MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8
MINUTES OF REGULAR MEETING
JULY 14, 2010

The Board of Directors (the "Board" or "Directors") of Montgomery County Municipal
Utility District No. 8 (the "District” or "MCMUD 8") met in regular session, open to the public,
on Wednesday, July 14, 2010, at 9:00 a.m., at the Walden Yacht Club, 13101 Melville Drive,
Montgomery, Texas 77356, a designated meeting place located inside the boundaries of the
District, and the roll was called of the duly constituted officers and members of the Board,
to-wit:

Roy McCoy President

Bob Leasure Vice President

Daniel L. Davis Assistant Vice President
Arch Payne Secretary

Dan Fryman Assistant Secretary

All members of the Board were present, except for Directors Davis and Payne. Also
attending were Katherine Turner of Municipal Accounts & Consulting L.P. ("Bookkeeper™);
Erich Peterson, P.E. and Justin Abshire of Jones & Carter, Inc. ("Engineer"); Danny Wright of
Hays Utility North Corporation ("Operator"); Linda Wilson and Phil Griffin of Montgomery
County Municipal Utility District No. 9 ("MCMUD 9"); Scott Sustman, President of the Walden
Community Improvement Association ("WCIA"); Bill Peacock of Gin-Spen Construction; and
Ross ]. Radcliffe and Elliot M. Bamer of Johnson Radcliffe Petrov & Bobbitt PLLC
("Attorney").

The President, after finding that the notice of the meeting was posted as required by law
and determining that a quorum of the Board was present, called the meeting to order and
declared it open for such business as may come before it.

1. Public Comments. The President first opened the meeting to public comment. As no
public comments were offered, the President directed the Board to proceed with the agenda.

2. Minutes. The President directed the Board to the approval of the minutes of the regular
meeting of June 9, 2010 and the special meeting of June 16, 2010. Upon a metion by Director
Fryman, seconded by Director Leasure, after full discussion and with all Directors present voting
aye, the Board approved the minutes of the regular meeting of June 9, 2010, subject to certain
corrections, and approved the minutes of the special meeting of June 16, 2010, as presented.

"

3. Tax Assessor-Collector's Report. The Tax Assessor-Collector's Report was next
presented by Ms. Turner, a copy of which is attached hereto as Exhibit "A."

a. Ms. Turner reviewed the past monthly collections and credits as reported by J. R.
Moore, Tax Assessor-Collector for the District, and reported that 98.14% of the
2009 taxes have been collected as of July 2, 2010.
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Upon a motion by Director Leasure, seconded by Director Fryman, after full discussion
and with all Directors present voting aye, the Board approved the Tax Assessor-Collector's
Report, as presented.

4. Bookkeeper's Report. The Bookkeeper's Report and Quarterly Investment Report, copies
of which are attached as Exhibits "B" and "C." respectively, were next presented by Ms. Turner.
a. After a review of current fund balances, expendifures and investments,
Ms. Turner reviewed current year-to-date revenues and expenditures against the
budget.
b. A discussion ensued regarding opening a line of credit at Amegy Bank. Director

Leasure indicated that a line of credit is not necessary at this time and the Board
can revisit such line of credit next year.

C. The Board reviewed a cash flow analysis report prepared by the Bookkeeper, a
copy of which is attached as Exhibit "D."

d. The Bookkeeper next discussed reimbursement of certain expenditures paid out of
the District's Operations Fund and presented the MCMUD 8 — GOF and STP
Reimbursements as of July 14, 2010, a copy of which is attached as Exhibit "E."
Upon a motion duly made, seconded and unanimously carried, the Board
resolved its intent to reimburse from a future bond issue, capital project funds
currently being paid from the General Operations Fund for checks numbered
5253, 5259, 5263, 5286, 5289 and 5290; and checks numbered 1229, 1233, 1234,
and 1240 through 1242 from the Sewage Treatment Plant Fund.

€. The Board then discussed opening a Special Reserve Account at Woodforest
Bank. Upon a motion by Leasure, seconded by Director Fryman, after full
discussion and with all Directors present voting aye, the Board authorized the
Bookkeeper to open a Special Reserve Account styled as the operating account
with signers as listed on the operating checking account at Woodforest Bank.

Upon a motion by Director Leasure, seconded by Director Fryman, after full discussion and with
all Directors present voting aye, the Board approved the Bookkeeper's Report, as presented;
authorized payment of checks numbered 5246 through 5300 from the General Fund; and
authorized payment of checks numbered 1237 through 1243 from the Sewage Treatment Plant
Fund at Woodforest Bank.

5. Engineer's Report. The Engineer's Report was next presented by Mr. Peterson, a copy of
which is attached hereto as Exhibit "F."

a. Report on the Status of the Wastewater Treatment Plant ("WWTP"™ Lift Station
Replacement.

(1) The Engineer reported that Liftwater Construction Inc. ("Liftwater™) is
' nearing completion of the construction of the 1ift station and is currently
working on miscellaneous controls and electrical items. The Engineer

added that the contract completion date is July 26, 2010.
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(2} The Engineer presented Pay Estimate No. 3 from Liftwater Construction,
Inc. for the WWTP Lift Station Replacement Project in the amount of
$78,669.58.

Discuss the Status of Sanitary Sewer Cleaning & Televising of Section 7,
including the Main Trunk Line to the Marina Vista Lift Station. The Engineer

reported that A&A Cable Contractors, Inc. has completed approximately half of
the installation of the cured-in-place pipe along Melville Drive and is expected to
complete the remainder of the installation within the week.

Discuss the Status of Sanitary Sewer Cleaning & Televising of Section 1. The
Engineer then reported that Source Point Solution, LLC ("Source Point") has
completed the cleaning and televising of Section 1. The Engineer further reported
that he received the videos on June 23, 2010, and began review and analysis of
the Section 1 videos. The Engineer stated that he received an invoice in the
amount of $35,504.25 for Section 1, found it to be in order and submitted same
for the Board's approval and payment.

Discuss the Status of Sanitary Sewer Cleaning & Televising of Section 2. The
Engineer next reported that he will inform Source Point to proceed with cleaning

and television of Section 2.

Discuss the Status of Repairs of Sections 1 and 7. The Engineer recommended
holding off on repairing Sections 1 and 7 until bond proceeds can be utilized for
such major repairs.; however, should a line collapse, the line should be repaired
immediately.

WWTP Qutfall Extension. The Engineer reported that he received bids for the
WWTP Outfall extension. Mr. Peterson reported that the low bidder was
Gin-Spen, Inc. ("Gin-Spen"), however, Gin-Spen had no previous experience in
boring under the lake. Mr. Peterson indicated that the next low bidder,
B-5 Construction ("B-5"), did have some experience with this type of project.
Mr. Peterson stated that the bid from B-5 was $64,000 more than that of the low
bidder, approximately 10% more. The President then directed questions to Mr.
Peacock of Gin-Spen to provide the District with any additional information on
the experience of Gin-Spen to handle this project. Mr. Peacock indicated that
he had nothing further to offer. Mr. Peterson stated that he had spoken to
MCMUD 9's engineer, Mike Mathena, regarding the experience of Gin-Spen and
B-5, and that Mr. Mathena concurred with the recommendation to award the
contract to B-5. Upon a motion by Director Fryman, seconded by Director
Leasure, after full discussion and with all Directors present voting aye, after
considering the recommendation of the District's Engineer and finding that B-5 is
the lowest responsible bidder, the Board awarded to the contract to B-5 subject to
concuirence of the Board of MCMUD 9.

Discuss the New TPDES Permit E. coli Monitoring Requirements. The Engineer
reported that he is monitoring the lab testing results for fecal coliform and

turbidity. The Engineer added that phosphorous is not currently required in the
District's TPDES permit, but will most likely be required at the next permit
renewal in 2012.



Water Infrasiructure Fund Application. The Engineer next reported that he
completed a portion of the Water Infrastructure Fund ("WIF") application and
designated the remaining portions for NRS Consulting Engineers and the
Attorney to complete. The Engineer reminded the Board that the application is
due by August 1, 2010. The Engineer stated that once submitted, if the District is
selected to be eligible for funding, additional portions of the WIF will need to be
completed and submitted.

Upon a motion by Director Fryman, seconded by Director Leasure, after full discussion
and with all Directors present voting aye, the Board accepted the Engineer's Report, as presented,
and authorized the Operator to begin testing for E. coli and phosphorous related to the new
TCEQ E. coli monitoring requirements.

6. Operator's Report. The Operator's Report was next presented by Mr. Danny Wright, a
copy of which is attached hereto as Exhibit "G."

a.

Mr. Wright reported that the combined water accountability for the District and
MCMUD 9 was 97.26%.

Mr. Wright next reported that the District had four (4) paid taps last month and
that the District has a total of 1,516 connections.

Mr. Wright reviewed the list of service termination notices and noted that 197
notices were mailed and that four (4) accounts were terminated.

Mr. Wright indicated that he received a letter from the Conroe Sailing Club
related to concern about its bill being high and requested the Board's
consideration for a reduction in the bill. It was the consensus of the Board not to
approve this request.

Mr. Wright next reported that he received a letter from Lake Point Property
Owners Assaciation regarding the recent unit billing increase and asked the Board
to consider delaying this increase. It was the consensus of the Board mot to
approve this request and no motions to consider this request further were
provided.

A discussion ensued concerning a letter to the District's customers regarding a
Town Hall meeting. Director Wilson of MCMUD 9 indicated that the Walden
Yacht Club can be utilized on Sunday, September 26, 2010, from 1:30 p.m. untii
4:00 p.m. Mr. Radcliffe and the attorney for MCMUD 9 will work on language
for the letter. The Board also noted that water conservation should be a topic of
discussion at the Town Hall meeting.

Upon a motion by Director Fryman, seconded by Director Leasure, after full discussion
and with all Directors present voting aye, the Board approved the Operator's Report, as
presented, and authorized termination of service to the delinquent accounts pursuant to the
District's Rate Order.
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7. State and Local Agency Reports.

a.

Texas Water Development Board/Region H Planning Group. The Board
discussed the WIF loan for which the District, with MCMUD 9, will be making
application. Mr. Radcliffe indicated that he plans to have all information
available so the application can be submitted on July 23, 2010,

SIRA. A discussion next ensued regarding the use of lake water for irrigation of
lakeside property, specific to the property contract between the WCIA and San
Jacinto River Authority. The President indicated that he discussed the District's
ability to obtain the two-for-one credit for such water usage from the Lone Star
Groundwater Conservation District {("the LSGCD") and the preliminary thought
from L.SGCD is such credits would be available.

8. Walden Community Improvement District. Nothing new to report during the past month.

5. MCMUD 9 Report. No significant items were reported.

10. Comnumity Communications Committee Report. No significant items were reported.

11.  Emergency Response Committee Report. No significant items were reported.

THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, the meeting
was adjourned,

PASSED AND APPROVED this the 11th day of August, 2010.

Ll

Secrétl;ry: Board(gf Directors

EXHIBITS:

A - Tax Assessor-Collector's Report

B - Bookkeeper's Report

C - Quarterly Investment Report

D - Cash Flow Analysis Report

E - GOF and STP Reimbursements as of July 14, 2010
F - Engineer's Report

G - Operator's Report
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MONTGOMERY COUNTY - JUNME — SFPREAD GHEET
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| MUNICIPAL ACCOUNTS
| & CONSULTING, LR

Montgomery County Municipal
Utlity District No. 8

Bookkeeper's Report

Tuly 14, 2010

200 River Pointe * Suite 240 = Conroe, Texas 77304 * Phone: 936.756.1644 = TFax: 936.756.1844
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Montgomery County MUD No. §

Account Balances
As of July 14, 2010

Financial Institution Issue Maturity Interest Account
(Acct Number) Date Date Rate Balance Notes
Fund: Operating
Certificates of Deposit :
IBC BANK (3O{XX0003) (1/25/2010 07/25/2010 1.30 % 240,000.00
ENTERPRISE BANK (X33{X7262) 04/03/2010  08/01/2010 110 % 95,000.00
IRONSTONE BANK (XXXX5872) 01/25/2010 D8/24/2010 124 % 240,000.00
ENTERFPRISE BANK (XXXX8454) 03/02/2010 08/29/2010 1.65 % 100,000.00
GREEN BANK (3XX31003) 02/01/2010 08/30/2010 1.20% 95,000.00
Money Market Funds
TEXPOOL X33CX0001) 05/31 /2007 0.19 %o 244.203.23
Checking Account(s)
WOODFOREST BANIK ({XXX097232) 0.05 % 38546 Cash in Banl
Totals for Operating Fund: $1,014,588.69
Fund: Tax
Checking Account(s)
WOODFOREST BANIK (X2XXX1501) 0.05 % 5,989.42 Cash in Bank
Totals for Tax Fund: $5,989.42
Fund: STP
Checking Account(s)
WOODFOREST BANIK (X3XX1519) 0.05 % {34,589.94) Cashin Bank
Totals for STP Fund: (534,589.94)
Grand total for Montgomery County MUD No. 8 %985,988.17



MC MUD 8 - GOF

Cash Flow Repotrt - Checking Account
As of July 14, 2010

Num Nume Memo Amount Balance
BALANCE AS OF 6/10/2010 $274.12
Receipts

Unclaimed Property 404,55
Interest Eamed On CI #3116001977 - Texas Capital Bank 6/10/10 878,54
Accounts Receivable June 149,127.10
June Interest 4.24
Maintenance Tax Coliection Correction 60.00
Maintenance Tax Collections 16,417.67
Transfer From Money Mkt 32,000.00
Total Receipts 198,892.10
Disbursements
5246 Arch Payne VOID: Fee QOF Qffice 6/9/10 - 138.53 0.00
5268 Robert W Leasure AWBD 2010 Summer Reimbursement (1,869.73)
5269 Daaiel L Davis AVWBD 2010 Summer Reimbursement (577.63)
5270 Claude D Frymasn AWEBD 2010 Summer Reimbursement (2180.32)
5271 Arch Payne AWBD 2010 Summer Reimbursement {2,068.70)
5272 Arch Payne Fee Of Office 6/16 Jt Mtg & Emergency Planning (277.06)
5273 Claude D Fryman Fees Of Office 6/16/10 & 7/8/30 - Jt Mtg (277.04)
5274 Robert W Leasure Fees Of Office 6/16/10 & 7/8/10 - Jt Mg (277.05)
5275 Roy McCoy, Jr. Fees OF Office 6/16/10 & 7/8/10 - Jt Mig (277.04)
5274 Daniel L Davis Fee Of Office 6/16/10 - Jt Mig {138.53)
5277 Claude I3 Fryman Fee Of Office 7/14/10 {138.53)
5278 Robert W Leasure Fee Of Office 7/14/10 (138.52)
5279 Ray McCoy, Jz. Fee Of Office 7/14/10 (138.53)
5280 AWBD - Texas 2011 Mid Winter Conference - Robert Leasuze (265.00)
5281 - CenterPoint Energy Utility Expenses (165.83)
5282 Consolidated Communications Telephone Expenses (304.91)
5283 . Eatergy Utility Expenses (426.40)
5284 Hays Unlity Service Juae 10 Operations (53,717.54)
5285 Johnson Radcliffe Petrov 8 Bobbitt Legal Expenses (7,679.44)
5286 Jones & Carter, Inc. . Egineering Expenscs (12,372.86)
5287 Mont Co MUD 8 & 9 STP Fund May Utlities & June Expenses (43,369.35)
5288 Municipal Accounts & Conscling, LP Bookkeeping - June 2010 (1,793.90
5289 NRS Engincedng , Inc. Water Credit Feasibilty Study (7,772.99)
5290 Scurce Point Solutions, LLC, Sanitary Sewer Cleaning, Televising, & Reporting - P (35,504.25)
5291 Walden CIA Garbage & Lawn Bxpenses (25,157.26)
5292 Jana Havard Deposit Refund (9.00)
5393 Jennifer Brown Deposit Refund (40.82)
5294 Jennifer Kay Deposit Refund (35.02}
5295 Patrick Redmill " Deposit Refund (62.00).
5286 Performance Realty Deposit Refund (41.00)
5297 William Swarbrick Deposit Refund (39.44)
5298 Camecorp Interest LTD Builder Refurd {295.02)
5299 S5DR Lighthouse Builder Refund (284.98)
5300 United States Treasury 2nd Qtr 2010 941 Payroll Taxes (734.40)
RTN CKS Woodforest Bank {2) Customer Returned Checks (109.17)
SRV CHG  Woodforest Bank Account Analysis Charge & June Service Charge (241.406)
"T'otal Disbursements {(198,780.76)
_5385.46

BALANCE AS OF 7/14/2010

WOODFOREST BANK - #XXXX09722



Revenues
14100
14110
14120
14200
14202
14320
14330
14360
14361
14400
14401
14600
13380
15391
15392

Water - Customer Service Revenu
Connectoa Fees

Transfer Fees

Sewer - Customer Service Fee
Inspection Fees

Maintenance Tax Collections
Penalties & Interest

Grease Frap

Encroachment & Flagpiog

Lone Star Groundwater

WRAP Revenue

Tap Connections

Miscellaneous Income

Interest Earned on Temp. Invest
Interest Earned on Checking Acc

Total Revenues

Expenditures
14610 Tap Coennection Fees
16100 Bulk Water Pucchase / JWP
16102 Water Plant Repairs & Maint
16103 Security Monitodng Secvice
16120 Lone Star Ground Water Fee
16135 Maintenance 8 Repairs - Water
16180 Reconnections
16220 Purchase Sewer Service
16235 Sewer Repairs & Muintenance
16240 Lift Station Repairs & Maint
16275 Sewer Inspection Expense
16320 Legal Fees
16321 Auditing Fees
16322 Enpincering Fees
16324 Laboratary Expense
16325 Election Expense
16326 Permit Expense
16332 Service Account Collection
16333 Bookkeeping Fees
16335 Generl Repairs & Maintenance
16336 Storm Drainage Fxpense

" 16338 Legal Motices & Other Publ.
16340 Trinting & OFfice Supplies -
16350 Posiage
16351 Telephone Expense
16352 Uilities
16353 Insurance & Surety Bond
16354 Travel Expense
16355 Diistrict WEB Pape
16358 Banl Fees
16359 Other Expense
16400 Professional Bxpense - Other
16520 TCEQ Assessment
16525 LSGWA-WRAP

MC MUD & - GOF
Actual vs. Budget Comparison

June 2010
June 2010 January 2010 - June 2010 Annual
Actual Budget Over/(Under) Actual Budget Qver/(Under) Budget
77,283 101,502 {24,309) 273,496 286,848 {13,352) 597,600
2,400 1,167 1,233 10,050 7,000 3,050 14,600
0 104 {104) 0 625 (625) 1,250
49,188 44,458 4,730 273,627 266,750 6,877 533,500
1,225 333 802 4,875 2,000 2,875 4,000
16,478 5,960 10,518 356,720 274,160 82,560 745,000
1,357 1,083 274 6,025 6,500 (475) 13,000
60 58 2 360 350 10 700
300 o 300 3,925 0 3,925 0
1,754 3,481 {1,728) 6,126 9,892 (3,766) 21,275
0 8,667 {8,667) 0 52,000 (52,000) 104,000
7,250 2,500 4,750 28,000 15,000 13,000 30,000
0 333 {333) 2,324 2,000 324 4,000
997 833 163 4,698 5,000 (302) 10,000
4 5 (1) 793 3g 763 G0
158,296 170,575 {12,280} 971,019 928,155 42,864 2,078,385
%00 1,200 (300) 14,400 7,200 7,200 14,400
8,616 1,775 841 31,429 46,650 (15,221) 93,300
1,793 3,333 (1,540% 20,555 20,000 555 40,000
0 50 {50y 0 300 (300 600
0 0 0 19,920 24,000 ° (4,080) 24,000
10,670 10,833 (1a3) 65,748 65,000 748 130,000
1,685 1,333 352 8,680 8,000 68O 16,000
40,793 15,914 24,879 146,318 95,486 50,833 190,971
8,868 8,333 535 78,548 50,000 28,548 100,000
1,701 2,500 799 20,454 15,000 11,454 30,000
509 405 104 2,897 2430 467 4,800
7,261 6,667 594 54,321 40,000 14,321 80,000
0 0 0 17,800 18,000 {200) 18,000
2,126 5,530 (3,424 23,428 33,300 (9,672) 66,600
946 350 - 596 2,385 2,100 285 4,200
0 667 (667) 1,204 4,000 (2,796} 8,000
0 0 0 1,180 8,000 (820) 8,000
5,965 5,000 965 30,896 30,000 896 60,000
1,625 2,333 (708 10,425 - 14,000 (3,575) 28,000
870 1,000 (130) 4,962 6,000 (1,038) 12,000
o} 6,250 {6,250) 0 37,500 {37,500) 75,000
216 50 166 415 300 115 600
657 695 {38) 4,555 4,170 385 8,340
611 708 {97 3,641 4,250 (609) . 8,500
304 - 300 4 1,825 1,800 25 . 3,600
41 550 (509 3,496 3,300 196 6,600
0 0 0 32,512 26,000 6,512 26,000
2,086 667 1,420 6,981 4,000 2,981 8,000
0 83 (83) 0 500 (500) 1,000
231 22 210 223 130 1,003 260
441 500 (59) 2,862 3,000 {138} 6,000
10 o 10 10 0 10 0
0 0 0 1,252 1,000 252 . 5,600
0 8,667 (8,667) 5,000 52,000 (47,000) 104,000




MC MUD 8 - GOF
Actual vs. Budget Comparison

June 2010
June 2010 January 2010 - June 2010 Annnal
) Actual Budget Over/(Under) Actual Budget Over/{Under) = Budget
Expenditutes
16526.1  Engineering 7,773 4,167 3,606 47,662 25,000 27,662 50,000
16526.2  Attomey 0 8,333 (8,333) 122,311 50,000 7231 100,000
16600 Payroll Expenses BO7 2167 {1,359} 10.646 13,000 {2,354) 26,000
Total Expenditures 107,508 106,403 1,105 811,941 715,416 96,526 1,358,431
Other Expenditures
17001 Capital - Storm Sewer Repair 10,008 14,583 (4,575) 56,805 87,500 (30,695) 175,000
17009 Cnﬁital - Sewer 35,504 15,667 19,838 144,820 109,000 35,820 200,000
17010 Distrdbution System Uppgrade 0 2417 (2417 0 14,500 (14,500% 29,000
17011 Water Well #1 - Rehab 0 8,333 {8,333) 0 50,000 (50,000 100,000
11304 Land Purchase [ 0 0 17,850 0 17,850 0
17322 Capital - Enpineedng 4,841 3,127 1,715 15,992 18,760 (2,768) 37,520
17329 Capital- Joint STP Plant 0 25,943 (25,963} 0 155,778 (155,778) 311,556
17340 Capital - Twain Dr. L/S Rehab. 0 0 0 51.666 g 51,666 0
Total Other Expenditures 50,354 70,090 (19,736} 287,132 435,538 (148,4006) 853,076
Fxcess Revenues (Expenditures) 5433 (55,917) - $6,350 (5128,055) (5222,799) 594744 (§133,127)




MCMUD 8- STP

Cash Flow Report - Checking Account
As of July 14, 2010

Num Name Memo Amount Balance
BALANCE AS OF 6/10/2018 ' : $25,066.01
Receipts

MC MUD 8 Payment - April Utilities & May Expeases 24,087.55
MC MUD 9 Payment - April Utlities & May Expenses 22,980.15
Total Receipts 47,067.70
Disbursements
1237 Consolidated Communications Telephone (30.50)
1238 Entergy 11084 Walden Road (4,929.11)
1239 Hays Utility June 10 Operations (9,610.35)
1240 Johnson Radcliffe Petrov & Bobbi Water Credit Project {16.25)
1241 Jones & Carter, Ioc Engincering Expenses {20,215.81)
1242 Lifrwater Construction, Inc. Construction of WWTP LS Replacement {71,669.58)
1243 Munidipal Accounts & Consulting, LP Monthly Boolkecping Expenses (250.00)
SRV CHG Woodforest June Service Charge ' 205
Total Disbursements (106,723.65)
BALANCE AS OF 7/14/2010 (534,5809.04)

WOODFOREST BANK - #30{30{1519



MC MUD 8 - STP _
Actual vs. Budget Compatison

June 2010
June 2010 January 2010 - Junc 2010 Annual
Actaal Budget Over/{Uader) Actual Budget Over/(Under) Budget
Revenues
74206 MC MUD 8 Capital Contributioa 35,376 36,500 {1,12:h 125,492 219,000 (93,508) 438,000
74207 MC MUD 9 Capitsl Contrdbution 56,510 58,305 (1,796) 200,461 349,832 (149,371) 699,665
74208 MC MUD 8 Participation 5,418 15,914 (10,497} 73,385 95,486 (22,101) 190,971
74209 MC MUD 9 Participation 4,492 1302t (B.52%) 68,026 78,125 {10.098) 156,249
Total Revenues 101,795 123,740 (21,946) 467,364 142,442 (275,078) 1,484,885
Expenditures
76231 Maint & Repuirs - Lift Station 0 25 (25) ] 150 (159) 300
76320 Legul Fees - Other 0 800 (80D) 0 4,800 (4,800 9,600
76320.0  Legnl-Water Credit 16 0 16 762 0 762 0
76321 Auditor Fee 0 120 (120) 1,200 720 480 1,440
76322 Engineedog Fees 0 240 {240) ¢ 1,440 {1,440) 2,880
76324 Lab Fee 1,224 G670 554 7,953 4,020 3,933 8,040
76330 Sludge Removal 2,785 2,400 385 15,975 14,400 1,575 28,800
76333 Bookkeeping Fees 250 250 0 1,955 1,500 455 3,000
76334 Operator Fee 2,385 2,385 0 14,310 14,319 0 28,620
76335 Maint & Repairs - Sewer 2,357 2,575 (218) 59,425 15,450 43,975 30,900
76336 Mowing - Sewer 581 200 381 1,390 1,200 190 2,400
76339 Garhage Collection 278 210 68 1,602 1,260 402 2,520
76340 Printing & Office Supplies 0 10 (10) 18 60 (42) 120
76342 Chemicals - Sewer 0 1,810 (1,810) 0 10,860 (10,860) 21,720
76351 Telephone Expense 31 30 1 180 180 ] 360
76352 Diilities 0 8,075 (8,075) 25,635 48,450 (22,815) 96,900
76353 Insurance & Surety Bond ] 792 (792 10,932 4,750 6,182 9,500
76560 Miscellineous Expense Z 10 (8) 12 60 {48) 120 -
77000 Capital Repairs 0 8,333 (8,333) 0 50,000 (50,000} 100,600
77022 Engineer - Capital 20,216 0 20,216 31,781 0 31,781 0
77210 Capital - WWTP Pesmit Renewal 0 0 0 108 0 108 0
71220 Capital - Equipment 71,670 94,805 (23,136) 204,064 568.832 (274,768) 1,137,665
Total Expenditures 101,795 123,740 (21,946) 467,364 742,442 {275,078) 1,484,885
S0 50 S0 $0 50 50 50

Excess Reveaunes (Expendituses)




MCMUD 8-TAX

Cash Flow Report ~ Checking Account
. As of July 14, 2010

Num Name Memao Amount Balance
BALANCE AS OF 6/14/2010 £5,980.72
Receipts

Tax Revenue Cleared 11,951.20
P &I Entry 1,703.36
Tax reveaue O/5 1,175.43
Tax Revenue EOM 1,647.68
Total Receipts 16,477.67
Disbursements
SRV CHG  Woodfarest Bank June Service Charge (0.30)
WIRE Woodfaorest Bank M & O Transfer Correcton (60.00)
WIRE Woodforest Bank M & O Tansfer (16, 417.67)
Total Disbursements (16.477.57) )
BALANCE AS OF 7/14/2010 $5,980.42

WOODFOREST BANK - #XXXX1501




Montgomery County MUD No. 8

Summary of Pledged Securities

As of July 14, 2010

Finandal Institution: ENTERPRISE BANK

Total CDs, MM: $195,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00. Collatera] Security Agreement On File: No
Total pledged secusities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Tnstitution: GREEN BANK
‘ ’ Total CDs, MM: $95,000.00 Collaternl Security Required: No
Less FDIC coverage: $250,000.00 Collateml Security Agreement On Fite: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Rado of pledged securities to investments: N/A
Finandal Institution: IBC BANK.
Total CDs, MM: $240,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: No
Total pledped securities: $0.00 Investrnent Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Institution: IRONSTONE BANK
Tatal CDs, MM: $240,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agrcemenf On File: No
Total pledged secudties: $0.00 Investment Policy Received: Yes
Ratio of pledpged securities to investments: N/A
Financia! Institution: TEXFPOOL )
Total CDs, MM: $244,203.23 Collateral Security Required: No
Less FDIC coverspe: $0.00 Collateml Security Agreement On File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged secusities to investments: N/A
Finandal Institution: WOODFOREST BANIK
Total CDs, MM, and Checking Accounts: {528,215.06) Collateral Security Required: No
Less FDIC coverge: $250,000.00 Callateral Security Agreement On File: Yes
Total pledped securities: $699,809.01 Investment Palicy Received: Yes
Ratio of pledged securities to investments: N/A .



MUNICIPAL ACCOUNTS
& CONSULTING, L.P.

July 14, 2010

BOARD OF DIRECTORS
Montgomery County Municipal
Utlity District No. 8

Attached is the Quarterly Investment Inventory Report for the
Period ending July 14, 2010.

This report and the District's investment portfolio are in compliance with the
investment strategies expressed in the Distrdcts's investment policy, and the

~ Public Funds Investment Act.
Claude D. Fryman Mark M. Burton
(Investment Officer) (Investment Officer)

Katherine Turner
(Investment Officer)

COMPLIANCE TRAINING

HB 675 states the Investment Officer must attend at least one tmining seminar for (6) six hours
Within twelve months of taking office and requires at least {4} four houors training within each

(2) two year period thereafter.

INVESTMENT OFFICERS CURRENT TRAINING
Claude D. Fryman
Katherine Turner ‘ October 1, 2005 (McCall, Gibson 6Hrs)

Octoher 23, 26, 2007 (University of North Texas 10Hrs)
October 25-30, 2002 (Texpool Online 10Hrs)

Mask M. Burton September 14, 2002 (McCall, Gibson GHrs)
: September 13, 2003 (McCall, Gibson 4Hrs)
Cctober 1, 2005 (McCall, Gibson 4Hrs)
October 26, 2007 (UNT 10Hzs)
October 26, 2009 (Texpool Academy 10H1s)

200 River Pointe * Suite 240 » Conroe, Texas 77304 * Phone: 936.756.1644 = Fax: 936.756.1844
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Montgomery County MUD No. 8

Summary of Money Market Funds

04/01/2010 - 06/30/2010

INTERNAL USE ONLY

Fund: Operating
Financial Ingtitution: TEXPOOL

Account Number: 7905700001  Date Opened: 05/31/2007

Curzent Intesest Rate: 0.19%

Date Deseription Bepin Balance Cash Added  Cash Withdrawn  Int Earned  End Balance
04/01/2010 400,444.99
04/14/2010 M & O Transfer 9,827.21
04/14/2010 Trnsfer Ta Checldng (190,000.00)
04/30/2010  Interest (Apd) 40,64
05/04/2010 WT FROM TEXCOM CD X3 4927 95,000.00
05/12/2010 Maintenance Tax Collections 8,812.98
05/12/2010 Teansfer To Checking (65,000.00)
05/12/2010  Transfer to Checling , (51,000.00)
05/31/2010 Interest 34.02
06/09/2010  Trmnsfec To Checking (27,000.00)
. 06/10/2010 WT FROM TCB CD XXX 1977 95,000.00
06/30/2010  Interesi(June 10) 43.39
‘ Totals for Account 7905700001 $400,444,9% $208,640.19 ($333,000.00) 311B.05 $276,203.23
Torals for Operating Fund: wADD_hrrrum. $208,640.19 (%333 000.00) 511B.05 $276,203.23

Methnds Used For Reporting Market Values

Certificates of Deposits:
Securities/ Direct Govenment Obligations:

Public Fund Investment Peal/MM Accounts:

Face Value Plus Accrued Interest

Madkes Value Quoted by the Seller of the Secusity and Confirmed in Writting

Bilanee = Baok Value = Current Macker



Montgomery County MUD No. 8

Summary of Certificates of Deposit
04/01/2010 - 06/30/2010

INTERNAL USE ONLY
Financial Institution Investment Issue Maturity  Beginning Prineipal  Principal Fr.  Principal Principal Ending Int. Iuterest Interest  Accrued
Number Date Date Balance From Cash Invest. Withdeawn Reinvested Balance Rate Earned W/D Int,
Fund: Operating
‘Certificates of Deposit
ENTERPRISE BANK 17262 09/05/09 04/03/10 95,000.00 .00 0.00 0.00 95,000.00 000 200%  1,093.16 1,093.16 0.00
ENTERPRISE BANIC 17262 04/03/10 08/01/10 0.00 (.00 95,000.00 0.00 0.00 95,000.00 1.10% 0.00 0.00 251.94
ENTERPRISE BANIC . 18454 03/02/10 08/29/10 100,000.00 .00 0.00 0.00 0.00 100,000.00 1.65 % .00 0.00 542,47
GREEN BANIK 3300041003 02/01/10 08/30/10 95,000.00 0.00 0.00 0.00 o.0c 93,000.0¢ 1.20 % .00 0.00 465.37
IBC BANK 1110860005  01/25/10 07/25/10 240,000.00 0.00 0.00 0.00 0.00 240,0600.00 130 % 0.00 000 1,333.48
IRONSTONE BANK 009170035872 01/25/10 08/24/10 24{,000.00 0.00 0.00 0.00 0.00 246,000,000 1.24% G.00 0.00 1,271.93
TEXAS CAPITAL BANK 3116001977  10/0B/0D  06/10/10 95,000.00 0.00 0.00 95,600.00 D.00 0.00 1.40% B78.54 878.54 0.00
TEXAS COMMUNITY BANK 4084927 10/06/09  05/04/10 95,000.00 0.00 0.00 95,000.00 0.00 0.00 1.40% 765.20 765.20 0.00
Totals for Operndng Fund: 960,000.00 0.00 . 95000.00 190,000.00°  95,000.00 770,00000 N/A 273690 273690 $3,865.19
Beginning Balnce: 5960,000.00 Intercst Eaened: $2,736.90
Plus Principal From Cash: $0.00 Less Bep Acerned Interest: 33,750.71
Less Principal Withdrawn: $190,000.00 Plus End Accrued Interest: 33,865,198
Plus Interest Reinvested: $0.00 . Net Interest Eamed: $2,851,38
Ending Balance: $770,000.00

Methods Used Por wnuo.nﬂ.:m Market Values

Certificates of Deposits:
Secusities/Direct Goverment Obligations:

Public Fund Investment Poal/ MM Accounts:

Face Value Mus Accroed Intecest

Mazker Value Quoted by the Seller of the Security and Confirmed in Weitting

Balance = Book Value = Currenr Market



' Montgomery County MUD No. B

Detail of Pledged Securities
04/01/2010 - 06/30/2010

Fipancial lnstitution: WOODFOREST BANK

Security: Fedeml Flome Loan
CUSIP: 31331GYP8

Par Value: 1,960,000.00 .gpﬂiﬁdmﬂn" 06/18/2012  Pledged: 04/01/2010 Released:  06/18/2010
Date Value

04/30/2010 1,995,401.85

05/31/2010 | 2,002,419.1%

‘Amannt Released: 1,960,000.C0

Security: Federal Home Loan Par Value: 500,000.00 guﬂ:.r% Date: 11/21/2012  Pledged: 04/21/2010 Released: Amount Released:
CUSIP: 3133XVEM9 Date Value
04/30/2010 500,999.34
05/31/2010 |  504,183.19
06/30/2010 498,900.70
Security: FHLB Par Value: 200,000.00 Maturity Date:  09/29/2010  Pledged: 09/16/200B  Released: Amount Released:

CUSIP: 3133XGRDS

Methods Used For Reporting Maclket Values

Date Value

04/30/2010 204,332.89

05/31/2010 203,661.58

05/30/2010 200,908,31

Cestibieates of Deposits:
Securities/ Direct Goverment Ohbligations:

Bublie Fund Invesimest Pool/MM Accounrs:

Face Value Plus Acerued Interest
Masket Value Quoted by the Seller of the Security and Confoned in Waittiag
Balance = Book Value = Currenr Mucket



OPEMTIONS Est Cash Flow for Cash Flow fo: C_aSh_ Flow for -'Cas_'ﬁ _Floxs;r for Cash Flo\v-'for Cash Flow .fgr'_-. _C.;.?i.sf..‘lr.FJl_..'JW_ for © Cash Hp{v'foz BEst Est
FYE (December 31) 2010 toMay2010 % Jund0 . Jul0 o ccAugd) Sep:10 - Oetd U Noveld o Dee-lo - 2011 2012
Bepinning Balance  $1,004,208 PL175.803 .- 51,046296° §1,014,588 - | §960,452 . $928,451° . $866,960 . §737,455 7 '°$716505° - §1,175,803 $1,670,937

Operating Revenue $1,123,032 §462887 . SI41B18 O SA05797 5186624 - 5129804 SB1B47 N §93306. . $76392 - SLIS6TZ3  $1,191425
M&Q Taxes $862,806 §340,242 '5'16;4.78*-. o $3,693 0 -$4237 0 §36,155 v $34870 0 $105498 . 5308140 . 5931,028 $1,006,482
Tatal Operating Revenue $1,985,028 $803,120 | - §158,295 . | .. S2094%0 -..5190.861 | ~$166,049 - | © 146,716 | §198,804 | 474532 .| $2,088,651 $2,197 907

Nominal Operating Expendituses $1,466,521 $607,203 :.5139,648 '$142,311 $101,146 " | . $108,024 -] .. $125,505 . $209,654 3124,32b | $1,510,516 $1,555,832

SPECIAL PROJECTS .

Special projects Total ~ $437,902 §325,344 .. $50,354-"01 U §12131670 | S131716 . | si19516 | $120716. 510,100 | - "$8,500" - $83,000 $83,000

Operations Balance (Reserve) ' §1,175,803 $1,046,296 51,014,588 $960,452 $928,451 $866,960 $737,455 $716,505 $1,058,217 $1,670,937 $2,230,012

_(jncg‘ the ca{ntal &pcnsa is eatered thebq]anceat the énd of the Fiscal year will equal the carry forward balance to 2011




MC MUD 8 - GOF & STP Reimbursement

As of July 14, 2010
General Operanng Fund

Date Checlc # Vendor Memo Invoice # © Amount
6/9/2010 5253 Booth, Ahrens & Weekenthin, P.C. Tyl thru 4/30/10 2292 $17,388.66
6/9/2010 5259 lones & Carter, Inc. Ting Taxp - Surfuce Water Study 163034 $862.50
6/9/2010 5259 Jones & Carter, Inc. ing Ilxp - Sanitary Sewer Cleaning, Televising, & Reporting for Phasce | 163033 §1,192.50
6/9/2010 5259 Jones & Carter, [nc. Ang Exp - Sanitary Sewer Rehabilitation of Trunkline Along Melville Dr 163032 §1,932.25
6/9/2010 5263 NRS Engineering, Tne. VWater Credit Feasibiliy Study Expensces 5932 S11,492.24
6/9/2010 5263 MRS LEngineering, Inc. Water Credit Feasibility Study Expenses 5876 £850.00
7/14/2010 5286 Jones & Carter Inc. ling lixp - Sanitary Sewer Cleaning, Televising, & Reporting for Phase 1 163858 $1,312.50
7/14/2010 5286 Jones & Carter Inc. Lng Fxp - Sanitary Sewer Rehabilitation of Trunkline Afong Melville Dr 163859 $193.61
7/1:4/2010 5286 Jones & Carter Ine, Lng. xp - 2010 Bond Issue Analysis 163860 $45.00
7/14/2010 5286 Jones & Carter Tne. g Tsp - Surface Water Study 164566 $75.00
T/14/2010 5286 Jones & Carter Inc. Ling Exp - Sanitary Sewer Rehabilitadon of Trunkline Along Melville Dr 164570 $1,918.05
7/14/2010 5286 Jones & Carter Ine. Eng. Exp - 2610 Bond Tssue Analysis 164571 §1,962.50
T/4/2010 3285 Jones & Carter Inc. P - Sanitary Sewer Clenning, Televising, & Reporting for Phase 1 164569 SG60.00
7/14/2010 5289 NRS Engineering, Inc. Water Credit Feasibility Study Expenses-Brackish 5956 $3,335.28
7/14/2610 5289 NRS LEngineering, Tnc, Water Credit Feasibility Study Expenses 5957 £4,437.71
7/14/2010 35290 Source Point Solutions Contractor-Sxnitary Sewer Cleaning, Televising, & Reporting of See. #1 34906 §35,504.25

Sewer Treatment Plaar Fund

Date Check # Vendor Memo Invoice # Amount
6/9/2010 1229 Liftwater Construction, Tne. Constraction of WWTP LS Replicement PEH#1&2 $51,665.54
6/9/2010 1233 Johnson, Radcdiffe, Petrov, & Bobbit Water Credit Project 18270 §50.63
6/9/2010 1234 Jones & Carter, Tnc. MUD 8 WWTP Outfall 163030 $1,256.60
7/14/2610 1240 Johnsan, Radcliffe, Petrov, & Babbir Water Credit Project 18480 8.13
7/14/2010 1241 Jones & Carzer, Inc. MUD 8 WWTT Qutfall 164567 $2,126.09
7/14/3010 1241 Jones & Carter, Inc. Eng. Lxp- WWTP LS Replacement 163857 $£3,326.70
7/14/2010 1241 Jones & Carter, Inc. g, Txp- WWTT LS Replacement 164568 $1,290.29

7/14/2010 1242 Liftvater Construction, Inc. Consrruction of WW1T 1.8 Replacement DIL#H3 §27,392.79



‘E r JONES&CARTE R,”"C- 8701 New Trails Drive, Suite 200 TEL 281 363 4039

ENGINEERS+«PLANNERS*SURVEYORS - The Woodlands, Texas 77381-4241 FAX 281 363 3459
ROSENEERG AUSTIN

SAN ANTONIO DALLAS

THE WQODLANDS HOUSTON

ERYAN/COLLEGE STATION ~ BRENHAM

Texas Board of Professional Engineers Registration No, =439

July 9,2010

Board of Directors

Montgomery County Municipal Utility District No. 8
1001 McKinney, Suite 1000

Houston, Texas 77002-6418

Re: Engineering Report
Regular Board Meeting of July 14, 2010

Dear Directors:
The following information summarizes our activities on your behalf during the previous month:
Engineer’s Report (Agenda Item No. 5)

1. Report on the status of the Wastewater Treatment Plant Lift Station Replacement —
(Agenda Item No. 5.a.):

a. Liftwater Construction Inc. is nearing completion of the construction of the lift station.
They are currently working on miscellaneous controls and electrical items. The contract
completion date is July 26™.

b. Pay Estimate No. 3, in the amount of $71,669.58, is submitted for your approval and
payment.

-3

Report status of Sanitary Sewer Cleaning & Televising of — (Agenda Item No. 5.b.)
a. Section 7, including the main trunk line to the Marina Vista Lift Station:

A&A Cable Conlractors, Inc. has completed approximately half of the installation of the
cured-in-place pipe along Melville Drive. They are expected to finish the remainder within
the week.

b. Section 1:

Source Point Solutions, LLC has completed the Cleaning & Televising of Section 1. We
received the videos on Monday, June 23", and we began review and analysis of the Section
1 videos. We received an invoice in the amount of $35,504.25, for Section | and we find it

to be in order. The invoice is submitted for your approval and payment.
Section 2:

We will inform Source Point Solutions, LLC that they are authorized to proceed with the
Cleaning & Televising of Section 2.

Smart Engineering. Smart Solutions.™ www.jonascarter.com



‘jr JONES&CARTE Roune
s d . ENGINEERS:PLANNMERS-SURVEYQRS

Texays Board of Professional Enginevrs Registration No, F-43Y

Board of Directors
Page 2
July 9, 2010

Report on the status of the Wastewater Treatment Plant Qutfall Extension — (Agenda
Item No. S.¢.):

La

We are reviewing the references of the two bidders, Gin-Spen, Inc and B-5 Construction. We
expect fo bring a recommendation to the meeting.

4. Discuss the Bond Issue Analysis — (Agenda Item No. 5.d.):

We presented the bond issue analysis at your June meeting. We researched the previous bond
elections and bond issues and we will be prepared to discuss this at your meeting.

5. Miscellaneous Hems;

a. TPDES Permit lab testing requirements:
We are monitoring the lab testing results for fecal coliform and turbidity. Phosphorous is
not currently required in your TPDES Permit, but will most likely be required at your next
permit renewal in 2012.

b. Water Infrastructure Fund Application:
We completed a portion of the Water Infrastructure Fund (*WIF”) application and
designated the remaining portions for NRS Consulting Engineers and the Aftorney to
complete. The application is due by August 1", Once submitted, if we are selected to be
eligible for funding, additional portions of the WIF will need to be completed and
submitted,

If you have questions or need any additional information, please call.

We look forward to meeting with you.

Sincerely,

Erich M. Peterson, P.E.

EMP/jta
I'\Projects\0352-900-010\Reports\July 10.doc

ce: Mr. Ross Radeliffe - Johnson Radcliffe Petrov & Bobbitt PLLC
Mr. Danny Wright — Hays Utility Service
Ms. Katherine Turner — Municipal Accounts & Consulting, LP



:MEEEA JONES &CARTE R uc 8701 New Trails Drive, Suite 200

ey ENGINEERS-~PLANNERS-SURVEYORS The Woodiands, Texas 77381-4241

ROSENBERG

SAN ANTONID

THE WOODLANDS
BRYAN/COLLEGE STATION

TEL 281 363 4039
FAX 281 363 3459

AUSTIN
DALLAS

HOUSTON
BRENHAM

Texas Board of Professional Enginecrs Regisiration No. F-439

July 6, 2010

Board of Directors

Monigomery County Municipal Utility District No. 8
c/o Johnson, Radcliffe, Perrov, & Bobbiit PLLC
1001 McKinney, Suite 1000

Houston, Texas 77002

Attn:  Ross Radcliffe

Re: Construction of Wastewater Treatment Plant Lift Station Replacement
Montgomery County Municipal Utility District No. 8
Operating Funds
TIN # 74-619994 |

Dear Dircctors:

Enclosed is Progress Payment Request No. 3 dated June 25, 2010 from Lifiwater Construction, Inc. for
the referenced project. The estimate is i order and we recommend payment in the amount of $71,669.58

to Liftwater Construction, Inc.

Also enclosed is Construction Progress Reporl No. 3, which is submitted in accordance with Texas
Commission on Environmental Quality Rute No. 293.62. This report covers construction activities for the

referenced project during the period April 26. 2010 to June 25, 2010.
Please note the retainage has been reduced to 5% of the Contract Bid Price.

Sincerely,

DR
EMP:jgé\/f/rai
ESTW00352-059-00 dou
E.nC[()SLI re
Ce: Liftwater Construction, Ine.

Katherine Turner - Municipal Accounts & Consulting, L.P.
Texas Commission on Environmental Quality - Houston

Smart Engineering. Smari Solutions.™

www.jenescarfercem



July 6,2010

Construction Progress Report No. 3
Period April 26, 2010 to June 25, 2010

Construction of Wastewater Treatment Plant Lift Station Replacement
Montgomery County Municipal Utility District No. 8

Operating Funds

TIN # 74-6199941

Contract:

Contractor: Liftwater Construction, Inc.

Contract Date: January 13, 2010

Authorization to Proceed: January 28, 2010 {180 Calendar Days)
Completion Date: July 26, 2010

Contract Time Used: 149 Calendar Days (83%)

U0

General

et

Contractor has worked on site piping, concrete and electrical components,
1L Change Orders
None Issued this Report.

Il Completion Report

A Estimated Cost as of this Report Period

1. Contraet Bid Price h 401,600.00

2. Change Orders s (.00

3. Total Estimated Contract Price h 401,600.00
B. Actual cost as of this Report §  314,144.44
C. Total Paid Contractor | b 294,064.44
D. Amount Retained (5% of A.1) 5 20,080.00
E.  Estimated Cost Remaining (A.3 - B} $ 87,4533.56
L. Construction Complete {B/A.3) 78%

Iv. Frequency of Observation

A Field Representative - Periodically, on-site daily
B. Engineer Observation - Once weekly, on-site
V. Problems

No Problems This Repart.

_Eﬂ"’" JONES&CARTE Ranc

ENG!HEERS PLANNERS*SURVEYORS

Tvas Harrd of Professione! Engineers Recistration No. F~32
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A Water Utility Service Company

PO Bex 268, Mantzomery, Texas 77350 — Pl 136-588-1160 ~ Met: $36-447-1321 ~ Fxz D36-548-17458

MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8
MONTHLY OPERATIONS REPORT

DATE
07/14/10
METER COUNT - BILLED CONSUMPTION
Occupied 1,360 05/24/10 06/24/10
Occupied Sprinkler 20
Vacant 40 Residential 24,004,600
Commercial 5 Commercial 508,000
Builder 25 Apartments 2,027,000
Irrigation 50 Irrigation 1,222,000
Rec/C/P 6 Rec/C/Pool 516,000
Apts/Units (455) 10 Total 28,277,000
Total 1,516
Plant Pumpage 28,067,000
Meter Count #9; 1.434
#1- poc #2- Brown, #3- Bk #4-walden
Calculated Well GPM 826 1,172 1,157 1,261
Design Well GPM 1,000 1,200 1,200 1,200
Well Runtime Avecrage hrs/day 11.4 4.4 6.6 4.9
Plant Pumpage - Poe 17751000
Browning 10,316,000
Montgomery Co. U.D. #9 - Buckingham 14,059,000 Montgomery Co. U.D. #9 billed cons. 23.437.000
Walden Road 11,045,000 Combined billed cons. 51,714,000
Combined plant pumpage #8 and #9 53,171,000 Totat Water Accountability 97.26%
Recycled water for June - 642,000
Montgomery Co. U.D. #9 billing period  5/24/10 - 6/24/10
Montgomery County MUD #8 TAPS:
Paid Year to Date 2009 Comparison
4 20 10
Montgomery County MUD #9 TAPS:
Paid Year to Date 2009 Comparison
3 23 12
Arrears for the Monthof © - "May o - 'Month of June =~
Date Cut-Off Notices Mailed 06/02/10 Meter Rcad Date 06/24/10
Number of Notices Mailed 197 Billing Date 06/30/10
Cut-O1T Date 06/277110 Mailing Date 07/01/10
Number of Actual Cut-Offs 4 Due Date 07/27/10

Water and Wastewnter Operations and Management ~ 375 Lake Meadows Drive, Monigemery, Texas 77356




MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8

TPDES Permit # WQ0011371001

Effiuent Quality Data: Reported for

CBOD 5 Average
TSS Average

CL2 Res Mimn

CL2 Res Max

Ammonia Nitrogen

Flow Average

Total Wastewater Treated

14,725,000 Gallons

MONTHLY OPERATIONS SUMMARY

WASTEWATER T;I;'A TMENT PLANT
May 2010
Expires 06/01/2012
May 2010

Annual

Reported Permitied Average
2.10 mg/l 7.00 mg/l 2.20 mg/1
1.80 mg/l 15.00 mg/l 2.30 mg/l
1.43 mg/l 1.00 mg/l 1.18 mg/1
3.16 mg/l 4.00 mg/l 3.10 mg/l
0.20 mg/l 2.00 mg/1 0.14 mg/l
0.475 mgd 0.800 mgd 0.396 mgd

Effluent Quality Compliant with Discharge Permit ? YES

The plant was operated within all parameters of our permit.
No violation notices were received from any other local agency.

DATE
07/14/10

Excursion

NO

NO

NO

NO

NO

NO



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8
MONTHLY OPERATIONS SUMMARY

BILLING & COLLECTION REPORT
June 2010

DATE
07/14/10

06/02/10 $ 15747233

6/2/10 - 6/30/10

Penalty $ (1,020.43)
Water b (61,828.68)
Sewer 5 (47,076.67)
Connect h -
Deposit b (3,530.00)
Garbage $ (24,837.26)
Grease 3 (60.00)
Gar-Tax 3 -
LSGWC b (1,350.06)
Misc. b (9,445.66)
Overpayments b {1,270.07)
TOTAL $  (150,438.83) $  (150,438.83)
| Current Charges & Adjustmen
Connects 3 2,100.00
Deposits 3 3,700.060
Inspection Fees b3 1,225.00
Tap Fees b 7,250.00
Encroachment & Flag i 300.00
Write Off 8 -
PCO 5 300.00
NSF 3 60.00
Regular Adj h (80.53)
TOTAL ) 14,854.47 b 14,854.47

5/24/10 - 6/24/10

“Current Billings: =

Penalty b 1,363.08
Water 8 77,258.00
Sewer b 49,112.20
Garbage b 25,746.00
Grease b 60.00
Gar-Tax § -
LSGWC £ 1,753.87
Misc. 5 -
TOTAL b3 155,293.15 $ 155,293.15
I TOTAL RECEIVABLES FORWARD | 06/30/10 $  177,181.12
District Beposits on file: $34,155.00 Total Consumption: 28,277,000

Undistribuied Overpayments:  $3,308.35



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8

CUT-OFF LIST STATUS

June 27, 2010

NAME ADDRESS AMOUNT STATUS
Evelyn Bryant 12246 Trail Hollow Drive $41.60 OFF
Gary griffith 12130 Hawthorme Drive $87.51 Paid/On
Erica Wagers 11307 Alcott Drive $64.73 Paid/On
Efrain Martinez 11410 Alcott Drive $77.23 Paid/On



MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8
MONTHLY OPERATIONS SUMMARY
WATER SYSTEM
June 2010

Total Water Pumped for Calendar Month of June 26,132,000  Gallons
Total Permitted Withdrawal: 332,000,000  Gallons
Pumpage Against Permit: 107,002,200  Gallons
Percentage of Permit Expired: 50%
Percentage of Permit Pumped: 32%
Historical Use Permit Amount: 212,277,000  Gallons
Operating Permit approved 12/16/05: 115,723,000  Gallons

Total Permited Pumpage Allowed: 332,000,000 Gallons



LOSS, 1,000 GAL
% LOSS

% RECOVERY
1,000 GAL LOST

2009 LOST §
2009 YTD LOST %

2015 PROJECTED
LOST $ (WRAP)
2015 PROJECTED
YTD LOST §,

# OF INOPERABLE
METERS REPLACED

TOTAL # OF METERS
REPLACED

JAN
1,003.2
5.1
94.99
1,003.2
$1,508
$1.505

$4,013

$4,013

25

FEB
8C0.0
4.52
95.48
800.0
$1,200
$2,705

$3,200

$7,213

28

2010 MUD 8 & MUD 9 WATER ACCOUNTABILITY AND LOST §

MAR
552.3
2.91
97.08
562.3
$828
$3,533

$2,208

$9.422

40

APRIL
1,681.7
4.85
95.15
1,681.7
$2,523
$6.056

$6,727

$16,149

24

MAY
1,450.0
3.09
96.91
1,450.0
$2,175
$8,231

$5,800

$21,949

20

JUNE
1,457.0
2.74
87.26
1,457.0
52,186
$10.416

55,828

27777

7

JULY

AUG

SEPT

ocT NOV DEC TOTAL
6944.2
23.12
576.88
6,944.2
$10,416
$32,446

$27.776.80

27,777

10

174



Pressure

I

System Trend Snapshots
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Montgomery County M.U.D. #8
Browning Street Well

Ground Water Levels
Well-head at 220 Feet above Sea Level

—

2265 Satolevel |

3
.
L

1275.3 - Pumpinglevel | | 49.0 ft - Drawdown

onfoff indicator

e e e e




Montgomery County M.U.D. #9
Walden Road Well

Ground Water Levels
Well Head at 240 Feet above Sea Level

Static level |

-~ on/off indicator






