MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8
MINUTES OF REGULAR MEETING -
MARCH 10, 2010

The Board of Directors (the "Board" or "Directors") of Montgomery County Municipal
Utility District No. 8 (the "District" or "MCMUD 8") met in regular session, open to the public,
on Wednesday, March 10, 2010, at 9:00 a.m., at the Montgomery County Sheriff's Office,
District 5 Patrol Division, 11901 Walden Road, Montgomery, Texas 77356, a designated
meeting place located inside the boundaries of the District, and the roll was called of the duly
constituted officers and members of the Board, to-wit:

Roy McCoy President

Bab Leasure Vice President

Daniel L. Davis Assistant Vice President
Roy Harpold, Jr. Secretary

Arch Payne Assistant Secretary

All members of the Board were present. Also attending were Katherine Turner of
Mumnicipal Accounts & Consulting L.P. ("Bookkeeper"); Erich Peterson, P.E. and Justin Abshire
of Jones & Carter, Inc. ("Engineer"); Danny Wright and Philip Wright of Hays Utility North
Corporation ("Operator"); Phil Griffin of Montgomery County Municipal Utility District No. 9
("MCMUD 9"); Nancy Renfroe, Executive Director, and Myra Scott, Plan Review
Administrator, of the Walden Community Improvement Association ("WCIA"); and Ross J.
Radcliffe of Johnson Radcliffe Petrov & Bobbitt PLLC ("Attorney").

The President, after finding that the notice of the meeting was posted as required by law
and determining that a quorum of the Board was present, calied the meeting to order and
declared it open for such business as may come before it.

1. Public Comments. The President first opened the meeting to public comment. As no
public comments were offered, the President directed the Board to proceed with the agenda.

2. Minutes. The President directed the Board to the approval of the minutes of the regular
meeting of February 10, 2010. Upon a motion by Director Leasure, seconded by Director
Payne, after full discussion and with all Directors present voting aye, the Board approved the
minutes of the regular meeting of February 10, 2010, as presented.

3. Tax Assessor-Collector's Report. The Tax Assessor-Collector's Report was next
presented by Ms. Turner, a copy of which is attached hereto as Exhibit "A."

a., Ms. Turner reviewed the past monthly collections and credits as reported by J. R.
Moore, Tax Assessor-Collector for the District, and reported that 94.20% of the
2009 taxes have been collected as of March 3, 2010.

Upecn a motion by Director Leasure, seconded by Director Davis, after full discussion
and with all Directors present voting aye, the Board approved the Tax Assessor-Collector's
Report, as presented.
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4, Bookkeeper's Report. The Bookkeeper's Report, a copy of which is attached as Exhibit
"B." was next presented by Ms. Turner.

a. After a review of cuwrent fund balances, expenditures and investments,
Ms. Turner reviewed current year-to-date revenues and expenditures against the
budget. :

Philip Wright entered the meeting at this time.

b. A discussion ensued regarding interruptible electric service with Entergy. Upon a
motion by Director Payne, seconded by Director Davis, after full discussion and
with all Directors present voting aye, the Board authorized the Engineer to
analyze the facts for interruptible service with Entergy.

Upon a motien by Director Leasure, seconded by Director Davis, after full discussion
and with all Directors present voting aye, the Board approved the Bookkeeper's Report, as
presented; authorized payment of checks numbered 5151 through 5178 from the General Fund;
authorized payment of checks numbered 1211 through 1216 from the Sewage Treatment Plant
Fund; and authorized payment of check number 1014 from the Tax Fund.

5. Engineer's Report. The Engineer's Report was next presented by Mr. Peterson, a copy of
which is attached hereto as Exhibit "C."

a. Report on the Status of the Wastewater Treatment Plant ("WWTP") Lift Station
Replacement. The Engineer reported that construction staking was completed on
March 2, 2010, and the contractor began excavation of the lift station. Danny
Wright reported that he had spoken with Larry Finke regarding Mr. Finke getting
dirt from the excavation of the lift station project. The contract completion date is
July 26, 2010.

b. Discuss the Status of Sanitary Sewer Cleaning & Televising of Section 7. The
Engineer next reported that review and analysis of the Section 7 sanitary sewer
televising videos is complete. The Engineer presented a Preliminary Cost
Estimate for Sanitary Sewer Rehabilitation of Section 7, a copy of which is
attached to the Engineer's Report.

Upon a motion by Director Leasure, seconded by Director Davis, after
full discussion and with all Directors present voting aye, the Board made an
emergency declaration and authorized the Engineer to begin emergency sewer
repairs in Section 7 of approximately $130,000 and authorized the Operator to
perform point repairs in such area.

Upon a motion by Director Leasure, seconded by Director Payne, after
full discussion and with all Directors present voting aye, the Board authorized the
Operator to locate manholes in Section 2 and for the Engineer to proceed with the
cleaning and televising of Section 2 at a cost of approximately $23,000.

c. Discuss the Status of Sanitary Sewer Cleaning & Televising of Section 1. The
Engineer informed the Board that Source Point Solutions, LLC submitted a
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proposal in the amount of $29,695 for the cleaning and televising of
The Board agreed to have Source Point Solutions, LLC proceed with th
and televising of Section 1.

Upon a motion by Director Payne, seconded by Director Leasure, after full c.suussion
and with all Directors present voting aye, the Board accepted the Engineer's Report, as presented.

6. Operator's Report. The Operator's Report was next presented by Mr. Danny Wright, a
copy of which is attached hereto as Exhibit "D."

a. Mr. Wright first presented a well update prepared by G-M Services, a copy of
which is attached to the Operator's Report, and reported that both wells recharged
properly during the past year.

b. Mr. Wright next discussed a request from Lake Pointe Condominiums for a water
bill adjustment. Upon a metion by Director Leasure, seconded by Director
Harpold, after full discussion and with four Directors present voting aye and
Director Davis voting no, the Board denied such request for an adjustment.

c. Mr. Wright reported that the combined water accountability for the District and
MCMUD 9 was 95.48%.
d. Mr. Wright next reported that the District had five (5) paid taps last month and

that the District has a total of 1,504 connections.

e. Mr. Wright reviewed the list of service termination notices and noted that 171
notices were mailed and that nine (9) accounts were terminated.

Upon a motion by Director Davis, seconded by Director Leasure, after full discussion
and with all Directors present voting aye, the Board approved the Operator's Report, as
presented, and authorized termination of service to the delinquent accounts pursuant to the
District's Rate Order.

Director Harpold exited the meeting at this time.

7. Lone Star Groundwater Conservation District (the "LSGCD™).  Director McCoy
discussed the LSGCD credits for reuse of water at the wastewater treatment plant. Director
McCoy further reported that the lift station will need to have a backflow prevention device in
order to get approval for a credit for the water from such reuse system.

A‘Sf' 0Ck 6 s
8. Walden Community Improvement Distrief. Nothing new to report during the past month.

9. MCMUD 9 Report. No significant items were reported.

10.  Community Communications Committee Report. Tt was reported that Director Payne
was finalizing a communication to be placed on the District’s website to provide information on
the District's efforts to find the most cost-effective alternative to comply with the LSGCD
regulatory plan to reduce groundwater demands.
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11. Association of Water Board Directors (the "AWBD"). Mr. Radcliffe then requested the
Board's authorization of the Directors' attendance at the AWBD Summer Conference in San
Antonio on Thursday, June 17, 2010 through Saturday, June 19, 2010. Upon a metion by
Director Davis, seconded by Director Leasure, after full discussion and with all Directors present
voting aye, the Board authorized the Directors' attendance at the AWBD Summer Conference on
behalf of the District.

12, Executive Session. Pursuant to Chapter 551 of the Texas Government Code, Subchapter
D, of the Open Meetings Act, the President called the executive session to order at 11:43 a.m. to
discuss matters within the attorney/client privilege related to a claim for damages against Four
Seasons Development Co., Inc. Present for the executive session were the Board of Directors of
MCMUD 8 and Mr. Radcliffe. As of 12:01 p.m., the President declared the Executive Session
was ended and the public session was resumed.

THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, the meeting
was adjourned.

PASSED AND APPROVED this the 14th day of April, 2010.

ALl

Aest-. Secretaly, Boardo irectors

EXHIBITS:
A - Tax Assessor-Collector's Report
B - Bookkeeper's Report

C - Engineer's Report
D - Operator's Report
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MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8
ATTENDANCE ROSTER
MARCH 10, 2010
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Montgomery County M.U.D. #8
Browning Street Well

Ground Water Levels
Well-head at 220 Feet above Sea Level
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Montgomery County M.U.D. #9
Walden Road Well

Ground Water Levels
Well Head at 240 Feet above Sea Level
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Montgomery County M.U.D. #8
Well #1 - Poe Street
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Montgomery County M.U.D. #
Well #2 - Browning Street
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