MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8
MINUTES OF REGULAR MEETING
FEBRUARY 11, 2009

The Board of Directors (the "Board" or "Directors") of Montgomery County Municipal
Utility District No. 8 (the "District" or "MCMUD . 8") met in regular session, open to the public,
on Wednesday, February 11, 2009, at 9:00 a.m., at the regular meeting place located at the
Walden Yacht Club, 13101 Melville Drive, Montgomery, Texas 77356, inside the boundaries of
the District, and the roll was called of the duly constituted officers and members of the Board, to-
wit:

Roy McCoy President

Bob Leasure Vice President

Daniel L. Davis Assistant Vice President
Roy Harpold, Jr. Secretary

Arch Payne Assistant Secretary

All members of the Board were present. Also attending were Kaye Townley of
Municipal Accounts & Consulting L.P. ("Bookkeeper"); Erich Peterson, P.E. and Justin Abshire
of Jones & Carter, Inc. ("Engineer"); Danny Wright and Philip Wright of Hays Utility North
Corporation ("Operator"); Ross J. Radcliffe of Johnson Radcliffe Petrov & Bobbitt PLLC
("Attorney"); Directors Phil Griffin and Judy Sanders of Montgomery County Municipal Utility
- District No. 9 ("MCMUD 9"); Scott Sustman, President, and Nancy Renfroe, General Manager,
of the Walden Community Improvement Association ("WCIA“), and all persons listed on the
attached attendance roster.

The President, after finding that the notice of the meeting was posted as required by law
and determining that a quorum of the Board was present, called the meeting to order and
declared it open for such business as may come before it.

1. The President first opened the meeting to public comment. As no public comments were
offered, the President directed the Board to proceed with the agenda.

2. A discussion ensued regarding the park project on Monigomery Independent School
District ("Montgomery ISD") property. Upon a motion by Director Leasure, seconded by
Director Harpold, after full discussion and with all Directors present voting aye, the Board
approved working with Montgomery ISD, WCIA and MCMUD 9, subject to MCMUD 9's
concurrence, to explore options for a joint park project on Montgomery ISD property and to
pursue funding options for construction and/or purchase of equipment as needed for park
activities, as may be recommended by a committee of representatives from Montgomery ISD,
WCIA, MCMUD 8 and MCMUD 9, and for Direciors Leasure and Payne to be the Park
Committee to move these issues forward.
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3. The President next directed the Board to the approval of the minutes of the special
meeting of December 9, 2008, and the regular meeting of January 14, 2009. Upon motion by
Director Harpold, seconded by Director Leasure, after full discussion and with all Directors
present voting aye, the Board approved the minutes of December 9, 2008 and January 14, 2009,
as presented.

4. The Board next discussed a conservation plan for MCMUD 8 and MCMUD 9. Upon a
motion by Director Davis, seconded by Director Harpold, after full discussion and with all
Directors present voting aye, the Board authorized the Operator to prepare a water conservation
plan for MCMUD 8 and MCMUD 9. '

5. The Engineer's Report was next presented by Mr. Peterson, a copy of which is attached
hereto as Exhibit "A."

a. Report on the status of the required repairs to the Browning St. Water Plant and
the Poe St. Water Plant due to vandalism. The Engineer reported that

construction is underway and that the contractor is coating the interior of the
ground storage tank. Mr. Radcliffe reported that he spoke with the Montgomery
County Dispute Resolution Center concerning the request from the responsible
party to mediate the damage claim. Mr. Radcliffe recommended participation and
for the Board to authorize the Engineer and Mr. Radcliffe to attend on behalf of
the District. Mr. Radcliffe further indicated that the District's insurance carrier
would need to have a representative present at the mediation. Upon a motion by
Director Leasure, seconded by Director Harpold, after full discussion and with all
Directors present voting aye, the Board authorized the Engineer and Attorney to
participate in the mediation regarding the District's vandalism claims and further
authorized Director Payne to participate on the District's behalf.

" b. Discuss sewage discharge permit related to possible changes to the outfall
requirements. The Engineer reported that he is preparing the amendment to the
waste discharge permit to remove the 10-foot/50-foot rule. The Engineer further
reported that this would reduce the length of pipe that would need to be extended
into the lake.

c. Discuss Hunter's Landing Section 2 reimbursement application. The Engineer
reported that the Texas Commission on Environmental Quality (the "TCEQ") pre-

purchase inspection was held on December 18, 2008, and that he received a letter
from the TCEQ approving the release of funds. Mr. Radcliffe reported that he
had communicated with Mr. Jerry Ward to submit his invoices to the District's
Anditor to review related to this reimbursement request.

d. Water Conservation Workshops. The Engineer informed the Board that he plans
to attend a workshop on February 12, 2009,

Upon metion by Director Harpold, seconded by Director Leasure, after full discussion
and with all Directors present voting aye, the Board accepted the Engineer's Report, as presented.
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6. Groundwater Reduction Plan Report.

a.

Director Davis presented a summary of the Region H pre-meeting of February 4,
2009, a copy of which is attached as Exhibit "B." Director Davis reported that
while the Region H 2006 Plan does not identify MCMUD 8 and MCMUD 9 as
participants in a water reuse plan, it appears the plan can be modified to allow for
MCMUD & and MCMUD 9 to access potential grant funding through the Texas
Water Development Board (the "TWDB").

It was reported that Lone Star Groundwater Conservation District had approved
$200,000 for billboard advertisements related to conservation efforts, but will

explore the hiring of a marketing staff person, which would most likely reduce

this cost.

A discussion ensued regarding communications occurring between the San
Jacinto River Authority (the "SJRA") staff and various legislators related to the
proposed SJRA legislation. The Board further discussed the submission of
comments on the proposed SIRA legislation to Senator Nichols' staff to evidence
the District has some specific issues with the current wording of the proposed
legislation. Upon a motion by Director Leasure, seconded by Director Davis,
after full discussion and with all Directors present voting aye, the Board
anthorized the Aftorney, with the MCMUD 8/MCMUD 9 Task Force's input, to
consolidate comments and/or legislation and submit same to Senator Nichols'
office.

7. The Operator's Report was next presented by Mr. Danny Wright, a copy of which is
attached hereto as Exhibit "C."

d.

The Operétor reported that the combined water accountability for the District and
MCMUD 9 was 92.91%. The Operator further reported that the combined water
accountability reported last month looks stable and appropriate.

The Operator next reported that the District had three (3) paid taps last month and
that the District has a total of 1,478 connections.

The Operator reviewed the list of service termination notices and noted that 186
notices were mailed and that five (5) accounts were terminated.

The Operator presented write-offs as of January 2009, a copy of which is attached
as Exhibit "D." Upon a metion by Director Leasure, seconded by Director Davis,
after full discussion and with all Directors present voting aye, the Board
authorized the write-offs as recommended by the Operator.

The Operator then discussed District street repairs and asking Commissioner
Meadors regarding same.

The Operator updated the Board on new lubrication components for the District's
generators and stated that he has looked at retrofitting an addilional oil reservoir
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h.

on the generators, The Operator then discussed load testing the District's
generators and noted the fuel restriction devices needed to be adjusted, but are
now working at the appropriate level.

Mr. Radcliffe discussed the identity theft prevention policy that the Federal Trade
Commission (the "FTC") has required. The Operator stated that they have no
revisions to the policy. Upon motion by Director Davis, seconded by Director
Leasure, after full discussion and with all Directors present voting aye, the Board
adopted the Order Establishing an Identity Theft Prevention Program, a copy of
which is attached hereto as Exhibit "E."

The Operator next presented a Facility Security Proposals Summary and Security
Alarm Procedure, copies of which are attached hereto as Exhibits "F" and "G."
No action was taken regarding the security items and tabled further discussion
until the March meeting,

Upon a motion by Director Harpold, seconded by Director Payne, after full discussion
and with all Directors present voting aye, the Board approved the Operator's Report, as
presented, and authorized termination of service to the delinquent accounts pursuant to the
District's Rate Order.

8. The Tax Assessor-Collector's Report was next presented by Ms. Townley, a copy of
which is attached hereto as Exhibit "H."

d.

Ms. Turner reviewed the past monthly collections and credits as reported by I. R.
Moore, Tax Assessor-Collector for the District, and reported that 30.32% of the
2008 taxes have been collected as of February 5, 2009.

The Board discussed adopting the Order Determining Ad Valorem Tax
Exemptions which provides for a residential homestead exemption to any
individual who is disabled or is 65 years of age or older in the amount of $10,000
as provided in §11.13(d), Texas Property Tax Code. Upon a motion by Director
Leasure, seconded by Director Payne, after full discussion and with all Directors
present voting aye, the Board approved the Order Determining Ad Valorem Tax
Exemptions, a copy of which is attached hereto as Exhibit "L."

The Board next discussed adopting the Resolution Implementing Penalty on 2008
Delinquent Taxes and Contracting with Attorneys to Collect Delinquent Taxes.
Upon a metion by Director Leasure, seconded by Director Payne, after full
discussion and with all Directors present voting aye, the Board approved the
Resolution Implementing Penalty on 2008 Delinquent Taxes and Contracting with
Attorneys to Collect Delinquent Taxes, a copy of which is attached hereto as
Exhibit "J."

Upon meotion by Director Harpold, seconded by Director Leasure, after full discussion
and with all Directors present voting aye, the Board approved the Tax Assessor-Collector's
Report, as presented.

SAMCMUD B\Meelinps\2005\02-1 1-09 Minutes.doc 4



9. The Bookkeeper's Report, a copy of which is attached as Exhibit "K." was next presented
by Ms. Townley.

a. After a review of current fund balances, expenditures and investments,
Ms. Townley reviewed current year-to-date revenues and expenditures against the
budget.

Upon motion by Director Leasure, seconded by Director Harpold, after full discussion
and with all Directors presenl voling aye, the Board approved the Bookkeeper's Report, as
presented; authorized payment of checks numbered 4782 through 4800 from the General Fund,
and authorized payment of checks numbered 1131 through 1136 from the Sewage Treatment
Plant Fund.

10, MCMUD 9 Report. Director Harpold reported that MCMUD 9 had extended operation
to their new well.

11.  Community Communications Committee Report. No activity from this committee

occurred during the past month.

12, Pursuant to Chapter 551 of the Texas Government Code, Subchapier D, of the Open
Meetings Act, the President then called the executive session to order at 12:10 p.m. to discuss
matters within the attorney/client privilege related to the District's future development. As of
1:06 p.m., the President declared the Executive Session was ended and the public session was
resumed.

THERE BEING NO FURTHER BUSINESS BEFORE THE BOARD, the meeting
was adjourned.

PASSED AND APPROVED this the 11th day of March, 2009.

%ﬁetﬁry, oard of Directors
EXHIBITS:
- Engineer's Report
- Summary of Region H pre-meeting
- Operator's Report
- Write-offs as of January 2009
Order Establishing an Identity Theft Prevention Program
- Facility Security Proposals Summary
- Security Alarm Procedure
- Tax Assessor-Collector's Report
- Order Determining Ad Valorem Tax Exemptions
- Resolution Implementing Penalty on 2008 Delinquent Taxes and Contracting with
Attorneys to Collect Delinquent Taxes
Bookkeeper's Report

SCmImnammgawe
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MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 8
ATTENDANCE ROSTER
FEBRUARY 11, 2009

Name (please print) Company/Address/Phone Number
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EEEB JONES&CARTE R e 8701 Naw Tralls Drive, Suite 200 TEL 281 363 4039
B

~=b ENGINEERS-PLANNERS+*5URVEYORS The Woodlands, Texas 77381-4241  FAX 281 363 3459
. AUSTIN DALLAS

HOUSTaN BRENHAM

SAN ANTONID ROSENBERG

COLLEGE STATION THE WODDLANDS

February 6, 2009

Board of Directors

Montgomery County Municipal Utility District No. 8
1001 McKinney, Suite 1000

Houston, TX 77002-6418

Re:

Engineering Report
Regular Board Meeting of February 11, 2009

Dear Directors:

The following information summarizes our activities on your behalf during the previous month:

Engineer’s Report (Agenda Item No. 4)

i.

[\

Smart Engineering. Smart Solutions,™

Report on the status of the required repairs to the Browning ST. Water Plant and the Poe
St. Water Plant due to vandalism (Agenda Item No. 4.a):

Construction is underway. The contractor is currently coating the interior of the ground storage

tank.

Discuss sewage discharge permit related to possible changes to the outfall requirements -
(Agenda Item No. 4.b.):

We are preparing the amendment to the waste discharge permit to remove the 10 foot (10°)/ 50
foat (50°) rule. This would reduce the length of pipe that would need to be extended into the

lake.

Discuss Hunter’s Laliding Section 2 reimbursement application (Agenda Item No. 4.c):

The TCEQ pre-purchase inspection was held on the 18" of December. We received a letter
from the TCEQ approving the release of funds.

Water Conservation Workshops:

We plan to attend the workshop on the 12" of February.

www.jonescartercom




Lﬂr JONES&CARTER tne.

- ENGINEERS+PLANNERS-SURVEYDRS

Board of Directors
February 6, 2009
Page 2

If you have questions or need any additional information, please call.

We look forward to meeting with you.

Sincerely,

R~

: Erich M. Peterson, P.E.

EMPijta
I\Projects\0352-900-09\reportsiFeb 09,doc
cc: Mr. Ross Radcliffe — Johnson Radcliffe Petrov & Bobbitt PLLC

Mr. Danny Wright — Hays Utility Service
Ms. Katherine Turner — Municipal Accounts & Consulting, LP _






MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT #8

DATE
02/11/09
MONTHLY OPERATIONS SUMMARY
OF
WASTEWATER TREATMENT PLANT
December 2008
TPDES Permit # WQ0011371001 Expires 06/01/2012
Effluent Quality Data: Reported for December 2008
Annual

Reported Permitted Average Excursion
CBOD 5 Average 2.00 mg/l 7.00 mg/l 2.24 mg/l NO
TSS Average 2.54 mg/l 15.00 mg/l 2.13 mg/l NO
CL2 Res Min 1.10 mg/1 1.00 mg/l 1.10 mg/l NO
CL2 Res Max 2.47 mg/l 4.00 mg/l 3.48 mg/l NO
Ammonia Nitrogen 0.10 mg/l 2.00 mg/l 0.36 mg/l NO
Flow Average 0.365 mgd 0.800 mgd 0.356 mgd NO

Total Wastewater Treated 11,302,600 Gallons

Effluent Quality Compliant with Discharge Permit ? YES

The plant was operated within all parameters of our permit.
No violation notices were received from any other local agency.



