telephone Expense (29.85)
1343 Hays Uility November 2011 Opemtions {17,405.62)
1344 Jones & Carter, Inc Engineedng Fees (2,883.30)
1345 Munidpal Accounts & Consulting, LP Monthly Booldieeping Fees (250.00)
Bank Chg  Woodforest Bank Service Chg (1.90)
Total Disbursements (28,356.92)

BALANCE AS OF 12/14/2011

WOODFOREST BANK - #X33(¥1519

kN

$43,776.80



Revenues
74206
74207
74208
74209

MC MUD 8 Capital Contribution
MC MU 9 Capital Contribution

MC MULD 8 Participation
MC MUI 9 Participation

Total Revenues

Expenditures

76231

Maint & Repairs - Lift Station

76320 Legal Feos - Other
763200  Legal-Water Credit
76321 Auditor Fee
76332 Engineering Fees
76324 Lab Fee
76326 Permit Fees
76330 Sludge Removal
76333 Baokkeeping Fees
76334 Operator Fee
76335 Maint & Repairs - Sewer
76336 Mowing - Sewer
76337 Security Expenses
76339 Garbage Collection
76340 Printing & Office Supplies
76342 Chemicals - Sewer
76351 Telephone Expense
76352 Uhdlities
76353 Insurance & Surety Bend
76560 Miscellaneous Expense
77000 Capital Repairs
77022 Engpineer - Capital
77220 Capital - Projects

Total Expenditures

Excess Revenues (Expenditures)

MC MUD 8- STP

Actual vs. Budget Comparison

November 2011
November 2011 January 2011 - November 2011 Annual
Actual Budget Over/(Under) Actual Badget Over/(Under) Budget

0 103,770 (103,770} 43,843 1,141,470 (1,097,627} 1,245,240
0 165,762 (165,762) 69,736 1,823,387 {1,753,631) 1,989,149
10,111 12,685 (2,575) 147,413 139,539 71,874 152,225
0,221 11,710 (2.488) 130,334 128 806 1,529 140,515
19,332 293,927 (274,595) 391,347 3,233,202 {2,B41,855) 3,527,129
0 25 (25) 0 315 (275) 300
0 50 (50) 0 550 (550) 600
0 250 (250) 15 2,750 (2,735 3,000
0 100 (100) 1,200 1,100 100 1,200
0 50 (50) 1] 550 (550 600
2,401 1,333 1,068 20,288 14,667 5,622 16,000
1,615 0 1,615 1,615 0 1,615 0
0 3,000 (3,000 31,655 33,000 (1,346) 36,000
250 333 (B3) 317 3,667 (930) 4,000
2,385 2,385 0 26,263 26,235 28 28,620
5,025 3,750 6,175 103,770 41,250 62,520 45,000
202 215 (13; 2,185 2,365 (180) 2,580
0 0 i} 990 0 990 0
364 280 84 3,687 3,080 607 3,360
0 5 6)] 24 55 (31) 60
2,128 2,000 128 24676 22,000 2,676 24,000
60 30 30 328 330 {2 360
0 5417 {(5,417) 50,824 59,583 (8,759) 65,000
0 1,000 (1,000) 7,212 11,000 (3,788) 12,000
2 5 ©)] 20 55 (35 60
0 4,167 (4,167 0 45,833 (45,833) 50,000
o] 19,965 (19,965) 18,265 219,619 (201,354) 239 584
0 249 567 (249.567) 05.613 2,745,238 {2,649.625) 2.994 805
19,332 293,927 (274,595) 391,347 3,233,202 (2,841,855) 3,527,129
50 SO S0 S0 §0 S0 S0

12



Revenoes
742006
74207
74208
74209

MC MUID 8 Capital Contribution
MC MUD 9 Capiral Contribution

MC MUD 8 Participation
MC MUD 9 Participation

Total Revenues

Expenditures
76231 Mauint & Repairs - Lift Staton
76320 Legal Fees - Other
763200  Legal-Water Credit
76321 Auditor Fee
76322 Engincering Foes
76324 Lab Fee
76326 Permit Fees
76330 Sludge Removal
76333 Booldieeping Fees
76334 Operator Fee
76335 Maint & Repairs - Sewer
76336 Mowing - Sewer
76337 Securty Fxpenses
76339 Gatbage Collection
76340 Panting & Office Supplies
76342 Chermicals - Sewer
76351 Telephone Expense
76352 Utilisies
76353 Insurance & Surety Bond
76560 Miscellaneous Expense
77000 Capital Repairs
77022 Engineer - Capital
71220 Capital - Projects

Total Expenditures

Excess Revenues (Expendimres)

MC MUD 8 - 5TP

Actual vs. Budget Comparison (%)

November 2011
January 2011 - November 2011 {92%)

YTD Actual Annuazl Budget Over/ (Under) % of Budget
43,843 1,245,240 (1,201,397) 3,5%
69,756 1,989,149 (1,919,393) 3.5%

147,413 152,225 (4,811) 96.8%
130.334 140,515 {10,181) 92.8%
391,347 3,527,129 {3,135,782) 11.1%
G 300 (300) 0.0%

0 GO0 (600) 0.0%

15 3,000 {2,985} 0.5%
1,200 1,200 0 100.0%

0 600 (600) 0.0%
20,288 16,000 4,288 126.8%
1,615 0 1,615 None
31,655 36,000 (+,346) 87.9%
2,717 4,000 (1,283) G7.9%
26,263 28,620 (2,358) 91.8%
103,770 45,000 58,770 230.6%
2,185 2,580 (395) 84.7%
990 0 990 None
3,687 3,360 327 109.7%
24 G {36) 40.1%
24,676 24,000 676 102.8%
338 360 {32) 91.1%
50,824 65,000 (14,176) 78.2%
7,212 12,000 (4,788) 60.1%
20 60 (40) 34.1%

0 50,000 (50,000) 0.0%
18,265 239,584 (221,319) 7.6%
95,613 2.994.805 (2.895,193) 3.2%
391,347 3,527,129 {3,135,782) 11.1%
S0 S0 {56,271,565) None

13



Montgomery County MUD No. 8

Summary of Pledged Securities

Asg of December 14, 2011

Financial Institution: ALLEGIANCE BANK

Total CDs, MM: $200,000.00 Collatera] Security Required: No
Less FDIC covemge: $250,000.00 Collateral Security Agreement On File: No
Taotal pledged securities: 50.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Institution: BANK OF FIOUSTON
Total CDs, MM: $95,000.60 Collaterl Security Required: No
Less FIDIC coverage: $250,000.00 Collaterl Security Apreement On Filer No
Total pledged securities: 50.00 Investment Policy Received: Yes
TRatio of pledged securities to investments: N/A
Finandal [nstitudon: ENTERPRISE BANK
Total CDs, MM: $100,000.00 Collateral Security Required: No
Less FDIC covernge: $250,000.00 Collateral Security Agreement On File: No
Total pledged securitics: $0.00 Investment Policy Received: Yes
Ratio of pledged secusities w investments: N/A
Finandal Instimton: TEXAS CAPITAL BANK
Total CDs, MM: $145,000.06 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Callateral Security Agreement Oa File: No
Total pledged securties: $0.00 Tavestment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Instinution: TEXPOOL
Total CDs, MM: $438,743.83 Collatera] Security Required: No
Less FDIC coverage: 50.00 Collaterat Security Agreement On File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Finandal Institudon: WOODFOREST BANK
Totml CDs, MM, and Checking Accounts: $258,467.94 Collatesal Secudty Required: Yes
Less FDIC covernge: $350,000.00 Collateral Secudty Agreement On File: Yes
Total pledged securities: $527,052.38 Investnent Policy Received: Yes

Ratio of pledged securities to investments:

6,224.09 %

14



MONTGOMERY COUNTY MUD NO.8

AWBD Conference

2012 Mid Winter Conference

Dallas, Texas
Friday, January 27 - Saturday, January 28

gl

DIRECTOR Mid-Winter SUMMER REIMBURSEMENT |
MNama Attending Online Paid I*aid
Roy McCoy YES YES YES YES
Bob Leasure YES YES YES YES
Claude Fryman YIS YES YES YES
Daniel Davis YES YES YES YES
Archie Payne YES YES YES YES

*#This confirms registration for the conference only. This does not confirm any lodging reservations.

*All lodging reservations are the sole responsibility of each attendee.

**AWBD would prefer that you register on-line, if possible at: www.awbd-tx.org

**Be sure to hit the bottom button REGISTER NOW; you will receive an email confirmation of registration.
**Please use our billing address of: 200 River Pointe Ste 240 Conroe, TX. 77304 so the invoice is sent to us.
**All requests for an advance of funds need to be sent by email to the booldieeper within 30 days of conference.






J rﬂ J 0' NES&CARTE R nc B701 New Trails Drive, Suite 200 TEL 281 363 4039

ENGINEERS-PLANNERS+«SURVEYORS The Woodlands, Texas 77381-4241 FAX 2B1 3463 3459
ROSENBERG AUSTIN

SAN ANTONIC DALLAS

THE WOODLANDS HOLSTON

BRYAN/COLLEGE STATION BRENHAM

Tavas Board of Professional Engineers Registration No. F-439
December 9, 2011

Board of Directors

Montgomery County Municipal Utility District No. §
1001 McKinney, Suite 1000

Houston, Texas 77002-6418

Re:  Engineering Report
Regular Board Meeting of December 14, 2011

Dear Directors:
The following information summarizes our activities on your behalf during the previous month:

Consent Agenda Items {Aoenda Item No. 5)

1. Review and approve pay estimates and change orders to construction contracts for the
following projects (Agenda Item No. 5.C.):

There are no Pay Estimates this month.

Regular Agenda Hems (Engineer’s Report ~ Agenda Item No. 6.B.)

1. Bond Application — (Agenda Item No. 6.B (1)):
We submitted the Bond Application Report No. 5 to the TCEQ for a 45-day expedited review.
We expect to have a respanse by the end of January 2012, and expect funds to be available by
April 2012,

2. Water Reuse System (Walden CIA) — (Agenda Item No. 6.B (2)):

We expect to receive bids on December 13", We expect to bring a Recommendation of Award
to your meeting for the Board’s consideration.

3. Water Plant Improvements - (Agenda Item No. 6.B (3)):
We expect to bring the contracts to your meeting for execution. We will issue the notice to

proceed to Nunn Constructors, Ltd. at the pre-construction meeting, which we expect to
schedule after the District’s regular meeting

Smart Engineering. Smart Solutions.™ www.jonescarter.com




_‘JFJONES&CARTER,:M.

~=a ENGINEERS+*PLANNERS*SURVEYORS
Texas Board of Professional Engineers Registration No. F-439

Montgomery County MUD No. 8 Board of Directors
Page 2
December 9, 2011

4. Water Well Reworks — (Agenda Item No. 6.B (4)):
We held the bid opening for the Water Well Nos. 1 & 2 Reworks on Thursday, December 1,
2011. The low bidder was Weisinger Inc., in the amount of $603,537.00. We expect to bring
the Recommendation of Award and contracts for execution for Weisinger Inc. We will issue

the notice to proceed to the contractor at the pre-construction meeting, which we expect to
schedule after the District’s regular meeting

If you have questions or need any additional information, please call.

We look forward to meeting with you.

Sincerely,

rich M. Peterson, P.E.

EMP/jta

P:\Projects\0352-900-01 1\Reports\Dec 11.doc

cc! Mr. Ross Radcliffe — Johnson Radcliffe Petrov & Bobbitt PLLC
Mr. Danny Wright — Hays Utility Service
Ms. Katherine Turner — Municipal Accounts & Consulting, L.P



A Water Utility Service Company

P.C. Box 1268, Monizomery, Texus 77350 ~ Ph: 936-588-1166 —~ Met: 936-447-1521 ~ Fx: 936-584-1748

MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8

MONTHLY OPERATIONS REPORT

DATE
12/14/11

Occupied 1,381
Occupied Sprinkler 19
Vacant 62 Residential 16,987,000
Commercial 5 Commercial 552,000
Builder 11 Apartments 1,366,000
Irrigation 50 Irrigation 673,000
Rec/C/P 6 Rec/C/Pool 249,000
Apts/Units {455) 10 Total 19,827,000
Total 1,544
Plant Pumpage 27,343,000
Meter Count #9: 1,489
#1-Pae #2- Brown, #3- Buck. #d-walden
Calculated Well GPM 666 1,001 1,110 1,138
Design Well GPM 1,000 1,200 1,200 1,200
Well Runtime Average hrs/day 7.9 7.9 4.6 0.8
Plant Pumpage - Poe 11,327,000
Browning 16,016,000
Montgomery Co. U.D. #9 - Buckingham 10,435,000 Montgomery Co. U.D. #9 billed cons. 18,083,000
Walden Road 1,187,600 Combined billed cons. 37,910,000
Combined plant pumpage #8 and #9 38,965,000 Total Water Accountability 97.29%

Recycled water for July - 834,000
Meontgomery Co. U.D. #9  billing period

10/24/11 - 11/24/11

Montgomery County MUD #8 TAPS:

Year to Date 2010 Comparisen

15 27
Montgomery County MUD #9 TAPS:
Year to Date 2010 Comparison

36 41

Date Cut-Off Notices Mailed
Number of Notices Mailed
Cut-Off Date

Number of Actual Cut-Offs

11/02/11

183 Billing Date 12/01/11
11/27/11 Mailing Date 12/02/11
3 Due Date 12/27/11

Meter Read Date 11/24/11

Water and Wastewater Operations and Management ~ 375 Lake Meadows Drive, Montgomery, Texas 77356



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8

DATE
12/14/11
MONTHLY OPERATIONS SUMMARY
oF
WASTEWATER TREATMENT PLANT
Octoher 2011
TPDES Permit # WQ0011371001 Expires 06/01/2012
Effluent Quality Data: Reported for October 2011
Annual
Reported Permitted Average Excursion
CBOD 5 Average 3.80 mg/l 7.00 mg/1 2.51 mg/l NO
TSS Average 1.90 mg/! 15.00 mg/l 2.23 mg/l NO
CL2 Res Min 1.26 mg/l 1.00 mg/l 1.17 mg/l NO
CL2 Res Max 3.96 mg/] 4.00 mg/1 3.73 mg/l NO
Ammonia Nitrogen 0.10 mg/l 2.00 mg/t 0.19 mg/l NO
Flow Average 0.430 mgd 0.800 mgd 0.454 mgd NO

Total Wastewater Treated 13,330,000 Gallons

Effluent Quality Compliant with Discharge Permit ? YES

The plant was operated within all parameters of our permit.
No violation notices were received from any other local agency.



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8

MONTHLY OPERATIONS SUMMARY
BILLING & COLLECTION REPORT

DATE
12/14/11

Connect

Deposit

Garbage

Grease

Gar -Tax

LSGWC

GRP Fee

Misc.

Overpayments
TOTAL

Connects
Deposits
Inspection Fees
Tap Fees
Encroachment & Flag
Turn On Fee
PCO
NSF
Regular Adj
TOTAL

Penalty
Water
Sewer
Garbage
Grease
LSGWC
GRP Fee
Mise.

TOTAL

FORWARD

District Depasits on file: $32,530.00
Undistributed Overpayments;  $3,276.96

November 2011

11/02/11

11/2/11 - 12/1/11

(1,342.16)
(80,001.26)
(48,109.33)

(650.00)
(25,341.57)
(60.00)

(2,081.83)
(15,906.05)

(3,036.03)

(1,376.75)

7 59 o8 55 59

23 99 % 9 o5

“aes 99

(177,904.98)

750.00
650.00
245.00
1,450.00

375.00
120.00
(1,264.55)

g
$
b
$
b 100.00
b
5
§
b
g

242545

10/24/11 - 11/24/11

1,284.21
56,466.50
49,367.40
26,103.00

1,387.61
10,528.58

b
p
$
b
b 60.00
b
$
$
b} 145,197.70

12/01/11

Total Consumption: 19,827,000

£ 200,377.69
§ (177,904.98)
b 2,425.45
$  145,197.70
%  170,095.86




MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8

CUT-OFF LIST STATUS

November 27, 2011

NAME ADDRESS AMOUNT STATUS
David Byrd 12315 Fairhaven Lane $91.29 OFF
Margrita Marshall 3331 Hemingway Drive $80.87 Paid/On

David Kieselhorst 3235 Poe Drive $71.84 OFF



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8
MONTHLY OPERATIONS SUMMARY
WATER SYSTEM
November 2011

Total Water Pumped for Cailendar Month of November 26,057,400  Gallons
Total Permiited Withdrawal: 332,000,000 Gallons
Pumpage Against Permit: 287,021,500  Gallons
Percentage of Permit Expired: 92%
Percentage of Permit Pumped: 86%
Historical Use Permit Amount: 212,277,000  Gallons
Operating Permit approved 12/16/05: 119,723,000  Gallons

Total Permited Pumpage Allowed: 332,000,000  Gallons



LOSS, 1,000 GAL
% LOSS

% RECOVERY
1,000 GAL LOST

2011 LOST $
2011 YTD LOST §

2015 PROJECTED
LOST $ (WRAP)
2015 PROJECTED
YTD LOST §,

# OF INOPERABLE

METERS REPLACED

TOTAL # OF METERS

REPLACED

JAN
938.9
4.85
95.35
938.9
$1,408
$1.,408

$3,756

$3,756

34

FEB
811.0
4,70
85.30
811.0
$1.217
$2,625

$3,244

$7,000

i2

38

2011 MUD 8 & MUD 9 WATER ACCOUNTABILITY AND LOST $

MAR
821.0
3.0
96.99
821.0
$1,232
$3,856

$3,284

$10,284

29

APRIL
1,902.8
2.84
97.16
1,902.8
$2,854
$6,711

37,611

$17,895

23

MAY
1,442.3
261
97.39
1,442.3
$2,163
$8,874

$5,769

$23,664

21

JUNE
2,641.3
3.57
896.43
2,641.3
$3,962
$12,836

$10,565

$34,229

14

JULY
2,451.0
3.74
96.26
2,451.0
$3,677
$16,512

$9.804

$44,033

14

26

AUG
3.108.0
413
95.87
3,108.0
$4.662
$21,174

$12,432

$56,465

24

SEPT
3,311.0
4.39
95.61
3,311.0
$4,967
$26,141

$13.244

$69,708

17

43

ocT NOV
1.055.0
2.7
97.29
1,055.0

2,516.4
4.64
85.36
2,516.4

$3,775
$20,916

$1,583
$31,498

$10,066 $4,220

$79,775 $83,985

23 22

DEC

TOTAL
20988.7
3.73
86.27
20,8987
$31,498
$26,141

$83,995

$69,709

71

297



Pressure System Trend Snapshots
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Montgomery County M.U.D. #8
Browning Street Well

Ground Water Levels
Well-head at 220 Feet above Sea Level
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MONTGOMERY COUNTY MUD 8
SNAP SHOT FINANCIAL REPORT
AS OF 12/14/11

REVENUES
Total Operating
Water Sewer Mant. Tax Revenue
Jan-11 33,152 49,081 246,549 339,399
Fels-H 34,087 49,685 56,992 174,505
Mar-11 38,637 49,647 15,201 117,819
Apr-11 (3,727 49,584 12,047 145,919
May-11 78,811 49,769 4,335 155,149
Jun-11 108,275 49044 12,431 197,676
Jul-11 92,960 50,130 7,178 179,769
Aug-11 104,216 48,842 1,950 185,805
Sep-11 110,729 50,720 18,135 208,030
Oct-H 75,833 50,162 10,264 176,721
Nov-11 54,913 49,029 41,356 161,614
Dee-11
Totals 795,340 546,593 446,379 2,043,006
Budget 505,933 536,250 682,917 2,058,635
Difference 10343 FEEBER (18,629)
Pdor Year 600,093 520,455 451,236 1,719,364
EXPENSES
Towml Cash Projected
Operating Capitmi 5TP Bafanee Cash Balances
OPS &CAP N1 by Budget
Jas-11 138,976 21,154 26,183 1,516,864 1,472,733.00
Feb-11 121315 68,531 22358 1,512,172 1,288,111.00
Ivlar-11 183,981 34,394 120,449 1,320,373 1,012,134.36
Apr-11 127,551 41,666 18,302 1,279,167 886,823.36
May-11 141,854 40,659 35,580 1,209,694 79751276
Jun-11 144,538 29,523 40,087 1,181,849 708,201.96
Jul-11 129,133 5,830 22213 1,273,212 664,733.00
Aug-11 137,698 030 20,313 1,306,765 627,781.00
Sep-11 148,376 2521 56,541 1,192,451 553,609.00
Oct-11 05,534 66,583 10,08% 1,294,069 545,494.00
Nov-11 B2,679 27,274 19,332 1,237,212 487,092.00
Dec-11
Totals 1,441,835 345,065 351,347
Budget 1,436,001 1,641,053 3,233,202
Difference Lt e
Pror Year 1,378,226 678,129 1,245,588 912,422

Reveave for Water is over budget due to the droughr cavsing usage for the time pedod from
Jan. 1 to Nov. 30, 2011 to increase $199507 over expected.

st
i
Hitt

%_!iMninrennncc Tax Collections are under budger due to the high percentge (64.48%) of 2010 levy being reported

and collected pder to Dee. 31, 2010 and therefore the additional 20% penalty not being as high 25 expecied.
1f the trend continues the 2011 levy should make up the difference by Dec. 31, 2011.
Capirai is under budget by 51,295,988 due to holding off on these types of projecis for pessible Bond Tssue.
AarAnii The STP is under Budpet due 1o Capital projects under the budget that are being tabled for

a possible Bond issuc,




Maontgomery County MUD &
Revenue & Expenditure Compalrson for 2010 & 2011
As of Ociober 12, 2011

REVENUES

£00,000.00 -

500,000,00 -

400000400 7

300,000.00 4 mSariesl

=5aries?

20000000 {7

100,000.00

010 342,426.00 127,810.00 95641.00 112,055.00 13%1,6B0.00 158,285.00 115,617.00 166,126,00 14B,034,00 189,415.00 166,320.00 528,373.00
2011 338,359.00 174,505.00 117,819.00 145918.00 15514900 197,676.00 179,768.00 183,855.00 20B,630.00 176,721.00 161,614.00 -

EXPENDITURES -OFERATING

200,000.00
18000000
16000000
140,000.00
1anp00.00 A+
100,000.00 7
80,00000 7
60,000.00
40,000.00 47
20,000.00

I Serlesl

= 5erles?

2010 144,462,00 1454B3,00 1940,620,00 119,763.00 129,027.00 90,077.00 134,417.00 127,868.00 $18,216.00 96,477.00 170,005.00 101,408,00
2011 158,876.00 121,315.00 %83,981.00 127,551.00 141,B54,00 144,538.00 129,133.00 111,181.00 148,576.00 6553400 82,679.00 -




General Operating Fund

MC MUD 8 - GOF & S5TP Reimbursement
As of December 14, 2011

Date Check # Vendor Memo Invoice # Amoung
4/13/2010 53227 Jones & Carter, Inc. Sanitary Sewer Rehab of Trunckline Along Melville Drive 1622446 S  1L,065.00
/972010 5253 Booth, Abrens & Werkenthin, .C. Legal thru 4/30/10 2297 § 17388.66
/072410 5254 Jones & Carter, Inc. Eng Bxp - Surfoee Waser Study 163034 3 862.50
6/9/2010 5359 Jones & Carter, Inc. Eng Exp - Sanitary Sewer Clesning, Televising, & Reporting for Phase 1 163033 $  1,192.50
/9/210 5254 Jones & Carter, Inc. Eng Exp - Sanitary Sewer Rehabilitation of Trunkline Along Melville Dr 163032 S 1,933.35%
6/9/20M0 5263 NIRS Enpineering, Inc. Water Credit Peasibility Study Bypenses 5932 § 1149234
6/4/2010 5263 MRS Enpineering, Inc, Water Credit Feasibility Study Expenses 3876 3 850.00
7/14/3010 5286 Jones & Carrer Inc. Eng Exp - Sanitary Sewer Cleaning, Televising, & Reporting for Phase 1 163658 5 131250
T/14/2010 5246 Janes & Carter [nc. Eag Exp - Sanitary Sewer Rehabilitation of Trunlline Along Melville Dr 163859 3 193.01
7/14/2010 S3BO Jones & Carter Inc. ling. fixp - 2010 Bond lssue Analysis 163868 b1 45.00
7/14/2m0 52H6 Jones & Carter Inc. Eng Lxp - Surface Water Study 164366 3 75,00
7/14/2010 5386 Jones & Carter Ine. Hag Lxp - Sanitary Sewer Rehabilitution of Trunkline Alang Melville Dr 164576 $ 191895
7/14/2010 5286 Jones & Carter Inc. Eng. Exp - 2010 Tond Issue Analysis 164371 T 1,962.50
7/14/3010 5386 Jones 8 Corer Inc, Eng Exp - Ssnitary Sewer Cleaning, Televising, & Reporting for Phase 1 164568 3 960.00
7/14/2010 5289 NRS Engineering, Inc. Water Credit Feasibility Study Expenses-Beackish 54956 $ 3335728
7/14/2M0 5289 NRS Engincering, Inc. Water Credit Feasibility Study Expenses 5957 $ 443771
/147200 5200 Source Point Solutions Centracior-Sanitary Sewer Cleaning, Televising, & Teportng of Sec., #1t 34006 § 35,504,235
8/15/2010 5308 A& A Cable Contmetors, Ine. Contractor - Sanitary Sewer Rehab of Frunkline Along Melville Dr lixpenses Pay Request #1 & Final § 40,317.50
8/11/2010 5317 NRS Engincering, Inc. Water Credit Feasibilty Study - Alternative Analysis 5983 $ 923388
9/8/20H0 5338 Boath, Ahrens & Werkenthin, P.C. Legal thru 6/30/10 2387 § 14,395.05
4/8/210 5344 Jones & Carter Inc. Eng Exp - Sanitary Sewer Cleaning, Televising, & Reporting for Phase 1 165484 $ 1,027.50
47872010 5344 Jancs & Carter Inc. Eng Exp - Sanitary Sewer Rehabifitation of Trunkline Alang Mclville 1Dr 165485 $ 429200
4/8/2010 5344 Janes & Carter Ine. Hng. Hxp - 2010 Tond Tssoe Analysis 163486 ] 540.00
9/8/2410 5347 NRS lingincering, inc. Water Credit Feasibilty Study - Alteenative Analysis 5998 § 10,227.50
9/8/2010 5347 MRS Engincering, Ine, Water Credit Feasibilty Study - Brackish Groundwater 5097 $ 5,772.08
9/30/211 5359 City of Huntsville Alternant Warer Source Agreement Option Payment 1 §  7,450.00
9/30/2011 8360 City of Huntsville Alternant Water Source Agreement Tndependent Option S 50,00
10/13/2010 5371 Booth, Abrens & Werkenthin, P.C. Lepal thes 7/31/10 2433 § 2503835
10/13/2010 337 Joanes & Carter lnc. LEng Exp - Surfice Water Study 166390 ] 38500
10/13/2010 5377 Janes & Carter Inc. Eng Exp - Sanitary Sewer Cleaning, Televising, & Reporting for Phase 1 166393 $ 23500
10/13/2010 5377 Janes & Carter Tnc. Tng Exp - Sanitary Sewer dehabilitation of Trunklee Along Melville Dr 166394 3 260,00
10/13/2010 5377 Jones & Carter Inc. Iing. Bxp - 2010 Bond Issue Analysis 166395 $ 235.00
13/13/2010 5380 NRS Enpineering, Ine, Water Credit Feanibilty Study + Allernative Analysis G015 $ 355625
11/10/2010 5347 Banoth, Ahrens & Werkenthin, P.C. Legal thra 8/31/10 2476 § 25903.60
11/10/2010 Sai Jones & Carier Inc. Sanitary Sewer Cleaning, Televising, & Reporting - Phase 1 167295 $ A00.00
11/10/2010 5404 Janes & Carter Inc. 2010 Boad Issuc Analysts 16787¢ 5 810.00
11/10/2010 5404 Jones & Carter Inc. Sanitary Sewer Cleaning, T'elevising, & Reporting - Phase 1 167664 5 4,742.50
11/10/2010 3407 NRS linpgneering, Inc, Water Credit Feasibilty Study - Brackish Groundwater Reasibility Study 6019 S 104757
11/10/2(10 54(7 NRS Enpinceriny, Inc. Water Credit Feasibilty Studdy - Brackish Groundwater Feasibility Study 6021 $ 317.36
11/10/2010 5407 NRS Enpincering, Inc. Water Cred:t Feasibilty Study - Brackish Groundwater Feasibility Study 6031 S 178,75
11/10/210 5407 NRS Enpincering, Inc. Water Credit Feasibilty Study - Alternative Analysis 6032 3 6,136.25
a/11/2010 B3y Baoth, Ahrens & Werkeathin, P.C. Legal thru 5/31/10 2337 S 19,180.22
1/12/2011 5460 Booth, Ahrens & Werkenthin, P.C. Legal thru 973072410 2496 § 1737376
1/12/2011 470 MRS ngmneenng, Tne, Brackish Groundwater Feasibility Study-MT0002 604 $  3,684.33
1/12/2011 5470 NRS Engincering, Inc. Alternative Analysis-M10003 6050 % 483750
1/12/2011 5470 NRS [Engineerny, Inc. Alternative Analysis-M'10903 6059 $ 581812
/972011 2477 Booth, Alrens & Werkenthin, P.C. Legal thra 10/31/2010 & 11/30/201¢ 2643 & 2577 § 24,014.00
2/9/2011 5485 NRS Engineering, Inc. Bezckish Groundwater Feasibility Study-M1'0902 6012 3 278.00
3/9/2011 B485 NRS Engineenng, Ine, Alternative Analysis-M'10903 6013 §  5490.00
2/4/3011 53485 NRS Engincering, Inc. Altermative Analysis-MTOD03 6059-CHR 3

Page 1 of 3

(150.00)




MC MUD 8 - GOF & STP Reimburscment
As of December i4, 2011

a erating Fun ntinued
Date Checle # Vendar Memao Invoice # Amount

3/10/2011 3519 Booth, Ahrens & Wedseathin, 1.C, Legal theu 12/31/2010 644 $ 11,509.75
3/10/2001 5521 City of Huntsville Lepal - Bed & Banks Permit 2M1-77 & 79 $  1,656.25
3/4/2011 5527 Jones & Carter, Inc. Surface Water Conversion Study #352-053-00 170344 § 12423275
3/9/201% 5527 Jones & Carier, Inc. Rechimed Water Application #352-065-00 170249 L} 742,50
3/10/2011 5532 NRS Engineering, [nc. Alternative Analysis-MT0903 6030 § 7,755.00
4/13/2011 5564 Booth, Ahrens & Werkenthin, IC, Legal thru 1/31/2011 2714 % 31,455.44
4/1372011 55606 City of Huntsville Legal « Bed & Banks Permit 2011-000009 5 211025
4/13/2011 5571 Janes & Carter, Tnc, Surface Water Conversion Smdy #353-033-00 170985 $  6,543.50
4/13/2011 5571 Jones & Carter, Inc, Reclaimed Watee Application #352-065-00 170989 5 398050
4/13/2011 5573 NRS lingineering, Inc. Alternative Analysis-MT0OD03 674 5 1330875
5/11/2011 5506 Booth, Abrens & Werkenthin, P.C. Lepal shru 2/28/2011 a760 $ 16,211.40
5/11/2011 5603 Jones & Carter, Inc. Reclaimed Water Application #352-065-00 171907 §  1,504.00
5/11/2011 5606 NIS Engineedng, Inc. Alternative Analysis-MT0903 G088 5 11,500.00

6/6/2011 5626 Jones & Carter, Ine. Reclaimed Water Application #352-065-00 1725646 145450

6/8/2011 563 NS Engineering, Inc. Altetnative Analysis-MT0903 6104 $  U.654.07

6/8/2011 3631 NRS Engincering, Inc. Alternative Analysis-NT0903 6059-CIL 3 (150.00)

6/8/2011 5634 Booth, Ahcens & Werkenthin, 1.C. Legml thru 3/31/2011 2803 §  14,406.35
F/13/3081 3662 Booth, Ahrens & Werkenthin, 1,C, Legal thzu 4/30/2011 843 § 14,905.59
7/13/2011 5664 City of Huntsville Legal - San Jacinto Niver Basin Water Righrs Application Prepamtion Services 20%1-151 $ 308001
771372011 5664 City of Huntsville Leggl - San Jacinto River Basin Water Rights Application Preparation Services 2011-153 % 2,B46.25
7/13/2011 5664 City ol Huntsville Legal - Bed & Banks Permit 2011-155 3 490.25
7/13/2011 5664 City of Hunsville Legal - Bed & Banks Permit 2011157 3 251.75
7/13/2011 5667 Jones & Carter, Inc. Surlnce Water Convession Study #352-053-00 173695 § 3,018.00
7/13/2011 5667 Jones & Carter, Inc. Reclaimed Water Application #352.065-00 1736H) § 208050
B/t0/2011 5707 City of Huntsville Legat - Bed & Ranks Permit 2011-174 3 53.00
B/10/2011 5107 City of [Tuntsville Legal - San facinto River Basin Water Rights Applieation Dreparation Serviees 2011-173 § 114583
B/10/2011 5712 Jones & Carter, Inc. Reclaimed Water Application #352-065-0( 174295 5 §7.50
8/10/2011 5712 Janes & Carter, Inc. Surfuce Water Conversion Study #352-053-00 174291 § 875.00
R/10/2011 5718 Bnoth, Ahrens 8 Werkenthin, P.C. Jeegsl thru 5/31/2011 2680 5 19,2B6.86
9/14/2011 5736 City of Huntsville Legnt - San Jacinto River Basin Water Rights Applieation Preparation Services 2011-199 $ 568128
O/ 14/2011 5736 City al Huntsville Lepal - Bed & Banlis Permit 2011-203 13 31675
D/14/2011 5764 Booth, Abrens & Werkenthin, P.C. Suzface Water Rights Consulting Assistance 2890 s 750.00
9/17/2011 5767 Booth, Ahrens & Werkenthin, 100, Surfnce Water Rights Consulting Assisiance 2991 3 181734
10/12/3011 5788 Booth, Ahrens & Werkenthin, P.C. Legl thru 6/3072011 18481 § 21,03815
10/12/2011 57R8 Booth, Ahrens & Werkenthin, P.C. Legal thea 7/31/2011 24532 S 11,286.93
10/12/2011 57490 City of Huntsville Legal - 8an Jaciato River Basio Water Tights Application Preparation Services 2611221 § 571640
10/12/2011 3790 City of Huntsville Legal - Bed & Banks Peomit ath1-223 5 B0B.25
11/9/2011 56813 City of Huntsville Legal - San Jacinto River Basin Water Riphts Application Prepacation Services 2011-239 $ 951.18
11/9/2011 381G Jones & Carter, Enc, Burface Water Conversion Study #352-053-00 176654 $ 345124
13/14/2011 5848 Booth, Ahrens & Weckenthin, ILC, Legal thra 8/31/2011 3071 $ 13,018.05
12/14/2011 5850 City of Huntsville Legal - San Jacinie River Basin Water Righes Applicstion Prepamtion Services 2012-004 5 44.63
12/14/211 3850 City of Huntsville Legal - Bed & Banks Permit 2012-006 $ 54.43

§

"Fotal Due to Operating
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MC MUD B - GOF & STP Reimbursement

As of December 14, 201!
Sewer Treatment Plant Fund
Date Checlc # Vendor Memo Invoice # Amount
5/12/2010 1237 Jones & Carter, ine. MUD B WWIP Qutfall 142755 5 1,6HA38
6/9/20M0 1229 Liftwater Construction, Inc. Canstruction of WW1'T LS Replacement PE#1&2 $ 51,665.54
6/9/2010 1233 Johnsen, Radciiile, Petrov, & Bobbit Waler Credit Project 18270 s 50.63
6/9/2010 1234 Jones & Caner, Inc, MUD 8 WWTP Qutfail 163030 $  1,256.60
7/14/2010 1240 Johnson, Radcliffe, Petrmv, 8 Hohbit Water Credit Project 18489 3 B.13
T/14/2010 1241 Janes & Carzer, [ne, MUD B WWTTP Crutfall 164367 $ 213609
771472010 1241 Jones & Carter, Inc. Eng. Expe WAWIT LS Replacement 164568 S -1,290.20
T/14/2010 1241 Jones & Carter, Tne. MUD 8 WP Cutfull 163856 $  1,040.00
7/14/2010 1241 Jones & Carter, Inc. Enp. Exp- WWTT LS Replacement 163857 $ 332670
T/14/2010 1242 Lifewater Construction, Inc, Congtructicn of WWTP LS Replacement PLE#3 § 27,592.79
B/11/2010 1247 Johnson, Radcliffe, Petrov, & Bobbit Water Credit Project 18676 S 446,24
8/11/2010 1248 Liftwater Construction, Inc. Constreetion of WAVTT LS Replacement PLE #4 5 18,287.50
n/8/2010 1250 15-5 Construction Co., [nc, Wastewater Treatment Plant QOutéali TE #1 § 19,181.54
0/R/ 2010 1254 Johnson, Tadeliffe, Petrov, 8 Bobbit Water Credit Project 18782 S 135,00
B/8/200 1255 Jones & Carter, Inc. Lnp, Lxp- WWI1'P LS Replacement 165483 §  2,766.73
B/B/2010 1255 Jumes 8 Carter, Inc MUD 8 WAYTP Qutfall 1636459 $ A0.03
478/24010 1256 Liftwater Censtruction, Ine Conatruction of WP LS Replacement PE #5 3 16,181.83
10/13/210 1261 Jones & Carter, Inc. Eng. Exp- WWTP LS Replacement 166342 § 245272
10/13/3¢10 1261 Jones & Carter, Inc. MUD B WAYTP Outfalf 166301 5 3,69042
10/13/2010 1262 Liftwater Construction, Inc Construction of WP LS Replacement PE #6 S Da2S0
11/10/ 210 1264 B-5 Construction Co., Ine Wastewater T'reatment Plant Qutfadl PE#3 5 104,619.09
11/10/2010 1268 Johnson, Radcliffe, Petrov, & Bobhbit Water Credit Project 19010 s 78.31
11/10/2010 1269 Jones & Carter, Inc, Eng. Bxp- WWIT LS Replacement 167294 $  1,592.47
11/14/2010 1264 Jones & Carter, Inc. MUD B WYTP Qutfall 167293 S 783.39
11/11/2010 1269 Joanes & Carter, Inc. Eng. Fxp- WWTT LS Replacement 167883 § 1,617.20
11/10/2010 1269 Jones & Carter, Inc. MUD 8 WP Qusfall 167867 $ 203780
11/10/2010 1270 Liliwater Construction, Inc. Construction of WWTIT LS Replecement Pay Req No 7 & Tinal $  BM64.01
12/8/2010 1272 3-5 Construction Cn,, Inc, Wistewater “I'reatment Plane Qhstfall PIL#4 S 70,365.83
12/8/20111 1276 Lifiwater Construction, Inc. Construction of WWTT LS Replacement Pay Reg No B & Final - Retainage 5 7,730.80
1/12/2011 1278 B.5 Construction Ca., Inc, Whastewater Treatment Plant Qutfall PL#S S 16,746.93
1/12/3011 12R2 Jones & Carter, Inc. WAWTP Qutlall 352-054 164023 % 324738
1/12/2011 1282 Junes & Carter, Inc. WWI'P Lift Station Replacement 352-059 169023 $ 209345
2/9/20%1 1287 Jones & Carter, Inc. WWTP Lilt Station Replacement 352-0549 169702 ] B38.78
2/9/2011 1287 Jones & Caster, Inc, WATP Qutfall 352-054 169701 5 1,369.40
2/11/3011 1290 Decks on the Lake Eagement Option-WWIT'P Ourfall Project Deposit $ 1,531
3/9/2011 1292 Jones & Carter, Inc. WWTP Outfull 352-054 170245 % 1,823.78
3/10/2011 1296 Drecks on the Lake Basement Oplion-WWTP Ouifall Praject Final Payment $ 1,331
471372011 1297 B-5 Canstruction Co., Ine. Wastewater Treatment Plant Ourfall Final Payment $ 3373689
4/3/2011 1302 Jones & Carter, Inc. WAWI'P Lift Station Replacement 352-059 170986 S TREUD
4/3/2011 1302 Jones & Cazter, Inc. WW TP Omiall 352-054 171242 g 38252
5/11/2011 1307 Jones & Carter, Inc, WAWTE Outfall 352-054 172013 $  1,614.00
6/8/3011 1311 Jones & Carter, Inc. WAYTT Cutfall 352-054 172643 s 810.56
9/14/2M11 1326 Johnson, Radcliffe, Fetrov, & Babbit Water Credit Project 22167 1} 5,78
Total Duc to STP
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CERTIFICATE OF ORDER

STATE OF TEXAS §
COUNTY OF MONTGOMERY §
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8§ §

We, the undersigned officers of the Board of Directors (the "Board") of MONTGOMERY COUNTY
MUNICIPAL UTILITY DISTRICT NO. 8 (the "District"}, hereby certify as follows:

The Board convened in regular session, open to the public, on Wednesday, December 14, 2011, at 9:00
a.m., at the the Walden Yacht Club, 13101 Melville Drive, Montgomery, Texas 77356, and the roll was called of the
members of {he Board, to-wit:

Roy McCoy President
Bob Leasure Vice President
Daniel L. Davis Assistant Vice President
Arch Payne Secretary
Claude D. (Dan) Fryman Assistant Secretary
All members of the Board were present except the following: — .

thus constituting a quortem. Whereupon other business, the following was transacted at such Meeting: A written

ORDER ADOPTING BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

was duly introduced for the consideration of the Board. 1t was then duly moved and seconded that such Order be
adopted; and after full discussion, such motion, carrying with it the adoption of such Order prevailed, carried, and
became effective by the following vote:

AVES: 5 NOES: O

A true, full and correct copy of the aforesaid Order adopted at the Meeting described in the above and
foregoing paragraph is attached to and follows this Certificate; such Order has been duly recorded in the Board's
minutes of such Meeting; the above and foregoing paragraph is a true, full, and correct excerpt from the Board's
minutes of such Meeting pertaining to the adoption of such Order; the persons named in the above and foregoing
paragraph are the duly chosen, qualified, and acting officers and members of the Board as indicated therein; each of
the officers and members of the Board are duly and sufficiently notified officially and personally, in advance, of the
time, place, and purpose of such Meeting, and that such Order would be introduced and considered for adoption at
such meeting, and each of the officers and members consented, in advance, to the holding of such Meeting for such
purpose; and such Meeting was open to the public and public notice of the time, place, and purpose of such Meeting
was given, all as required by Chapter 351 of the Texas Government Code and Section 49.063 of the Texas Water
Code, as amended.

SIGNED this 14th day of December, 2011.

Pl}{siﬁgﬂt,ﬁéaﬁdﬁf Directors




ORDER ADOPTING BUDGET
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

STATE OF TEXAS §
COUNTY OF MONTGOMERY §
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. § §

WHEREAS, MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT
NO. 8 (the "District") is a political subdivision of the State of Texas, created pursuant to Article
XVI, Section 59, Texas Constitution, and operating under the provisions of Chapters 49 and 54,
Texas Water Code; and

WHEREAS, pursuant to Section 49.199(a) of the Texas Water Code and the rules and
regulations of the Texas Commission on Environmental Quality (the "TCEQ"), the District is
required to adopt an annual budget for each fiscal year; and

WHEREAS, the Board of Directors of the District has previously determined that the
District's fiscal year will be January 1 through December 31 of each year.

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OF
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8:

1. That the recitals contained hereinabove are found to be true and correct.

2, That the District hereby adopts the budget set forth on the attached Exhibit "A" as
its annual budget for the fiscal year ending December 31, 2012.

That this Order shall be effective immediately upon its adoption.

8]

00043904



4:45 PM
1108111
Acerua| Basis

Ordinary Income/Expense

Intome

14100 -

14110
14200

14202 -
14320 -
14330 -

14369

Water - Customer Service Revenu

- Cannection Feas

- Sewer - Customer Service Fee

inspection Fees
Maintenance Tax Collections

Fenalties & Interest

- Greasa Trap
14361 -
14400 -
14401 -
14600 -
15380 -
15359 -
15392 -

Encroachment & Flagging

Lane Star Groundwater

GRP Revenue

Tap Cannectians
Misceilaneous Income

Intarest Earned on Temp. Invest

intarest Earned on Checking Acc

Total iIncome .

Expense

16000 -

Watar Operating Expense

MC MUD 8 - GOF
Profit & Loss Budget Performance

January through December 2011

15100 - Bulk Water Purchase [ JWP

16102 - Water Plant Repairs & Malnt
16103 - Security Monitoring Service
16120  Lone Star Ground Water Fee

16135 - MaIntenance & Repalrs - Watar

16180 + Reconnectlans
16332 - Service Account Collection
16520 * TCEQ) Assessment
16525 - LEGWA-WRAF
16526 - District WRAP

16526.1 - Engineering

16526.2 - Attorney

16526.3 - B & B Permit Feaes
Total 16526 - District WRAP

Total 16000 - Water Operating Expense

Actual Budgset Estimated Budget Approved

to date {o date Fiscal Year Fiscal Year Draft Budget
740,402.91 650,000.00 867,856.28 650,000.00 8E64,000.00
17,130.00 18,192.00 20,055.00 18,192,00 20,000.00
497,535.21 585,000.00 597 830.75 585,000.00 597,600.00
3,430.00 6,200.00 3,675.00 6,200,00 4,000.,00
405,122.17 745,000.00 891,441.73 745,000.00 B90,000.00
12,101.60 14,232.00 14,270.96 14,232.00 14,280.00
500.00 720.00 720,00 720,00 72000
700.07 6,000.00 700.07 §,000.00 1,000.00
18,363.73 16,000.00 20,941.55 16,000.00 20,880.00
+39,087.53 150,000.00 164,892.70 150,000.00 164,100.00
20,300.00 36,000.00 21,750.00 36,000.00 21,750.00
21,898.10 4.000.00 21,668.10 4,000.00 2,000.00
4,780.08 13,600.00 5,487.28 13,600.00 6,000.00
58,28 840.00 125,47 840,00 120.00
1,881,350.69 2,245,784.00 2,631,415.90 2,245,784.00 2,606,450.00
95,610.50 93,300.00 120,931.52 93,300,00 12C,000.00
105,248.45 40,00G.00 11%,646.82 40,000.00 96,000.00
B62.42 8600.00 672.00 600,00 60C.00
17,928.04 19,926.00 17,528.04 19,820.00 19,920.00
186,236.01 130,000.00 211,803.39 130,000.00 200,000,00
12,674.50 16,000.00 14,779.50 16,000.00 14,820.00
50,787.00 64,500,00 61,024.00 §4,500,00 54,500,00
0.00 6,670.00 7,328.44 6,670.00 7.308.00
0.00 0.00 0.00 0,00 0.00
56,336.57 100,000.00 112,673.74 100,00000  ©::....100,000.00.
123,158.06 200,000.00 211,128.10 200,000.00 :200,000,00
33,307.45 0.00 44,409.93 0.00 . 45,000.00
212,802.38 300,000.00 368,211.77 300,000.00 345,000.00
681,849.30 G70,990.00 914,425,55 §70,950.00 B862,148.00
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4:45 PM
11081
Accrual Basls

18200 - Sewer Operating Expense
16220 - Purchase Sewer Service
16235 - Sewer Repairs & Malatenance
16240 - Lift Station Repairs & Malnt
16275 - Bewer Inspection Expense

Total 16200 - Sewer Operating Expense

16300 - General Operating Expense
16324 - Laharatory Expense
168326 - Permit Expense
18336 - Storm Drainage Expense
18382 - Hlllfies
16359 - Other Expense

Total 16300 - General Operating Expense

16400 - Prafessional Expense
16324 - Legal Fees
16321 - Audlting Fees
16322 - Englneering Fees
16325 - Election Expense
16333 - Bookkeeping Fees
16335 - General Repairs & Maintenance
16338 - Legal Notlces & Cther Publ.
18340 - Printing & Ofiiee Supplies
16350 - Postage
16351 - Telephane Expense
16353 - Insurance & Surety Bond
16354 - Travel Expense
18355 « District WEB Page
16354 - Bank Fees
16410 - Tap Connectlon Fees
#6600 - Payroll Expenses
16601 - GRP Reserve
Total 16400 + Professional Expense

Total Expense

MC MUD 8 - GOF
Profit & Loss Budget Performance

January through December 20114

Actual Budget Estimated Budget Approved
+51,606.64 152,224.00 162,661,687 152,224.00 199,868.31
105,778.98 150,000.00 110,065.80 150,000.00 120,000.00
31,438.01 38,400.00 35,663.01 38,400.00 3E,000.00
3.gaz.oo 5,200,00 4,699.00 5,200.00 5,200.00
292,705.63 345,824,00 313,129.68 345824.00 361,068.31
5,997.35 4,200.00 7,996.47 4,2G0.00 8,000.00
7,270.35 8,000.00 7,270.35 8,000.00 8,000.00
B30.45 3,000.00 B80.45 3.000.00 1,200.00
5,847.38 7.200.00 7.623.85 7.200.00 7,680.00
5,636.02 8.000.00 6,372.70 B,000.00 6,480.00
25,681.55 30,400.00 30,143.82 30,400.00 31,360.00
134,052.09 130,000.00 152,338.76 130,000.00 152,400.00
10,500.00 2,000.00 10,500,080 12,000.00 12,000,00
61,644.83 68,600.00 81,574.55 56,500,00 BD0,000.00
5,079.00 a.00 5,079.00 0.00 10,000.00
16,233.33 24,000.00 20,375.0% 24,000.00 24,000.00
8,172.72 10,000.00 9,779.87 14,000.00 10,000.00
144.00 600.00 144,00 600.00 600.00
11,439.21 5,240.00 13,158.37 9,240.00 13,200.00
3,366.90 7,440.00 4,633.56 7.440.00 §,000.00
3,484.09 4,000.00 8,723.51 4,000.00 $,000.00
24,279.69 36,000.00 24,279,69 36,000.00 36,000.00
16,867.54 15,000.00 16,895.85 15,000.00 16,920.00
816.40 1,000.00 816.40 1,000.00 1,000.00
2,201.42 2,580.00 262212 2,580.00 2,640,00
11,400.60 21,500.00 12,180.00 21,600.00 12,180.00
23,858.31 25,000,00 27,288.30 26,000.00 28,000.00
0.00 150,000,000 0.00 150,000.00 0.ca
333,340 53 &16,060.00 390,390.01% 516,060.00 443,240,60
1,333,586.01 1,563,274.00 1,648,089.06 1,963,274.00 1,66B,516.,31
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4146 PM
140811
Accrual Basis

Net OrdInary Income

Other Income/Expense
Other Expense

17040 - Capital Expenditures
17004 - CapHal - Storm Sewer Repalr
170085 - Capital - Sewer
17010 - Distribution System Upgrade
17304 - Land Purchase
17322 - Capital - Engineering
17323 - Capltai - Reimb Jerry Ward HMER

Totai 17000 - Capital Expenditures

17011 - Water Well #1 - Rehab
17328 - Capital- Joint STP Plant
Total Other Expense

Net Other Income

Net [ncome

MC MUD 8 - GOF
Profit & Loss Budget Performance

January through December 2011

Actual Budget Estimated Budget Approved
547,764.68 682,510.00 983,326.84 582,510.00 937,933,690
41,245,32 150,000,00 41,245,32 150,000.00 " 42,000.00
243,545.77 200,000.00 243,645.77 200,000.00 " 50,000.00
0.00 58,000.00 .00 58,000,00 58,000.00
0,00 0.00 0.0o 0.00 .00
24,424 27 37.000.00 29,309.12 37,000.00 30,000.00
6,950.40 0.00 €,950.40 0.00 .00
316,265.76 445,000.00 371,150.61 445,000,00 180,000.00
0.00 100,000.00 c.00 100,000.00 .00
0,00 1,245,239.84 .00 1,245,239.84 ‘000
316,265.76 1,790,239.84 321,150.61 1,790,238.64 180,000,00
-316,265.76 -1,790,239.54 -321,150.61 -1,780,239.84 -180,000.00
231,498.92 -1,107,729.84 662,176.23 -1,407,729,84 757,933.69
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CERTIFICATE OF ORDER

STATE OF TEXAS §
COUNTY OF MONTGOMERY §
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8 §

We, the undersigned officers of the Board of Directors (the "Beard") of MONTGOMERY COUNTY
MUNICIPAL UTILITY DISTRICT NO. 8 (the "District"), hereby certify as follows:

The Board convened in regular session, open to the public, on Wednesday, December 14, 2011, at 9:00
a.m., at the the Walden Yacht Club, 13101 Melville Drive, Montgomery, Texas 77356, and the roll was called of the
members of the Board, to-wit;

Roy McCoy President

Bob Leasure Vice President

Daniel L. Davis Assistant Vice President
Arch Payne Secretary

Claude D. (Dan) Fryman Assistant Secretary

pr————___

All members of the Board were present except the following: ,
thus constituting a quorum. Whereupon other business, the following was transacted at such Meeting: A written

ORDER ADOPTING BUDGET FOR THE WASTEWATER TREATMENT PLANT
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

was duly introduced for the consideration of the Board. 1t was then duly moved and seconded that such Order be
adopted; and after full discussion, such motion, carrying with it the adoption of such Order prevailed, cairied, and
became effective by the following vote:

AYES: o Nogs: ©

A true, full and correct copy of the aforesaid Order adopted at the Meeting described in the above and
foregoing paragraph is attached to and follows this Certificate; such Order has been duly recorded in the Board's
minutes of such Meeting; the above and foregoing paragraph is a true, full, and correct excerpt from the Board's
minutes of such Meeting pertaining to the adoption of such Crder; the persons named in the above and foregoing
paragraph are the duly chosen, qualified, and acting officers and members of the Board as indicated therein; each of
the officers and members of the Board are duly and sufficiently notified officially and personally, in advance, of the
time, place, and purpose of such Meeting, and that such Order would be introduced and considered for adoption at
such meeting, and each of the officers and members consented, in advance, to the holding of such Meeting for such
purpose; and such Meeting was open ta the public and public notice of the time, place, and purpose of such Meeting
was given, all as required by Chapter 551 of the Texas Government Code and Section 49.063 of the Texas Water
Code, as amended.

SIGNED this 14th day of December, 2011.

/A% (s TP
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ORDER ADOPTING BUDGET FOR THE WASTEWATER TREATMENT PLANT
FOR FISCAL YEAR ENDING DECEMBER 31, 2012

STATE OF TEXAS 8§
COUNTY OF MONTGOMERY 8
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. § §

WHEREAS, MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT
NO. 8 (the "District") is a political subdivision of the State of Texas, created pursuant to Article
XVI, Section 59, Texas Constitution, and operating under the provisions of Chapters 49 and 54,
Texas Water Code; and

WHEREAS, pursuant to Section 49.199(a) of the Texas Water Code and the rules and
regulations of the Texas Comumission on Environmental Quality (the "TCEQ™), the District is
required to adopt an annual budget for each fiscal year; and

WHEREAS, the Board of Directors of the District has previously determined that the
District's fiscal year will be January 1 through December 31 of each year.

"NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OF
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8:

I. That the recitals contained hereinabove are found to be true and correct.
2. That the District hereby adopts the budget for the Wastewater Treatment Plant set
forth on the attached Exhibit "A" as its annual budget for the fiscal year ending

December 31, 2012,

That this Order shall be effective immediately upon its adoption.

[F5]
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2:49 PM
1011111
Accrual Basls

Inceme
74206 - MC MUBD 8 Capital Contribution
74207 - MC MLID 3 Capltal Contribution
74208 - MC MUD 3 Particlpation
74208 - MC MUD 9 Particlpation

Tetal Income

Expense
76231 - Malnt & Repalrs - LIft Station
76320 - Legal Fees

76320.0 - Logal-Water Credit
76320 - Legal Fees - Other

Total 76320 + Legal Fees

76321
76322
76124
76330
76333
76334
76335
76338
76337

T6351

- Audltor For

« Englneering Fees

- lLab Foo

« Sludge Removal

- Bookkeeping Fees

+ Cperitor Fec

» palnt & Repalrs - Sewer
* Mawing - Sewer

- Security Expenses
78339 -
76340 -
76342 -

Garbage Collectlan
Printlng & Qffice Supplies
Chemlcals - Sewer

« Teiephone Expense
76352 -
76363 -
76560 -
77000 -
77022 -
77220 -

Utlities

Insurance & Surety Bond
Miscellaneous Expense
Capilal Repairs
Enginaer - Capital
Capital - Projects

Tolal Expense

Net [ncome

77220 Capltal Project are from the CIP/Bond documents as |Isted below.
WWTF Parmanent Digesier Replacement

WWTP Elevated Headworks
Phosphate Monltoring and Tesling

MC MUD 8 - STP

Profit & Loss Budget vs. Actual
January 1 through Gctober 11, 2011

Annual Estlmated Proposed Changes to
Jan 1 - Sept 30, 11 Budgat FYE 2011 Budget FYE 2012 Praposed budget

42,662.92 1.245,239.84 42,662,92 ?2;110.00
67.871.27 1.989,149.35 67,871.27 _13@90.00'
128,322.18 162,224.80 162,661,687 200.185‘96
112,284.47 140,515,20 144,585,687 477,840,04
348,140.84 3,527,120.18 417,781.93 1,864,126.00
0.00 300.00 0.00 0.00
15.00 3,000.00 15.00 0.00
0.00 500.00 0,00 0.00
15.00 3,600.00 15.00 0.00
1,200.00 1,200.00 1200.00 1200.00
0.00 500,00 0,08 800,00
17,310.95 16,000.00 24288.00 24300.00
31,654.50 36,000,00 43206,00 4324000
2,191.67 4,000.00 2891.67 3000.00
21,492,580 28,620,00 26647 40 268656.00
81,088.24 45,000.00 103386.02 104000.00
1,781,854 2.580,00 Z387.03 2400.00
990.00 0.00 980.08 +000.00
296217 3,360.00 4045,11 4080,00
24.08 60.00 24,08 £0.00
18,730.23 24,000.00 28306.97 28400,00
268.30 360.00 357.8% 360.00
39,489.77 65,000.00 61504.88 65000.00
72123 12,000.00 7212.31 E000.00
16.80 60.00 22.50 20.00
0.0 §0,000.00 0.00 50000.00
15,200.01 239,584.00 16684.23 18800.00
95,813.77 2,884,805.19 95612.77 1,486,000.00
348,140.84 3,527,128.19 417,761,093 1.804,126.00
.00 0.00 0.00 0.00

867,000.00

440,000.00

179,000.00

1,486,000.00
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RESOLUTION AUTHORIZING THE OPENING OF A
CAPITAL PROJECTS CHECKING ACCOUNT

STATE OF TEXAS §
§
COUNTY OF MONTGOMERY §

Resolved, that the hereinafter designated officers are hereby authorized to open a capital
projects checking account for the Montgomery County Municipal Utility District No. 8, Federal
Tax Identification Number 76-0651075 (the "District™), a political subdivision of the State of
Texas, operating pursuant to the Texas Water Code, Chapters 49 and 54, and that said District is
hereby authorized to act or withdraw from said account without further inquiry in accordance
with writings bearing the signatures of three (3) of the District’s officers, as listed below, unless
and until it has been notified of any change of officers and of further authorization for other
individuals to sign, together with a specimen of the signature of each such individual, said
institution is authorized to supply any endorsement for the undersigned on any check or other
instrument tendered for the:

MONTGOMERY COUNTY MUNICIPAL UTILITY
DISTRICT 0.8

,? » **”’?‘,./_\ /2 fIvf i

R;a“y oy{] PIGSIV Date -
LA e

President \ Date

_ Z’ - [2—A4~1/

/eii?swtant Vice President Date
rh // /% 19/ 4

Archibald pr-Payhe, Secretary Date
%wfﬂz /tQ W 1 2 —1y -~
Claude D. Fryman, Assistant Secretar y Date

IT IS HEREBY CERTIFIED that the above named officers have been duly elected or
appointed to the offices set opposite their respective names, that they hold such offices at this
time, that their true signature appears on the signature card and resolution and such is in
compliance with all federal, state, or local regulations controlling the District's activities,
including powers granted to the District under the Texas Water Code, Chapters 49 and 54, and
was duly adopted at a meeting of the District's Board of Directors on December 14, 2011, open
to the public in compliance with the Texas Open Meetings Act:

IN WITNESS WHEREOF, [ have hereunto affixed my name as Secretary, and the seal of
Eﬁ%}‘ﬂ;&tion on this 14th day of December, 2011,

oA

Archibald H. delﬁacretM'y
Montgomery County Municipal Utility District No. 8
oard of Directors




CERTIFICATE OF ORDER

STATE OF TEXAS §
COUNTY OF MONTGOMERY §
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. § §

We, the undersigned officers of the Board of Directors (the "Board") of MONTGOMERY COUNTY
MUNICIPAL UTILITY DISTRICT NO. 8 (the "Districi"), hereby certify as follows:

The Board convened in regular session, open to the public, on Wednesday, December 14, 2011, at
9:00 a.m., al the Walden Yacht Club, 13101 Melville Drive, Montgomery, Texas 77356, and the roll was called of
the members of the Board, to-wit:

Roy McCoy President
Bob Leasure Vice President
Daniel L. Davis Assistant Vice President
Arch Payne Secretary
Claude D. Fryman Assistant Secretary
W—t - -
All members of the Board were present excepl the following: , thus constituting,

a quorum, Whereupon other business, the following was transacted at such Meeting: A written

ORDER ESTABLISHING RULES AND REGULATIONS REGARDING
SANITATION AND POLLUTION CONTROL OF THE AREAS IN
PROXIMITY TO PUBLIC WATER SUPPLY WELLS

was duly introduced for the consideration of the Board. 1t was then duly moved and seconded that such Qrder be
adopted; and afier full discussion, such motien, carrying with it the adoption of such Order prevailed, carried, and
became elfective by the following vote:

AYES: & NOES:

A true, full and correct copy of the aforesaid Order adopted at the Meeting described in the above and
foregoing paragraph is attached to and follows this Cerlificate; such Order has been duly recorded in the Board's
minutes of such Meeting; the above and foregoing paragraph is a true, full, and correct excerpt from the Board's
minutes of such Meeting pertaining to the adoption of such Order; the persons named in the above and foregoing
paragraph are the duly chosen, qualified, and acting officers and members of the Board as indicated therein; each of
the officers and members of the Board are duly and sufficiently notified officially and personally, in advance, of the
time, place, and purpose of such Meeting, and that such Order would be introduced and considered for adoption at
such meeting, and each of the officers and members consented, in advance, to the holding of such Meeting for such
purpose; and such Meeting was open to the public and public notice of the time, place, and purpose of such Meeting
was given, all as required by Chapter 351 of the Texas Government Code and Section 49.063 of the Texas Water
Code, as amendead.

SIGNED this 14th day of December, 2011.

()N

Pyéswyﬁow Directors




ORDER ESTABLISHING RULES AND REGULATIONS REGARDING
SANITATION AND POLLUTION CONTROL OF THE AREAS IN
PROXIMITY TO PUBLIC WATER SUPPLY WELLS

THE STATE OF TEXAS §
§ MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8
COUNTY OF MONTGOMERY §

WHEREAS, the Montgomery County Municipal Utility District No. 8 (the "District"), owns
and operates water supply facilities within the District, including three (3) water wells and related
facilities (the "Wells"), which provide potable water to the District's customers; and

WHEREAS, because maintenance of sanitary conditions around such Wells is vital to the
protection of the Wells and to the protection of the health and safety of the customers of the District,
the District's Board of Directors (the "Board") deems it necessary and proper to establish rules and
regulations governing the control of sanitary conditions around the Wells; and

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OF
MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8 OF MONTGOMERY
COUNTY, TEXAS:

Section 1. Purpose.

1.01  This Order sets forth uniform requirements for the users and the construction of facilities in
or on land within one hundred fifty feet (150" of the Wells in order to promote sanitary
conditions in and around such Wells, to secure all such land from pollution hazards, and to
enable the District to comply with all applicable state and local regulations.

1.02  The objective of this Order 1s to prevent certain uses and the construction of facilities in or
on land surrounding the Wells, which might create a danger of pollution to the water

produced from such Wells.

Section 2. Definitions.

Unless the context requires otherwise, the following terms and phrases, as used in this Order,
shall have the meanings hereinafter designated.

2.01  "Board" shall mean the Board of Directors of Montgomery County Municipal Utility District
No. 8 of Montgomery County, Texas.

2.02  "District" shall mean the Montgomery County Municipal Utility District No. 8 of
Montgomery County, Texas.
2.03  "Order" shall mean this Order Establishing Rules and Regulations Regarding Sanitary and

Pollution Control of the Area in Proximity to the District's Public Water Supply Wells.

00092715



2.04  "Person" shall mean any individual, partnership, co-partnership, firm, company, corporation,
association, joint-stock company, trust, estate, governmental entity, or any other legal entity,
or its legal representatives, agents, successors, or assigns.

2.05 "Wells" shall mean the water wells owned and operated by the District, which are more
specifically identified and described in Exhibit "A" attached hereto and made a part hereof.

Section 3, Prohibited Activities.

The following activities are prohibited within the designated areas of land surrounding the
Wells:

3.01  Construction and/or operation of any underground petroleum and/or chemical storage tank,
liquid transmission pipeline, stock pen, feedlot, dump grounds, privy, cesspool, septic tank,
sewage treatment plant, sewage wet well, sewage pumping station, drainage ditch which
contains industrial waste discharges or the wastes from sewage treatment systems, solid
waste disposal site, Jand on which sewage plant or septic tank sludge is applied, land
irrigated by sewage plant effluent, septic tank perforated drain field, absorption bed,
evapotranspiration bed, area irrigated by low dosage, low angle spray on-site sewage facility,
military facility, industrial facility, wood treatment facility, liquid petroleum and
petrochemical production, storage, and/or transmission facility, Class 1, 2, 3, and/or 4
injection well, pesticide storage and/or mixing facility, abandoned well, inoperative well,
improperly constructed water well of any depth, and ail other construction or operation that
could create an unsanitary condition is prohibited within, upon, or across all areas of land
within a 150-foot radius of the Wells. For the purposes of this Order, “improperly
constructed water wells” are those wells that do not meet the surface and subsurface
construction standards for a public water supply well.

3.02  Construction and/or operation of tile or concrete sanitary sewers, sewer appurtenances, septic
tanks, storm sewers, and cemeteries is specifically prohibited within, upon, or across any area

of land within a 50-foot radius of the Wells.

3.03 Construction of homes or building upon any area of land within a 150-foot radius of the
Wells is permitted, provided the restrictions described in items A and B above are met.

3.04  Normal farming and ranching operations are not prohibited by this Order; provided, however,
livestock shall not be allowed within a 50-foot radins of the Wells.

Section 4. Right of Entry.

District employees, or authorized representatives of the District, bearing proper credentials
and identification, shall be permitted to immediately enter upon any premises located within a 150-
foot radius of any Well to conduct any inspection or observation necessary to enforce this Order.

00092715 2



Section 3. Penalty.

Any person who shall violate any provision of this Order shall be deemed guilty of a
misdemeanor and, upon conviction, shall be fined in an amount not to exceed $50.00. Each day of
violation shall constitute a separate offense.

Section 6. Required Removal.

Any person who shall violate any provision of this Order shall be required to remove the
prohibited construction or potential source of contamination within twenty (20) days after
notification that they are in violation of this Order.

Section 7. Superceding Regulation or Statute.

Whenever any applicable statute, regulation, or permit of any state, federal, or other agency,
having junisdiction over the subject matter of this Order, is in conflict herewith, the stricter
requirement shall apply, unless mandated otherwise.

Section 8. Severability.

In the event any clause, phrase, provision, sentence, or part of this Order or the application of
the same to any person or circumstances shall for any reason be adjudged invalid or held
unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate this
Order as a whole or any part or provision hereof other than the part declared to be invalid or
unconstitutional; and the District's Board declares that it would have passed each and every part of
the same notwithstanding the omission of any such part thus declared to be invalid or
unconstitutional, whether there be one or more parts.

(EXECUTION PAGE FOLLOWS)

$0092715
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PASSED AND APPROVED on this 14th day of December, 2011.

ATTEST/ /
Seme‘{zu )/ Boeud irectors

After recording, please return to:

Diane F. Brewer

Johnson Radcliffe Petrov & Babbitt PLLC
1001 McKinney, Suite 1000

Houston, TX 77002-6424

Q0092713
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EXHIBIT "A"
Description of Water Wells within Montgomery County Municipal Utility District No. 8
Poe Street Water Plant

Well No. 2004072720
3426 Fitzgerald

Browning Street Water Plant
Well No. 2004072721
12649 Browning Street

Browning Street Water Plant
Well No. 2
12649 Browning Street
Latitude 300 23' 32.2794"
Longitude 95 0 37' 0.84"
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MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8§
ANNUAL AGENDA 2012

Janoary 11 Board of Directors meeting
Review and discuss locating potential polling places and obtaining election judges and clerks for the
May 2012 Directors Election
Authorize preparation of Voting Righis Act submission letter
Review and approve the Quarterly Investment Report
Review and approve insurance proposals (expires March 15)
Review Investment Policy, amend as necessary [2012 only]
Annual review of Post-Issuance Tax Exempt Debt Compliance Policies

January 27-28 AWBD Mid-Winter Conference — Dallas

TFebruary 8 Board of Directors meeting
Adopt Order Calling Directors Election
Appoint Designated Agent for May 2012 Directors Election
Determine canvassing date for May 2012 Directors Election
Adopt Order Determining Ad Valorem Tax Exemptions
Adopt Resolution Authorizing Petition Challenging Appraisal Records
Adopt Resolution Implementing Penalty for Delinquent 2011 Taxes, including Section 33.11 of the Tax
Code, and Contracting with Attorneys to Collect Delinquent Taxes
Review and approve General Counsel's 2012 Billing Rates

March 14 Board of Directors meeting
Authorize attendance at AWBD Summer Conference

April 11 Board of Directors meeting
Adopt Order Declaring Unopposed Candidates Elected to Office, if necessary
Review and approve the Quarterly Investment Report
Approve Audit Report for Fiscal Year Ended December 31, 2011
Discuss emergency/hurricane preparedness

May 9 Board of Directors meeting
Approve distribution of Drinking Water Quality Report (CCR due July 1)

April30—May 8 EARLY YOTING FOR MAY 2012 DIRECTORS ELECTION
May 12 Election Day

May 21-23 Conduct canvassing meeting
Qualify New Directors
Administer and Accept Oaths of Office
Organize Board of Directors

June 13 Board of Directors meeting

July 11 Board of Directors meeting
Review and approve the Quarterly Investment Report
Review Delinguent Tax Report, including recommendations for termination of water and sewer service to
delinquent taxpayers; set public hearing for termination of delinquent tax accounts

July 19-21 AWBD Summer Conference — San Antonio

August 8 Board of Directors meeting
Approve distribution of draft budget to MCMUD 9
Annual review of all Consultant contracts
Authorize filing of Texas Unclaimed Property Report, if necessary
Authorize publication of recommended tax rate
Hearing on termination of service for failure to pay taxes
Annual review of the District's Ethics Policy and expense reimbursements; amend if necessary
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September 12

October 10

November 14

December 12

Board of Directors meeting

Annual review of Investment Policy, amend as necessary

Discuss engagement of Mark Burton to prepare District financial statements to comply with SAS 112
requirements

Authorize attendance at AWBD Mid-Winter Conference; review attendance by Directors and
reimbursement of expenses

Conduct Public Hearing on Tax Rate

Adopt Order Setting Rate and Levying Tax for 2012

Adopt Order Appointing Tax Assessor/Collector

Approve Amended and Restated District Information Form, as necessary

Adopt Resolution Concerning Tax Collection Procedures

Board of Directors meeting

Review and approve the Quarterly Investment Report
Annual review of Rate Order, amend as necessary

Board of Directors meeting

Review comments from MCMUD 9 on WWTP draft budget
Review draft budget for Fiscal Year Ending December 31, 2013
Review values of District facilities for audit purposes

Board of Directors meeting

Approve Order Adopting Budget for Fiscal Year Ending December 31, 2013
Engage Auditor for audit of Fiscal Year Ending December 31, 2012

Review 2013 Annual Agenda

Renew membership in AWBD

Discuss insurance renewal/request for proposals (expires 3/15/2013)
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